MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON
WEDNESDAY 5 JUNE 2024

PRESENT

Katy Broomfield

Keith Buckley

Everton Burke (Chair)

Dan Janes

Rajinder Mann - MS Teams
Christian Modiga

Frank McArdle — MS Teams (left at item 24.54)
Sarah Marshall

Chris Prosser

Dave Rosser

Dawn Ward (Chief Executive)

IN ATTENDANCE

John Beaty (Principal)

Ryan Halford

Yvonne Orton (Deputy Clerk)
Hannah Roberts

PART 1

24.47 CONFIRMATION OF QUORUM, APOLOGIES FOR ABSENCE AND
DECLARATIONS OF INTEREST

Apologies for absence had been received from Ursula Bennion
and Keith Scribbins due to health reasons. It was confirmed that the meeting was
quorate.

There were no new declarations of interest.
24.48MEMBERSHIP MATTERS

i) Draft Calendar 2024/2025 - The calendar was reviewed and approved.
Governors noted that calendar invites would be sent out in August 2024.

i) Creation of College Fellows — John Beaty introduced the three Fellowship
proposals for Gavin Price, Keith Buckley and Kate Jones. The proposed Fellowships
were approved. It was noted that Gavin Price’s Fellowship would be deferred until
next year as he was not in a position to accept for this year.

24.49 MINUTES OF PART 1 OF THE MEETING HELD ON 24 APRIL 2024

The minutes of the meeting held on 24 April 2024 were considered and approved as
a true record with no matters arising.



24.50 STRATEGIC FRAMEWORK AND MATTERS ARISING FROM POLICY
UPDATE

The Chief Executive introduced the policy update taking it as read. The update
covered the following.

Qualification reform

Annual Review of University Financial Sustainability
University campus protests

Local Elections

The Chief Executive advised that Claire Ward, the labour candidate was elected as the
Mayor of D2N2 and the priority would be to establish a good relationship with her and
the College. She added that regardless of the outcome of the general election, we
should be lobbying strongly about the changes that needed to be made particularly
around curriculum reform.

The Board noted the detail provided in the policy update.
24.51 UPDATE ON SAUDI ARABIA PROJECTS - CONFIDENTIAL

CONFIDENTIAL

24.52 ANNUAL REPORT FROM STUDENT MEMBER

The student governor, Christian introduced the annual report and outlined the Student
Council plans, initiatives and accomplishments throughout the year. The report
covered the following.

e Plans - The Pride event had been arranged for 12/13 June 2024 in collaboration
with the Progress Coach Team, the LGBTQ+ and BE social club.

e Learner Support -Working to streamline and improve learner services with the goal
of making it easier for learners to access resources they needed to succeed both
academically and emotionally.

e Strategic Planning — Exploring digital planning strategies for software development
and the establishment of a robust learner feedback system.

e London Trip 2024 - Attending the CIFE Admissions Ceremony at Apothecaries Hall
in November 2023 had been a great pleasure and highlight. Students were thrilled
to have the opportunity to attend the next CIFE Ceremony on 4 July 2024 at the
Apothecaries Hall and were very much looking forward to the event.

¢ International Women’s Day - The event recognised all female staff working within
education and being a role model for current and future learners. An event for
Men’s Mental health day would be organised in October 2024.

e Student Council Plans 2024/2025 - Christian would remain on the Council along
with Svetlana Zghurieva and may have the great opportunity to represent BSDC at
the next World Federation of Colleges and Polytechnics Congress in September
2024. John Beaty confirmed that the students would have the opportunity to
attend the WFCP Congress. Christian was delighted with this news.

Christian said it had been a great privilege to attend the Board meetings and
represent the voice of the student council members and all students at BSDC. The



Chair thanked Christian for his fantastic work and reports over the year. The report
was received and noted.

24.53 FINANCE AND BUSINESS REPORT
i) Finance and Business Report

Hannah Roberts introduced the Finance and Business report for period 8, 30 April
2024 advising that there was not a huge amount of change since the last report.

e Income forecast had increased slightly due to de-risking and removing some of the
income from apprenticeships and some of the other revenue was propping it up
overall. This had resulted in about a £16k increase on last month.

e Staff costs for the year was at 64.07% so well within the target of 65%

e Current ratio - There was a slight movement due to debtor and creditor payments

e (Cash reserves - Presently at around £14m (additional £2m from building grant
currently on deposit) of free cash funds which equates to 227 cash days versus the
sector average of 25.

e EBITDA as a percentage of Income - The current forecast was under the 1% target
due to the increased costs in year in servicing the additional 140 learners and
lagged funding. Also energy, exams and payroll costs all impacting. From a College
position that was -1.75%. EBITDA of £842k (+£80k above the the original
budget).

HBSA was forecast to generate a year end forecast deficit of -£673k

e Capital grants — Received £2.9m grant for building condition improvements and
had tendered for professional services to undertake the work. The plan for this to
be shared at the next Board meeting in July.

Hannah clarified a number of queries raised by Governors.
The Board noted the Finance and Business report.
ii) Financial Forecasts and Headline Budget 2024/2025

Hannah presented the Financial Forecasts and headline budget for 2024/2025
highlighting the key points which included:

Context and working assumptions and impacts
Short-term financial priorities and objectives (2024/2025)
Assessment of solvency/forecast cash

Key budget assumptions — income and expenditure
Financial Performance

Headline summary statement of comprehensive income
College Financial Forecasting Return 2024

The Chair asked where the funding came from for high needs learners and whether it
was all through the local authorities. Hannah explained that each high need learner

was allocated £6k from the ESFA and anything over and above that was billed to the
local authority directly. Katy Broomfield explained in more detail the process and the
assessment required. Hannah also gave clarity on other queries raised by Governors.



Hannah concluded that it was a realistic achievable budget but there was some stretch
in it. Ryan added that it was the biggest allocation the College had ever had and they
were seeing even more applications than those received this time last year. Therefore
it was likely that the target would be exceeded again. This would create challenge in
stretching without adding in more staffing costs, however it may be necessary to
increase staffing costs to achieve the growth target.

ili) Expenses Policy 2024 /2025

Hannah Roberts highlighted the minor changes marked in yellow on the expenses
policy in relation to driving for work which was in line with HMRC. Hannah to amend
the date on the first page of the report.

The Board resolved to:

Note the Finance and Business report
Approve the Financial Forecasts and Headline Budget 2024/2025 and Expenses Policy

24.54 QUALITY AND PERFORMANCE
i) Quality and Performance Report

Ryan Halford introduced the Quality and Performance report which had been prepared
by John Beaty and himself. The following points were highlighted.

e Quality Improvement Plan - This was on target with most actions completed.

e Apprenticeships were on target to exceed the new ESFA benchmark target for
achievement. We were demonstrating a continued positive trajectory towards
improving success rates and if this continued there should be a really positive
outturn. Out of funding learners were decreasing and getting through in a timely
fashion.

e Quality -

o A total of 485 learning walks had been conducted since the start of September
2023.

o At present quality was coming out good, well above the threshold target.

o A high number of deep dives had been carried out. During May a moderated
deep dive report was conducted by an external FE consultant inspector to
review the Creative Industries action plan progress. The report confirmed there
was significant marked improvement in the quality of education and learner
experience. This gave reassurance around the processes in place (A link to the
full report and the other deep dives reports were available within the report)

e Attendance - There were a couple of concerns and these were being managed to
maximise output.

¢ Retention - This remains high and therefore the potential outturn of results could
be very good again. The only area of concern was access to HE and Ryan was
meeting with the Director for the area to discuss an action plan. They had tried a
number of models and moved it around but it had not yielded any significant
improvement. A discussion followed around the difficulties with retention of adult
learners in HE with their other commitments and the volume of work involved in
HE.

International/Partnership work/other



John Beaty took the report as read and highlighted the following.

e Sustainability — John was delighted to report that the College had achieved the
‘emerging’ stage of the plan in working towards the climate action roadmap to
sustainability. The sustainability group had an action plan in place to work on the
next phase of the plan which was the ‘established’ stage.

e World Federation of Colleges and Polytechnics — The finalists of the WFCP Awards
of Excellence 2024 had been announced and the College had been shortlisted for
four awards of which Ryan had been shortlisted for outstanding educator. The
winners would be announced at WFCP World Congress in Montego Bay in
September which would be attended by Dawn Ward, John Beaty, Ryan Halford,
and three learners Christian Modiga,_Svetlana Zghurieva and one other.

ii) Office for Students - Notice of intent to remove specific ongoing
conditions

Ryan explained the context of the letter with respect to the OFS’s intention of
removing the College’s specific ongoing conditions which were B3A and B3B. As
discussed at a previous Board meeting, several requests had been made to the OFS to
get the conditions removed and they had finally reviewed the conditions and agreed
to remove them. The OFS letter was asking if the Board wished to make any
representation before they removed the conditions. The Board agreed to make no
representation.

iii) 2024/2025 Headline Curriculum Plan

Ryan advised that the Financial Forecast and Budget 2024-2025 report which Hannah
presented earlier, was based on the curriculum plan and also required Board approval.
Ryan highlighted the key points. There were a significant number of new programmes
including a number of T Levels replacing existing provision and programmes moving
into new areas as part of the growth strategy. Ryan also drew attention to the
Dashboard on the last page of the plan which showed each of the curriculum areas
performance ratios. The data had proved that we were becoming more productive
through rising class sizes which would help growth ambitions and put us in a
sustainable place.

The Board resolved to:

Note the Quality and Performance report
Agree to make no representation in response to the OFS letter
Approve the 2024/2025 Headline Curriculum Plan

24.55 CRITICAL SUCCESS FACTORS

The report was introduced by John Beaty who advised the only change was to
apprenticeship growth; increasing the number of apprenticeships starts but as
mentioned earlier in the meeting, due to the profiling of the payment we would not
see that in financial terms until next year. The Chair said if any Governors would like



guestions answered outside of the meeting, to not hesitate to contact one or the
management team.

The Ciritical Success Factors were noted.
24.56 NEW CONTRACTS OF EMPLOYMENT

John Beaty introduced the new contracts of employment (listed below) explaining that
they had not been updated for some time. John advised that the updated contract
templates were recently published by the Association of Colleges and agreed jointly
and nationally with trade unions. Fundamentally there were no changes to the terms
and conditions of our employees and only small technical changes such as the
opportunity for people to share maternity leave. The updated contracts would be
given to new members of staff from September 2024.

Academic Staff Contract of Employment - Fixed Term
Academic Staff Contract of Employment - Part Time Lecturer
Academic Staff Contract of Employment - Permanent
Support-Staff Contract of Employment - Casual

Support-Staff Contract of Employment - Fixed Term
Support-Staff Contract of Employment - Permanent
Support-Staff Contract of Employment - Term Time Fixed Term
Support-Staff Contract of Employment - Term Time Permanent

The Board approved the New Contracts of Employment to be issued to new members
of staff from September 2024.

24.57 SUB CONTRACTOR POLICY 2024/2025

John Beaty advised that the Sub-Contractor Policy was submitted to the Board
annually for approval and the fundamentals of the policy were the same with only
minor technical changes detailed in the Equality Impact Assessment (EIA).

The Board approved the Sub-Contractor Policy 2024/2025.

24.58 ANNUAL REPORT 2022-2023

John Beaty introduced the annual report 2022-2023 highlighting the key points and
confirming the report would be published on the website. The Chair commented that
the report was a really accessible document with a clear layout to which other
Governors agreed.

The Annual Report 2022-2023 was noted.

24.59 MEETING FEEDBACK

Governors considered the Deputy Clerk’s report on feedback from the meeting held on
24 April 2024.

The feedback report was noted.



24.60 REFLECTION ON CORE VALUES, IMPACT OF GOVERNANCE AND
GOVERNOR LINK UPDATES

i) Governors felt that all of the core values set out in the Adaptive Plan
Framework had been covered in all items in the meeting.

i) Governors reflected on examples of challenge to the SLT.

iii) Governor links — Ryan confirmed he would arrange for an invite to be sent to
Dave Rosser to come into College to do a Governor learning walk. Dan updated
on his recent visit to motor vehicle where he also met with the marketing team.

24.61 DATE OF NEXT MEETING, ANY OTHER BUSINESS AND
CONFIDENTIALITY

i) The date of the next meeting was confirmed as 10 July 2024 via MS Teams.
The decision was made to hold the meeting via Teams as there would be no
catering available due to it being in the holiday period.

i) John Beaty advised that Dan Janes who had led on the Apprenticeship
Development Centre was taking on a new role in Toyota looking after a
significant part of their logistics business. John thanked Dan for his contribution
to the ADC and the changes that he had helped the College to facilitate over
the last couple of years which contributed to the outstanding Ofsted report we
achieved for apprenticeships. The Board thanked Dan for his support and
looked forward to him continuing with the Board in his new role.

iii) It was agreed that the item on the Saudi Project should remain confidential.



