MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF

BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON
WEDNESDAY 24 JANUARY 2024 MS TEAMS

PRESENT

Katy Broomfield

Everton Burke (Chair)

Dan Janes

Rajinder Mann

Christian Modiga - (Student Governor)
Sarah Marshall

Chris Prosser

Dave Rosser - from item 24.05

Sarah Sandle

Dawn Ward (Chief Executive)

IN ATTENDANCE

John Beaty (Principal)

Gary Chin

Ryan Halford

Yvonne Orton (Deputy Clerk)

PART 1

24.03 CONFIRMATION OF QUORUM, APOLOGIES FOR ABSENCE AND

DECLARATIONS OF INTEREST

Apologies for absence had been received from Keith Buckley, Frank McArdle and also
Keith Scribbins due to health reasons. The Deputy Clerk confirmed there was a
quorum present.

There were no new declarations of interest.

24.04 MEMBERSHIP MATTERS

)

iii)

Scheme of Delegation - The Deputy Clerk introduced the report which was
reviewed annually and the changes made were highlighted. The Board approved
the updated Scheme of Delegation

Search and Development Committee Membership — The Board approved the
recommendation from the Committee meeting held on 19 December 2023 to add
Sarah Marshall as a member.

Ratification of appointment of Dave Rosser as recommended by Search
and Development Committee held on 19 December 2023 - The Board
approved Dave Rosser’s appointment for an initial four-year term.

External Board Review Moderated Report - The Chair introduced the report
received from the External Board Review consultant, Rob Lawson advising that an
action plan had come out of this report which had developed by Rob and the



Deputy Clerk. The Board noted that the action plan would be discussed at the
Governor Day on 9 February 2024. Action: Deputy Clerk to request that Rob
Lawson amend the report to correct Chris Prosser’s job title.

Dave Rosser joined the meeting. The Chair welcomed Dave and introductions were
made.

24.05 MINUTES OF PART 1 OF THE MEETING HELD ON 6 DECEMBER 2023 OF
EXTRAORDINARY MEETING HELD ON SATURDAY 13 JANUARY 2024

The minutes of the meeting held on 6 December 2023 and minutes of the
extraordinary meeting on 13 January 2024 were considered and approved as a true
record with no matters arising.

24.06 STRATEGIC FRAMEWORK AND MATTERS ARISING FROM POLICY
UPDATE

The Chief Executive introduced the policy update taking it as read. The update
covered the following.

March budget

Ofsted inspections

Gender questioning guidance

House of Lords Committee on 11-16 education

Updated guidance on accountability statements and duty to review

The Chief Executive spoke about the key challenges with respect to the adaptive plan
(explained to Dave Rosser this was the plan for future strategy) with the possibility of
a new government later in the year. The executive team were still moving forward to
deliver the plan and continued to work with industry as would be expected. The CE
went on to say that the qualification reforms would be covered at the Governor Day
on 9 February as there had been some changes which would be shared. The SLT
would continue to monitor what was going on in Government to best position the
College.

The Board noted the detail provided in the policy update.
24.07 UPDATE ON SAUDI ARABIA PROJECTS - CONFIDENTIAL
CONFIDENTIAL

24.08 REPORT FROM STUDENT MEMBER
The student governor, Christian introduced the report reminding the Board of the
other council members who supported him: Mark, Millicent and Sveta. The report
covered:

e Spring Term Plans - The council would be focussing on learner wellbeing and

the BRIT challenge which launched earlier in the day (24 January) across the
curriculum.



e Community Outreach Project - Different events would be explored that would
celebrate the good work within the community such as International Women’s
Day on 8 March 2024.

e Student Council Peer Support helped learners who struggled to meet new
friends.

The Chair asked if there had been a lot of work organising the BRIT challenge launch
to which Christian responded that college staff had helped and provided invaluable
support in organising the event. The Chair thanked Christian for his report. The report
was received and noted.

24.09 DRAFT MINUTES OF THE SEARCH AND DEVELOPMENT COMMITTEE
MEETING ON 19 DECEMBER 2023 AND CHANGE TO INSTRUMENT AND
ARTICLES OF GOVERNMENT

The Search and Development Committee minutes were considered. The Chair advised
that during the meeting it had been agreed that he review the I&As supported by the
Deputy Clerk. Following that review a change to Article 12 Appointment and
promotion of staff was proposed as set out in the Change to Instrument and Articles of
Government report included in the meeting pack.

The Board:

i) Received and noted the Search and Development Committee minutes.
ii) Approved the change to the Instrument and Articles of Government

24.10 QUALITY AND PERFORMANCE REPORT
a) Quality and Performance Report

Ryan Halford introduced the Quality and Performance report which had been prepared
by John Beaty and himself. The report covered the following.

e Quality Assurance — The approved annual SAR and QIP had been uploaded to the
Convene Document Library for Governors to view. Attention was drawn to the
Headline Whole College QIP at the end of page 6 which gave progress against the
QIP and showed only one action behind which was delayed due to inspection and
was now being worked on to bring back on track.

e Learner Engagement - Attendance had dropped slightly at 3.3% below the target
of 90%. A lot of work was currently underway to try and pick it back up.

e Outcomes - Currently retention was at 97.5% which was slightly below this time
last year. This would be monitored closely and actions taken to mitigate further
withdrawal and non-completions to bring this back in line with the target.

e November resits for GCSE - Considerably more learners were put through the
November resits as mentioned at the last meeting as the earlier the resits were
taken there was more chance of achieving. In English there had been a significant
increase in learners achieving but the maths resits had not yielded such a high
result. There was a lot more work to do, and actions had been put in place to
improve the number of learners achieving in maths.

e Apprenticeships — Apprenticeships were progressing in line with expectations in
terms of achievements.



e Accountability measures - There were two red indicators on the national
accountability measures related to retention and achievement but these had not
been updated on the dashboard. Ryan reassured Governors that once it had been
updated the triggers would go to green.

e Quality and Education - Lesson observations had been restarted and deep dives
planned.

e Learner feedback- The autumn term survey had recently been completed and the
rating changed to 1-4 star grading rating in line with the ESFA apprenticeship
survey. There was a high response of 73% and overall the average grades were
good.

International/Partnership work/other
John Beaty took the report as read and highlighted the following.

e UK Skills - Regular meetings were being held with UK Skills colleagues. We had
approximately 200 starts agreed across four organisations and were taking a slow
and steady response to starting those apprentices at approx 25 a month. John
reassured the Board that it was coming to fruition and they were optimist at
reaching targets. A Governor said it was really impressive to get 200 starts.

e Queen’s Anniversary Prize - Feedback had now been received from the Chief
Executive of the Queen’s Anniversary Prize and the Director of Awards which was
positive overall and the feedback would be taken on board for future submissions.
A Governor asked what the value of winning would provide for the College. John
responded that it was one of the most prestigious awards in the sector and was
only given to people who could convey exceptional practice at a national
/international level.

b) Inclusion, Diversity and Equity Annual Report

Ryan Halford introduced the report which was presented to the Board annually for
approval. Ryan highlighted the main points from the report explaining that the report
looked at outcomes for learners and apprentices in terms of the protected
characteristics and also the staffing population against those characteristics.

The Quality and Performance report was noted and the Inclusion, Diversity and
Equity report was approved.

24.11 FINANCE AND BUSINESS REPORT
i) Finance and Business Report

Gary Chin introduced the report for period 5, 31 December 2023 advising that he
would give more detail than usual for the benefit of Dave Rosser and anyone else as a
helpful reminder.

e Key performance indicators — These were set out graphically to show the key
measures in terms of current ratio, debt ratio, cash days in hand, staff costs % of
total income, and Earnings before interest, taxes, depreciation, and amortisation
(EBITDA). We were currently exceeding the national benchmark and our own
target on all apart from the EBITDA. The cash days in hand and the EBITDA were
set out in more detail within the report.



e (Cash days - As at the end of December there were 276 cash days. The College
was in a very strong cash position.

e College Performance - In terms of the EBITDA bottom line, the budget set by the
Board was for -£257k deficit and the forecast at present was £156k surplus. As a
percentage we set a -1.35% deficit and were currently at 0.79% should aim as a
target for at least 1% at the end of the year.

e Changes since the last report — The major changes were primarily HE income being
down by £150k mainly due to the stretching target that was set and enrolment
numbers shortfall of approx 30 students. The other change was the Interest
receivable forecast which had been increased due to the additional money market
interest that was being generated.

e The forecast currently was slightly short of the 1%. The challenge for the SLT
would be to concentrate on getting to at least 1% so that the College had a good
financial health rating for its EBITDA. A Governor asked how the SLT were going to
achieve this. John Beaty said there were three budget lines which were conveying
some risks which were apprenticeship forecast but there was a trunk line with UK
Skills which would achieve a better position. The adult education budget was
another area of risk and the ESFA required us to bring sub-contracting down to
20% and Ryan’s team had to deliver more but with learner find and a bit more
growth in distance learning, we were working to meet the shortfall. However, HE
was the biggest risk as there was very little we could do at this time. Ryan was
looking to secure better progression from level 3 programmes internally on to the
HE provision and was introducing for future years, new HE provision which would
align to both market need and would provide growth opportunity. At this moment
in time everything was being done to meet the shortfall and meet the 1% target.

e Equity investments update

e Financial Health scoring — At year to date, we are at ‘requires improvement.’ This
was the health rating submitted to the ESFA.

i) Annual Report on Health and Safety
Gary introduced the Annual Report on Health and Safety and took the report as read.

The Board noted the Finance and Business report and approved the Annual Report
on Health and Safety.

24.12 CRITICAL SUCCESS FACTORS

Ryan introduced the update on the Critical Success Factors (CSFs) advising that
following the last meeting and the ambiguity around when the targets were in scope,
the CSFs had been reviewed. Following the review, every target now provided the
interim measures in light blue text and the dark blue text indicated the final
assessment. Examples of how to follow the CSFs were given showing an on track
measure for every reporting month. The Board agreed that the CSFs were easier to
follow.

The Ciritical Success Factors were noted.
24.13 MEETING FEEDBACK

Governors considered the Deputy Clerk’s report on feedback from the meeting held on
6 December 2023.



The feedback report was noted.

24.14 REFLECTION ON CORE VALUES, IMPACT OF GOVERNANCE AND
GOVERNOR LINK UPDATES

i) Governors felt that all of the core values set out in the Adaptive Plan
Framework had been covered in all items in the meeting.

i) Governors reflected on examples of challenge to the SLT.
iii) Governor links - there was no update at this meeting.

24.15 DATE OF NEXT MEETING, ANY OTHER BUSINESS AND
CONFIDENTIALITY

i) The date of the next meeting was confirmed as 6 March 2024 via Teams.

i) It was agreed that the item on the Saudi Project should remain confidential.



