MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON
WEDNESDAY 24 APRIL 2024

PRESENT

Katy Broomfield

Keith Buckley

Everton Burke (Chair)

Dan Janes

Rajinder Mann - joined at item 24.38
Christian Modiga - (Student Governor) - MS Teams
Frank McArdle

Sarah Marshall

Chris Prosser

Dave Rosser - joined at item 24.38
Sarah Sandle

Dawn Ward (Chief Executive)

IN ATTENDANCE

John Beaty (Principal)

Ryan Halford

Frankie Hughes (Assistant Clerk)
Hannah Roberts

Ursula Bennion - (Observing)

PART 1

24.32 CONFIRMATION OF QUORUM, APOLOGIES FOR ABSENCE AND
DECLARATIONS OF INTEREST

Apologies for absence had been received from Keith Scribbins due to health reasons.
It was confirmed that the meeting was quorate.

There were no new declarations of interest.
24.33 MEMBERSHIP MATTERS

i) Term of Office — Sarah Sandle’s Term of Office was due to conclude on 30" April
2024, and it was confirmed she would be stepping down. The Chair thanked Sarah
for her contribution to the Board, and a gift of flowers was presented. Sarah
thanked the Board for the opportunity of sitting on the Board.

ii) Search and Development Committee — The Board approved the
recommendation from the Committee meeting held on 24% April 2024 to add
Ursula Bennion, Chief Executive of Trent and Dove Housing Association, as a
Governor. Frank McArdle declared a previous working relationship with Ursula. The
Board then unanimously agreed for Ursula to join the meeting to observe, and
Ursula was admitted to the meeting.



24.34 MINUTES OF PART 1 OF THE MEETING HELD ON 6 MARCH 2024

The minutes of the meeting held on 6 March 2024 were considered and approved as
a true record with no matters arising.

24.35 STRATEGIC FRAMEWORK AND MATTERS ARISING FROM POLICY
UPDATE

The Chief Executive introduced the policy update taking it as read. The update
covered the following.

New Skills Minister

College Financial Handbook

OFSTED's 'Big Listen’

New Apprenticeship Accountability Measures

The Chief Executive advised that there would be a D2N2 West Midlands Mayor elected
on 2" May, which could affect funding for adult learners in different counties, as
Staffordshire adult learners would be funded according to national guidance. It was
added by a Governor that the East Midlands Mayor would cover Derbyshire and
Nottinghamshire.

It was not expected there would be any change within the sector in the next academic
year as a result of the upcoming general election. Any changes resulting from
decisions made would be likely to occur in the following academic year. John and Ryan
had prepared a paper around FE, that was to be shared with Lord Lingfield, to discuss
in the House of Lords. The Chief Executive advised there would be challenges for
colleges nationally due to changes in level 3 requirements and there was discussion
around updating employers of these challenges.

The Board noted the detail provided in the policy update.
24.36 UPDATE ON SAUDI ARABIA PROJECTS - CONFIDENTIAL

CONFIDENTIAL

24.37 REPORT FROM STUDENT MEMBER
The student governor, Christian introduced the report. The report covered:

e Event update - The International Women’s Day event held in the Bistro on 8t
March was well received, with 150 female members of staff in attendance. The
event included a complimentary drink, sweet treat, and keepsake gift, and
received positive feedback. It was clarified that the event was attended by staff
at the College, following a question from a Governor. The student Council is
working with progress coaches and LGBTQ+ Be Social club, to plan the Pride
event on 12t June.

e Learner Support — The Student Council had been working with Marie, Progress
Coach Team Leader, to plan Be Tutorial starter activities, which involved
encouraging and empowering learners to be kinder to each other. Software was



also being developed to create a feedback system for learners, and a dedicated
space to keep an iPad stand for learners to give feedback was being scouted in
the hub.

e Student Council 2024/25 - There had been expressions of interest from
returning learners to join the Student Council for the next academic year. The
Council was also retaining Sveta and Christian as members, who were both
hoping to represent BSDC at the next World Federation of College and
Polytechnics in Jamaica, in September.

John added that Lawrence, who is leading our private training provider strategy, also
organises Birmingham Pride and would collaborate with the Student Council to assist
in planning the BSDC Pride event. The Chair congratulated them on this collaboration.

The Chair thanked Christian for his report. The report was received and noted.

24.38 QUALITY AND PERFORMANCE REPORT

Ryan Halford introduced the Quality and Performance report which had been prepared
by John Beaty and himself.

Significant Achievements - Our Innovations Salon had recently been awarded a
Centre of Excellence status by Wella. Additionally, the College had secured a
Highly Commended College AA Rosette for the Mulberry restaurant, as well as
being awarded Gold Accreditation for the Hospitality and Catering provision. They
had also been recognised as a Centre of Excellence for Food and Beverage Service.
Ryan clarified that there were 18 quality improvement areas, all of which were
being tracked and were on target.

Apprenticeships — Thresholds on the accountability framework had been
consistently increased, however the College was above all current thresholds,
including withdrawal rates, achievement rates and learner employer feedback.
Achievement rates were currently at 65%, with a best-case scenario of 81%. It
was expected that the end of year achievement rate would be around 75%.
Guideline targets are 67%, while the national average is 53%.

Learning walks and formal observations of staff had increased, receiving positive
feedback. Based on these reviews, we were above target for staff meeting or
exceeding expectations. Ryan highlighted links in the report to external reports
from an external FE inspector, which assured that decisions made by the College
were in line and robust. It was asked by a Governor if external inspectors read the
Ofsted report, which Ryan confirmed, but advised areas of inspection included
those that had not been commented on in the Ofsted report.

Attendance was below the 90% target; however, this was still above the sector
average, and it was reported by the external inspection and Ofsted, that
attendance was high. There was a lot of variation between departmental
attendance, ranging from 83.3% to 93.5%, with a correlation between certain
departments and safeguarding statistics. English and maths attendance had
increased and was now above 80%. A Governor enquired about the reason for the
increase in English and maths attendance. Ryan responded that the College had
been focusing on tightening up processes, including administration issues. In
addition to this, learners wanting to progress to level 3 programmes must have
English or maths, with curriculum areas emphasising the importance of gaining
these qualifications. John commented that one to one English and maths sessions
were well attended in the hub.



Classroom based retention was high, except for access to HE, which was
significantly below the benchmark, primarily driven by part-time programmes. Due
to the withdrawal rate, the viability of the part-time model may need to be
revisited. Ryan advised that currently, retention was higher than this time last
year, despite tracking lower previously in the academic year.

International/Partnership work/other

John Beaty took the report as read and highlighted the following.

International — John discussed the potential opportunities to connect with Vietham,
following work with Japan and South Korea. Our East Asia Director has been on a
number of scoping visits to Vietnam and been working with providers that have
existing relationships with East Asia Colleges. John held a meeting with Trainizi, an
online training provider with 200,000 users, resulting in an agreement to try online
products developed by BSDC during the pandemic, that were not otherwise being
utilised. Issues with applications (through the Department of Business and
International Trade) for bids for opportunities in China, had now been resolved,
allowing for opportunities in China to be explored again.

UK Skills = John gave a brief overview of UK Skills and advised that the
programme was going well but was slower than anticipated, with 40 starts
currently on the system. John expressed confidence that the small profit over the
12-month profile presented to the Board would be achieved, however would fall
slightly outside of the dates for the academic year, due to a late start. It was
anticipated that there would be around 100 starts on the system by September
2024, in addition to the 350 apprentice starts in the College. John explained that
costs within the organisation had been kept to a minimum, to minimise the risk in
the first year, with a view to grow in year 2. Frank McArdle advised that the future
Innovation Centre at Dove Valley Park would have access to top end businesses,
which could present opportunities.

The Chair congratulated the diversification processes for international students.

The Quality and Performance report was noted.

24.39 FINANCE AND BUSINESS REPORT

i)

Finance and Business Report

Hannah Roberts introduced the Finance and Business report.

Hannah advised that this was the first year a deficit budget was set, due to
increased energy costs, and payroll decisions made as a result of recruitment
issues. The Board also approved to continue in Saudi, which had created additional
costs this year, that would not be a factor going forward.

Income was ahead for the year, as was the College EBITDA as an absolute
number.

There had been improvements in recruitment and were currently running at 98%
of the planned headcount.

Current ratio — The amount of assets to liabilities, as a percentage. The strategy
taken around cash and assets has meant we were able to increase the current



ratio. Hannah explained that the cash position maintains very good, with £12m
surplus cash reserves that were being invested.

e Hannah explained notice accounts, as requested by a Governor. Two accounts
were opened last month to help maximise returns, where funds are submitted to
the bank, and are locked in for a fixed period. We then must give notice to take
any funds back. Research suggests this is the best return for a medium to low risk
profile. One of these accounts was a green notice account, which offsets our
carbon footprint.

e The Chief Executive queried if the cash reserves on the executive summary should
be shown as ‘vs sector average of 25’ rather than ‘the target of 25’, which Hannah
confirmed and advised would be amended.

e The budgets were currently being worked on and would be presented at the next
Governors Board Meeting. Our growth strategy accounts for an additional 50
learners year on year, however this year there were 140 more learners, with the
College currently carrying the costs of the additional learners, which would not be
paid until next year. Allocations for next year looked positive.

e The Capital grant of £2.9 million to improve property conditions had been received,
and tenders were going out to use these funds. Capital investment decisions were
being made to help reduce costs, including LED lighting, new boilers, and new
pipework, which could lead to a potential 20% reduction in energy costs. A
Governor enquired if there was a timeframe in which these funds should be spent,
to which Hannah confirmed a deadline of March 2026. Hannah explained that some
work was restricted by term times and contractor availability, but there was a
possibility that some works could be carried out shortly.

e A Governor queried if finance assumptions had been mirrored to challenges in
curriculum around T levels. Ryan clarified that T levels also present opportunity,
and there was rapid growth in learners applying, in place of traditional A levels,
which had been factored into the growth strategy. John added that monthly
meetings were held to keep sight of figures and discuss resolutions where
necessary.

e The Chair queried D2N2 skills line and IoT line, where although there was an
allocation, no funds had been received. Hannah explained that this was due to the
process of recovery and audit requirements.

e There was a discussion around match funded capital grants and restrictions on
what funds could be used for.

e A Governor pointed out that the debt was high compared with last year and
questioned if there was a plan to reduce, and if debt was ever written off. Hannah
confirmed that repayment plans were used so not usually written off, and we do
not foresee any issues with debt to be paid.

The Board noted the Finance and Business report.

ili) FE and Skills Fees Policy 2024/2025 and Higher Education Fees Policy
2024/2025

The FE and Skills Fees Policy and Higher Education Fees which were submitted to the
Board annually for review and approval were introduced by Hannah. She drew
Governors’ attention to the changes highted in yellow and in particular the updated fee
values.

The Board approved the FE and Skills Policy 2023 /2024 and the Higher
Education Fee Policy 2023/2024.



iv) Financial Regulations
The Financial Regulations were introduced by Hannah who highlighted the key points.

The Board approved the Financial Regulations

v) Anti Bribery Policy

The Anti Bribery Policy was introduced by Hannah who explained the policy was
updated every three years and submitted to the Board for approval. She drew
attention to the minor changes highlighted in yellow.

The Board approved the Anti Bribery Policy.

24.40 CRITICAL SUCCESS FACTORS
The report was introduced by John Beaty who advised:

There was no movement from the previous month, and regular meetings were held to
monitor the CSFs. John highlighted the end point for achieving targets with
apprenticeships was the August deadline. The adult skills budget was being monitored
and would be confirmed by the end of July.

The Critical Success Factors were noted.

24.41 ACCOUNTABILITY STATEMENT

John Beaty introduced the Accountability Statement explaining that running alongside
the Local Skills Improvement Plan (LSIP) we were required to produce an
accountability statement annually to show how the College would work to meet LSIP
priorities.

It was advised that the Accountability Statement must be published on the BSDC
website and submitted to the DfE by the end of July, after being agreed by the
Chamber of Commerce.

The Board approved the Accountability Statement.

24.42 MEETING FEEDBACK

Governors considered the Deputy Clerk’s report on feedback from the meeting held on
6 March 2024.

The feedback report was noted.

24.43 REFLECTION ON CORE VALUES, IMPACT OF GOVERNANCE AND
GOVERNOR LINK UPDATES



Governors felt that all of the core values set out in the Adaptive Plan
Framework had been covered in all items in the meeting.

Governors reflected on examples of challenge to the SLT.

Governor links — Chris Prosser had spoken with Ian Vanes-Jones, course leader
of joinery, who had been working with Sinai House, an old English heritage
building. Ian had organised for learners to help restore the old pumphouse
using traditional methods.

24.44 DATE OF NEXT MEETING, ANY OTHER BUSINESS AND

CONFIDENTIALITY
The date of the next meeting was confirmed as 5 June in person in the
Conference Room and the Governor Day as Friday 21 June starting with lunch
in the Mulberry restaurant at 12 noon.

It was agreed that the item on the Saudi Project should remain confidential.



