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MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF 
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON  

WEDNESDAY 6 DECEMBER 2023, MS TEAMS 
 

PRESENT 
 
Katy Broomfield 
Keith Buckley 
Everton Burke (Chair) 
Dan Janes 
Rajinder Mann  
Frank McArdle – left at item 23.112 
Christian Modiga – (Student Governor) 
Sarah Marshall  
Chris Prosser – joined at item 23.113 
Sarah Sandle 
Dawn Ward (Chief Executive)  
 
IN ATTENDANCE 
 
John Beaty (Principal) 
Gary Chin  
Ryan Halford  
Yvonne Orton (Deputy Clerk) 
 
PART 1 
 
23.105  CONFIRMATION OF QUORUM, APOLOGIES FOR ABSENCE AND 

DECLARATIONS OF INTEREST 
 
Apologies for absence had been received from Keith Scribbins due to health reasons. 
The Deputy Clerk confirmed there was a quorum present. 
 
There were no new declarations of interest. 
 
23.106 MEMBERSHIP MATTERS 
 
i) Use of College Seal 
 
The Deputy Clerk advised the Board that the College seal had been applied on the 
sale contract for the land on the north side of Bond Street and the contract was 
signed by Everton Burton and Keith Buckley. The Board noted the use of the College 
seal. 
 
ii) Chair’s action 
 
Confidential 
 
Governors noted the outcome of the Chair’s action.  
 
23.107 MINUTES OF PART 1 OF THE MEETING HELD ON 6 NOVEMBER 2023 
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The minutes of the meeting held on 6 November 2023 were considered and 
approved as a true record with no matters arising. It was confirmed that the actions 
had been completed or were in hand to be completed. 
 
23.108 STRATEGIC FRAMEWORK AND MATTERS ARISING FROM POLICY 

UPDATE  
 
The Chief Executive introduced the policy update taking it as read. The update 
covered the following. 
 
• Qualification reforms – Public services had now been extended for another year 

which was good news. However, it was important to continue with influencing on 
the curriculum reforms as this was the biggest risk to the College’s adaptive plan.  

• Autumn Statement 
• Devolution deals - There was a full discussion around the devolution deals and the 

Chief Executive concluded that politics was ever changing and it was important to 
listen to what was going on and work with what we had.  

• Ofsted annual report 
 
The Board noted the detail provided in the policy update paper.  
 
23.109 UPDATE ON SAUDI ARABIA PROJECTS – CONFIDENTIAL 
 

CONFIDENTIAL 
 
23.110  REPORT FROM STUDENT MEMBER 
 
Christian Modiga introduced the report which covered the following. 
 
• Chartered Institution for Further Education, Admissions Ceremony held on 30 

November 2023 – The students enjoyed the experience and in particular, seeing 
the splendour of the Apothecaries Hall. 

• Learning feedback – Learners really appreciated the space in LRC 2 for socialising 
and it was also a great area to relax and run Be Social clubs. 

• Christmas fundraising – There were a number of fundraising events organised with 
the Christmas Jumper Day on 7 December; Derek’s tree tags available up to 15 
December and YMCA food bank collection to 15 December. 

 
The Chair thanked Christian for his report.  The report was received and noted  
 
23.111 DRAFT MINUTES OF THE AUDIT COMMITTEE ON 21 NOVEMBER 2023 
 
In the absence of Chair of the Audit Committee, the Deputy Clerk introduced the draft 
minutes asking Governors to note the outcomes of the draft minutes and consider the 
key documents recommended to the Board for approval.  
 
A Governor asked why there were a number of X’s in the Financial Statements. Gary 
responded that we were still waiting for the Saudi external auditors (KPMG) to sign off 
the HBSA accounts and we were reliant on them and therefore out of our hands. If 
this was not done within a couple of days, Gary would ask the ESFA for an extension 
for submission beyond 31 December 2023. He confirmed that the College accounts 
had been signed off and our external auditors (MHA) were happy with them. Gary 
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added that going forward we would not be using KPMG as we had dismissed them and 
engaged Baker Tilly for the Saudi accounts. The Chief Executive added that at a 
recent meeting with the ESFA they advised that the financial statements could be 
delayed and explained why. The ESFA understood the challenges with the Saudi 
accounts and the delay. Gary advised that once the document had been finalised, he 
would reissue it to the Board. Action: Gary agreed to keep the Chair informed of 
the position. 
 
On the recommendation of the Audit Committee the Board resolved that:  
 
• The Financial Statements should be approved and signed.  
• The MHA audit findings should be adopted.  
• The letter of representation should be approved and signed.  
• That the Internal Audit Annual Report and Annual Report of the Audit Committee 
should be adopted.  

 
23.112 FINANCE AND BUSINESS REPORT  
 
i) Finance and Business Report 

 
Gary Chin introduced the report for period 3, 31 October highlighting the following 
points.   
 
• Income and expenditure – The position remained the same as reported at the last 

meeting.  
• Financial Health– Confidential 
• Investment – Confidential 
 
ii) Annual Report on Health and Safety 
 
It was noted that the Annual Report on Health and Safety had been deferred to the 
Governing Body meeting on 24 January 2024. 
 
iii) Finance Record 
 
Gary introduced the Finance Record, a standard template which captured the 
statutory annual account numbers and monitored these against the ESFA’s existing 
financial health assessment measures. Governors’ attention was drawn to the 
declarations on the form and Gary explained in detail how the financial health of 
‘good’ was reached. He asked if the Board could approve this interim Finance Record 
and once the HBSA information was included it would be submitted to the Board again 
for final approval with the updated information highlighted.   
 
The Board approved the interim Finance Record.  
 
Frank McArdle left the meeting. 
 
23.113 QUALITY AND PERFORMANCE REPORT  
 
a) Quality and Performance Report 
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Ryan Halford introduced the Quality and Performance report which had been prepared 
by John Beaty and himself. Ryan explained that there was not as much to report at 
this time of year in terms of outcomes for learners and apprenticeships. 
 
• Ofsted report – The report was officially published on Tuesday 5 December and the 

grade of ‘outstanding’ formally confirmed. 
• Self-Assessment Report – The annual self-assessments had been completed and 

Ryan thanked the Governors who attended the panels. Also, the whole College SAR 
was validated on 27 November 2023. 

• Learner Engagement – Currently the attendance rate was 87% which was 3% 
below the College target and slightly down compared to this time last year. 
Following analysis of where attendance was down, action had been taken to pull 
those provisions back up. English and Maths attendance was currently 77% but we 
were in a period where there was a lot of movement with data and therefore a 
judgement would be made in January as to what action was required. Overall 
attendance was a significant area to focus on to get to the target of 90%. 

• Outcomes for Learners – There was no data at present. 
It was recognised through the self- assessment process that English and Maths, 
even though there had been many changes and significant improvement, were still 
not yielding high enough outcomes for learners. Following a review of the approach 
and strategy, a few changes had been made which included increasing the number 
of learners that had undertaken November resits. The reason for this being that 
research confirmed that the earlier learners retake the exam, there was more 
chance of passing it. It would then be assessed as to whether it made a tangible 
difference. There were no concerns around the teaching of English and Maths and 
this did not come up as a concern in the Ofsted inspection. A Governor who had 
undertaken English and Maths last year confirmed that the teaching had been 
excellent. 

• Apprenticeships – It was still early days. Currently we had 10% had achieved as it 
was a roll on roll off programme and withdrawal volumes were reducing with 17% 
withdrawn which was lower than this time last year. 

• Formal reviews – These had been restarted. 
 

Chris Prosser joined the meeting 
 
International/Partnership work/other 
 
John Beaty took the report as read and highlighted the following. 
 
• People and Performance – Delighted to confirm that we had been successful in the 

reaccreditation of our Disability Confident Employer for further 3 years following a 
comprehensive self-assessment against the DCE framework. 

• International – Next year around 80 students would have the opportunity to spend 
time abroad on some type of scheme. Also, one of the colleges John and the Chief 
Executive visited on their recent visit to Japan, had secured funding to take 3 
students and a member of staff to Toyota City for a week. Next year learners 
would have the opportunity to visit: Italy, France, Malta, Germany, South Korea, 
Japan Toyota City and possibly Brazil and Fiji. 

• Marketing - Our Marketing team continue to promote the College using social 
media insight and research methodologies. 

• Local Skills Improvement Fund – We were well on the way with work on this fund 
engaging with employers on Hydrogen Fuel Cell technology, Electric Vehicles and 
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Advance Driver Assistance System training and sustainability work at Stephen 
Burke Academy. 

 
A Governor commented that the international work was very impressive and the 
locations to be visited would give great opportunities and life experience to learners. 
 
b) College Validated Annual Self-Assessment 2022/2023 
 
Ryan Halford introduced the report advising that due to the size of the document, it 
had been uploaded to the document library in Convene with a link in the meeting 
pack. He took the report as read and confirmed the validation meeting was held on 
Monday 27 November which the Chair and Vice Chair had attended. Ryan highlighted 
the detail of the overall grades and the grades below them. He also drew attention to 
the three strategic priorities: Learn ready, Job ready and Life ready and all 
development points were under these three headings. The Quality Improvement Plan 
(QIP) would come out of this and be included in Ryan’s report which would detail the 
strategic areas we would want to continue to develop around the quality of education. 
 
The Chair said the SAR validation was a really interesting process with the grading 
done diligently. The Vice Chair echoed this and said it was a thorough process and 
with everyone mindful of the fact that we should look forward on how to make 
improvements and this was evident in the validation meeting. 

 
The Board approved the College Validated Annual Self-Assessment 2022/2023 and 
noted the Quality and Performance report. 
 
23.114 CRITICAL SUCCESS FACTORS 
 
John Beaty advised that there had not been much movement on the CSFs for 2023-
2024 due to the time of year. A Governor asked why some measures were not yet in 
scope. Ryan replied that the measurement points for those, for instance, growth in 
apprenticeships and higher education, we were waiting for final enrolment numbers, 
and it was a timing issue, waiting for the information to gauge where we were against 
the measure. The Governor asked when we would get that measure.  The Chief 
Executive advised that the final measure for apprenticeships was at the end of the 
academic year. The Governor was still unclear: Ryan and John agreed to amend 
the report as it was unclear, and they would add an in-year progress 
measure alongside indicating when the final CSF outcome would be reported. 
 
The Critical Success Factors were noted. 
 
23.115 ANNUAL REPORT ON SAFEGUARDING 
 
John Beaty introduced the report advising the purpose was to assure Governors about 
safeguarding provision in the College. The report would normally provide an update 
and agreement on the Safeguarding Policy but this had been presented to the 
September 2023 Board meeting following the publication of the updated Keeping 
Children Safe in Education (2023). John highlighted the key points which included 
details of the safeguarding team, local safeguarding priorities, training statistics for 
staff and the safeguarding team, updated policies, Prevent and referrals to the 
safeguarding team. 
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A Governor asked what support was available for staff dealing with challenging issues. 
John responded that for the majority of staff their sole responsibility was to identify 
and refer and they did not get involved with the depth of support we provide our 
young people. However, some of the safeguarding teams were heavily involved with 
supporting students on a daily basis with some quite desperate situations but the 
team were very conscious of this and provided supervision to each other and they 
checked in with each other regularly. If things got too much for one of the team, they 
would be taken out of that responsibility for a period of time until they were ready to 
return.  Another Governor asked with the increase in number of safeguarding issues 
were they happy with the resources allocated. John responded that this was led by 
Katy Broomfield and her team and she leads it really well. She had a couple of people 
in her team who work full-time on safeguarding and he felt they had enough resource 
at present. Action: John to correct the date and grammar errors picked up in 
the report. 
 
The Board approved the Annual Report on Safeguarding  
 
23.116 MEETING FEEDBACK  
 
Governors considered the Deputy Clerk’s report on feedback from the meeting held on 
6 November 2023. In relation to the comment on Saudi and more clarity and updates 
on this between Board meetings, the Deputy Clerk confirmed that the Chair and Vice 
Chair were kept up to date on Saudi matters and any other relevant matters between 
Board meetings. The Chair confirmed he and the Vice Chair were fully briefed on what 
was happening in the College on all matters. He acknowledged that quite often the 
Saudi updates were verbal and asked Governors if they wanted written reports for 
each Board meeting. A Governor responded that they would like to avoid a situation 
where they were asked to make a decision on a verbal report and in that situation 
would like to read something, consider it thoroughly and then make a decision. The 
Chair acknowledged this. He added that at the last meeting there was considerable 
discussion around making a decision on a verbal update but following the meeting the 
information had been made available to send out and take Chair’s action.   
 
The feedback report was noted. 
 
23.117 REFLECTION ON CORE VALUES, IMPACT OF GOVERNANCE AND 

GOVERNOR LINK UPDATES 
 
i) Governors felt that all of the core values set out in the Adaptive Plan 
 Framework had been covered in all items in the meeting.  
 
ii) Governors reflected on examples of challenge to the SLT. 

 
iii) Governor links – The Chair said how impressed he was with the new equipment 

and facilities he saw during his recent learner walk and how fantastic it was to 
actually see the plans coming to fruition. Rajinder agreed and said she wished 
she were a few years younger and could experience the fantastic facilities as a 
learner at the College.   
 
Chris Prosser updated Governors on a House Building Federation conference he 
attended recently where he spoke about the engagement St Modwen had with 
the College and the major house builders were shocked and surprised with the 
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level of engagement. This was something the house builders were struggling to 
do with colleges and keen to improve. 
 

23.118 DATE OF NEXT MEETING, ANY OTHER BUSINESS AND 
CONFIDENTIALITY  

 
i) The date of the next meeting was confirmed as Monday 24 January 2023 
 on MS Teams. 
 
ii) A Governor proposed that the Chair, on behalf of the Governors, email all the 
 staff to thank them for their wonderful work in respect of the Ofsted 
 inspection and fantastic outcome.  Acton: John Beaty to assist with the 
 wording of the email for the Chair to send out to staff. 
 
iii) It was agreed that the item on the Saudi Project should remain confidential 
 and the section under the Finance and Business report on HBSA and 
 Investments. 


