MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON
WEDNESDAY 6 MARCH 2024 MS TEAMS

PRESENT

Katy Broomfield

Keith Buckley

Everton Burke (Chair)

Dan Janes

Rajinder Mann - joined at item 24.24
Christian Modiga - (Student Governor)
Frank McArdle

Sarah Marshall

Chris Prosser — Chair from item 24.25
Dave Rosser

Sarah Sandle

Dawn Ward (Chief Executive)

IN ATTENDANCE

John Beaty (Principal)

Gary Chin

Ryan Halford

Yvonne Orton (Deputy Clerk)

PART 1

24.17 CONFIRMATION OF QUORUM, APOLOGIES FOR ABSENCE AND
DECLARATIONS OF INTEREST

Apologies for absence had been received from Keith Scribbins due to health reasons.
The Deputy Clerk confirmed there was a quorum present.

The Chair advised that he was having problems with the WIFI and as the Vice Chair
had been delayed joining the meeting, it was agreed that Chris Prosser would take
over as Chair if the problem persisted.

There were no new declarations of interest.
24.18 MEMBERSHIP MATTERS

i) AoC Code of Good Governance 2023 - The Board were asked to adopt the AoC
Code (which had been discussed at the Governor Day on 9 February 2024) in
principle with the right to adopt amendments as the Board saw fit in exceptional
circumstances. The Board agreed to adopt the AoC Code with the right to adopt
amendments.

ii) Chair’s action — HBSA Financial Accounts — The Chair updated the Board on
the Chair’s action taken on 15 February 2024 to approve the HBSA Financial
Accounts. The Board were reminded that the BSDC Financial Accounts had been



discussed at the Governing Body meeting on 6 December 2023 and that the HBSA
Financial Accounts had been delayed. The Board ratified the Chair’s action.

ili) Written Resolution to approve the revised BSDC Annual Financial Statements
and Finance record for the year ending 31 July 2023. The Chair confirmed the
written resolution had been approved on 29 February 2024 and thanked
Governors for responding to the email correspondence relating to this.

iv) Use of College Seal — The Deputy Clerk advised that the College Seal had been
applied to the Institute of Technology (BSDC and Newcastle and Stafford College
Group), Deed of Grant for the new list of equipment in schedule 2. The Board
noted the use of the seal.

24.19 MINUTES OF PART 1 OF THE MEETING HELD ON 24 JANUARY 2024

The minutes of the meeting held on 24 January 2024 were considered and approved
as a true record with no matters arising.

24.20 STRATEGIC FRAMEWORK AND MATTERS ARISING FROM POLICY
UPDATE

The Chief Executive introduced the policy update taking it as read. The update
covered the following.

Higher education franchising

Recession

Independent review of the Office for Students

Reforms risk rise in NEETS (not in employment, education or training)

The Chief Executive said there were still challenges around the curriculum reform and
in particular T Levels which was shared with Governors at the Governor Day on

9 February 2024. Ryan and the curriculum teams were carefully thinking about the
implications and how this would impact our curriculum offer in the future and planning
in the most positive way that they could. There was discussion on the D2N2 LEP and
the Mayoral elections. The Chief Executive and John Beaty had been involved in
meetings with the other D2N2 principals to develop a presentation for when they met
with the Mayoral candidates on Friday 8 March 2024.

The Board noted the detail provided in the policy update.
24.21 UPDATE ON SAUDI ARABIA PROJECTS - CONFIDENTIAL
CONFIDENTIAL
24.22 REPORT FROM STUDENT MEMBER
The student governor, Christian introduced the report. The report covered:
e Training opportunities - Plans to deliver an event for local children from Ukraine

had begun to be delivered alongside the Careers team at BSDC and using the
Lego centre. This was an interesting opportunity for the Student Council



members which would help build their skills in communication, team building
and professionalism.

e Event updates - Plans for International Women’s Day had been finalised and
would be a celebration of female staff at BSDC.

e Student BE Social- Would be creating promotional items on Canvas to help with
learner engagement.

A Governor commented that there was a brilliant range of different events and
activities being organised by the student council which other members agreed with.
The Chair asked Christian to consider inviting him to a future student council meeting.

The Chair thanked Christian for his report and for the hard work of the student
council. The report was received and noted.

24.23 DRAFT MINUTES OF THE AUDIT COMMITTEE HELD ON 20 FEBRUARY
2024

Chris Prosser introduced the draft minutes of the Audit Committee held on

20 February 2024 highlighting the main outcomes of the meeting. The Committee had
discussed the revised BSDC Financial Statements which required Board approval by
written resolution, discussed earlier in the meeting. Chris also commented that the
internal audit report on health and safety management had been well challenged by
the Committee.

The Board received and noted the draft minutes of the Audit Committee
Rajinder Mann joined the meeting.
24.24 FINANCE AND BUSINESS REPORT

Hannah Roberts introduced the Finance and Business report advising that she would
draw attention to any significant points and changes since the last report.

e Income - The EBITDA had reduced to 0.17% since the last report following a
review of the year-to-date performance. The main factor effecting the EBITDA was
with payroll running less vacancies and therefore pay costs were more than
anticipated. The Board were reminded that a deficit budget of -1.3% had been set.
However, the senior team were striving to achieve an EBITDA of 1% with
initiatives in place. A Governor asked if there was a saving on the part-
time/agency budget. Hannah responded that the budget was set on full-time
equivalents and if a vacancy arose an additional part-time budget or agency
budget was used to fill a gap. John Beaty added that instead of using agency staff,
Ryan would bring groups together for certain modules or use a lecturer who had
hours under those contracted who would be used so there was not always a like
for like cost.

e Cashflow — The cash position was still strong at 260 cash days against a sector
standard of 25. This had grown further since December due to cash back from a
liquidated investment. It was highlighted that short time investments were also
being made. A Governor asked what the long-term plan for investments was.
Hannah responded that she had spoken to a couple of banks on this and was in
discussions with the auditors who had a wealth management division. This was



continually monitored to ascertain the best option. In answer to another Governor

question, Hannah confirmed that the advice from the auditor was impartial.

Capital Grants — This had been updated as the Salix bid had been unsuccessful and
that had been removed. However the Local Skills Improvement Fund (LSIF) which

was successful had been added.

The Board noted the Finance and Business report

24.25 QUALITY AND PERFORMANCE REPORT

Ryan Halford introduced the Quality and Performance report which had been prepared
by John Beaty and himself. He drew attention to the new format of the report and
updated imagery. The report covered the following.

Higher Education Oversight Committee — This Committee was set up as a condition
of registration with the OFS. Ryan confirmed that the specific conditions had now
been met and he asked for the Board’s guidance on the future of the Committee.
The proposed options were highlighted.

Chris Prosser took over as the Chair.

After consideration and discussion the Board agreed to option 3: Move the sub-
committee from Governance oversight to College Leadership oversight, reporting
to the Governing Body via the Quality and Performance Report.

Apprenticeships — The current achievement rate was just under 65% which was a
relatively good position at this time of year. The two remaining red indicators on
the national accountability measures in relation to retention and achievement of
apprentices had now been changed to green

Learning walks continued and formal teaching and learning observations were well
underway. Of those reviewed 93.5% were judged to be meeting college
expectations against a target of 90%. Recently, two deep dives in construction and
health and social care had been carried out by external moderators; the reports
would follow.

Leaner retention - Overall learner retention was 1.5% below this time last year.
There were two areas for concern with withdrawal issues which were distance
learning and access to higher education.

Attendance - This had improved by 0.3% with the biggest gain in English and
maths attendance. A Governor asked why attendance in English and Maths was
lower than other areas. Ryan responded that learners were reluctant to attend the
English and maths even though it was a condition of funding. It was a constant
challenge as a lot of learners did not enjoy English and maths at school and then
had to progress onto it at College.

International/Partnership work/other

John Beaty took the report as read and highlighted the following.

Devolution in D2N2 - In 2025/2026 the Adult Skills Budget for the region would sit
with the East Midlands County Combined Authority so the College were working
with D2N2 to ensure a thorough understanding of the need for colleges within their
devolution deal and collective impact in delivering adults skills across the area.
Sustainability group — Learners had been asked what their priorities were for
college sustainability and their own personal sustainability activity with examples
listed in the report. A Governor asked the student governor if he would consider



adding sustainability on the agenda of a future student council meeting. Christian
responded that he would speak to the other student council members about this
suggestion.

e Toyota City — Three higher education learners had recently visited Japan with the
College’s Assistant Principal and Dean to work on a week-long project based on
sustainable cities.

e Marketing - The team had been doing some work on the use of wider social media
as a way of engaging learners and had just completed some extensive feedback
with learners on the type of content they would like to see. A Governor asked if a
report on how social media helped influence learners could be fed back to the
Board to which John responded he would continue to feedback on this.

The Quality and Performance report was noted
24.26 GENDER PAY REPORT

John Beaty introduced the Gender Pay Gap report which was submitted to the Board
annually for approval and published on the website. The key points were highlighted
and it was noted that the College’s gender pay gap had decreased by 2.92% since
March 2022. A Governor observed that there was no reference to non-binary in the
report to which Dan Janes replied that his company had looked at this and it was not
included in the calculations as it was very prescriptive and could not be included in the
main metric. Another Governor asked if we were meeting the intent and were we
doing everything we could to move the agenda forward taking an active role
appropriately. John responded that we were doing everything we could, but we had
challenges to balance the genders within specific areas.

The Board approved the Gender Pay report.
24.27 CRITICAL SUCCESS FACTORS

The report was introduced by John Beaty who advised that there had been no change
since the last report.

The Critical Success Factors were noted.
24.28 MEETING FEEDBACK

e Governors considered the Deputy Clerk’s report on feedback from the meeting
held on 24 January 2024. With respect to the comment a Governor made that
they were disappointed that the health the safety report was taken as read and
not reviewed, the Deputy Clerk confirmed that the Chair would be happy to go
through any report ‘taken as read’ in more detail if requested.

The feedback report was noted.

24.29 REFLECTION ON CORE VALUES, IMPACT OF GOVERNANCE AND
GOVERNOR LINK UPDATES

i) Governors felt that all of the core values set out in the Adaptive Plan
Framework had been covered in all items in the meeting.



i) Governors reflected on examples of challenge to the SLT.
iii) Governor links - there was no update at this meeting.

24.30 DATE OF NEXT MEETING, ANY OTHER BUSINESS AND
CONFIDENTIALITY

i) The date of the next meeting was confirmed as 24 April in person in the
Conference Room.

i) It was agreed that the item on the Saudi Project should remain confidential.



