MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION
OF BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON
WEDNESDAY 18 SEPTEMBER 2024, CONFERENCE ROOM/MS TEAMS

PRESENT

John Beaty (Chief Executive)
Ursula Benion

Katy Broomfield

Everton Burke

Rajinder Mann (Chair)

Frank McArdle

Sarah Marshall - MS Teams
Chris Prosser

Dave Rosser

IN ATTENDANCE

Ryan Halford

Frankie Hughes (Minutes)

Hannah Roberts

PART 1

The Chair welcomed John Beaty to his first meeting as Principal and Chief

Executive.

24.87 CONFIRMATION OF QUORUM, APOLOGIES FOR ABSENCE AND
DECLARATIONS OF INTEREST

No apologies for absence had been received and it was confirmed there was a
quorum present.

There were no Declarations of Interest.

24.88 MEMBERSHIP MATTERS

Annual Governance Review

Everton Burke gave a brief report on the responses he had received to the
governance questionnaire as part of the annual governance review. The Vice
Chair thanked members for their contribution to the success of the Board.

The Governors thanked to Everton for his endeavours during his term.

The Board agreed and noted the Annual Governance Review.



24.89 USE OF THE COLLEGE SEAL ON ROSLISTON LEASE

Hannah Roberts advised the board of the use of the college seal on the lease at
Rosliston. Hannah explained that the lease had been renewed under the same
terms and conditions as the previous lease.

The Board noted the use of the College Seal
24.90 MINUTES OF PART 1 OF THE MEETING HELD ON 10 JULY 2024

The minutes of the meeting held on 10 July 2024 were considered and
approved as a true record with no matters arising.

24.91 PRINCIPAL’'S UPDATE (INCLUDING POLICY AND STRATEGIC
FRAMEWORK)

The Principal and Chief Executive introduced the report, advising that in addition
to the policy update, there were broader updates he wanted to provide. The key
points in the update were highlighted, which covered the following:

¢ On his appointment, the Principal and Chief Executive was keen to
implement a new senior leadership team structure and reassure the
organisation that there were no further changes planned. He gave an
overview of new appointments, all of which were internal promotions,
aside from the newly created Assistant Principal for Marketing, Business
Development and International position, which was yet to be filled, but
advised that the majority of applicants were internal candidates. He also
highlighted that Katy Broomfield’s new responsibility of designated
safeguarding lead would require direct access to the Board. He also
suggested inviting the newly appointed Assistant Principals to future
Board meetings.

e Two decisions made by the government that would affect colleges were
highlighted. Firstly, the decision to exclude colleges from the 5.5% pay
award given to teachers in schools, which would further widen the gap.
Secondly, he discussed the rapid review of the defunding of level 3
qualifications, which could mean entering the curriculum planning phase
for the next academic year, including hosting open days, without knowing
which level 3 qualifications would be available.

A Governor recommended initiating discussions with the local MPs representing
both Burton and South Derbyshire, to address the challenges faced by colleges.
The Chief Executive expressed enthusiasm to engage in discussions with them
both. In answer to a Governor question on how the message from colleges
would land, the Chief Executive advised that budgets from October would likely
be at best flat, mostly impacting the adult skills budget. He added that the
Chartered Institution for Further Education were holding discussions with
Ministers in the DfE.

The Board noted the detail provided in the policy update paper.



24.92 UPDATE ON SAUDI ARABIA PROJECTS - CONFIDENTIAL
CONFIDENTIAL
24.93 APPROVAL OF CSFs

Ryan Halford presented the CSFs to be approved for the next academic year. He
advised that the previous year’s CSFs were still running, and proposed they
continue, and be presented to the Board in December, to coincide with the
accounts sign off. The report showed the proposed collective targets for the
current academic year. Ryan emphasized that there was little change, and the
CSFs aligned to the colleges 2030 Adaptive Plan.

Ryan highlighted KPI 1.1 (Education Programme for Young People Growth) and
advised that the college had achieved the target very early in the plan. He
proposed that the target should remain the same, as it was unclear if it would be
maintainable.

Ryan drew attention to the college aspirational targets being presented at 2%
above the national average and advised that this had also been exceeded. It was
proposed that the 2% should be kept as the minimum target, as there had been
a period of exceptional quality and outcomes.

Following a Governor comment regarding the decision not to increase targets
and the potential for this to be perceived as relaxation, the Board discussed
ensuring that growth would not be at the detriment to quality.

The proposed CSFs were approved.
24.94 STUDENT COUNCIL UPDATE

Katy Broomfield gave an update on the Student Council advising that there
would be two returning Student Council members, a new member, and were
seeking a fourth. All members would be given the opportunity to be given the
role of the consistent Governing Body representative. Katy highlighted that the
two returning Student Council members had been given the opportunity to travel
to Jamaica for the WFCP Youth Group, which would be included in the first report
at the board meeting in November. She explained that members would be paid
for hours worked, which would include CIFE events, Governing Body meetings,
and the Staffordshire County Council Place Board.

24.95 REPORT OF AUDIT COMMITTEE ON 10 SEPTEMBER 2024

Chris Prosser as the elected Chair of the Committee, highlighted the main
outcomes and recommendations of the meeting held on 10 September, also
advising that Keith Buckley had been elected as Vice Chair of the committee. He
discussed the Terms of Reference and the requirement for the majority of
members of the Audit Committee, to be members of the Governors Board. At
the time of the meeting, there was 2 members of the Governors Board, and 2
co-opted members. After a discussion, Chris requested for volunteers to join the
Audit Committee. Everton Burke expressed an interest in joining the committee,
assuming he held no other prior commitments.

Chris advised that the draft Internal Audit Strategy proposed by Validera had not
been approved at the meeting as it contained incorrect dates, and the



committee queried the future scope, as it felt it did not identify all risks that
should be covered, including cyber security. He advised that the report was to
be redrafted by Validera and would be presented at the next meeting.

The Board considered the report and recommendations and approved the
following:

a) Annual Risk Management Report
b) Fraud Self-Assessment
c) JACOP Self-Assessment

24.96 FINANCE AND BUSINESS REPORT
i) Finance and Business report

Hannah Roberts introduced the report advising it was the first draft of the year
end position as of 31 July 24 which was subject to audit with the final signed off
version being presented to the Board meeting in December. The report covered
the following.

e Income and staff costs - these were both up but in line and the current ratio
was performing well, with a strong cash position.

e Areas of concern — EBITDA. Hannah advised that the target percentage of
income was 1%, which the college was below. Energy costs last year were
particularly high as a result of being locked into a high rate. Exams costs
were high, particularly in the later months. The budget was set as ‘requires
improvement’, which would be the final position for the year.

e Cash position - Hannah discussed the underlying deficit in relation to
depreciation. Money Market — 500k was generated in returns from
investments. The strategy was to maximise returns to fund capital
investments, to assist reduction in net cash generation. Investments had
been converted to short term investments.

e Debtors - this had been reduced compared to the previous years.

Capital expenditure - this was 14k over budget.

e Salix grant was successful - for the college to develop an overarching

decarbonisation plan, which was required by 2025.

In response to a Governor question regarding cut off dates for grant money,
Hannah clarified that areas that wouldn’t trigger additional funding would be
prioritised. Hannah has engaged with specialists in funding areas for their
recommendations, which would be discussed with SLT.

The Board noted the detail of the Finance and Business report.

24.97 QUALITY AND PERFORMANCE REPORT

a) Quality and Performance Report

Ryan Halford introduced the Quality and Performance report and highlighted the
following key points:



e Enrolment - The vast majority of 16-19 enrolment was complete, with
positive numbers. Factors contributing to this included the Towns Fund, the
Outstanding OFSTED report and changing demographics.

e Adult and Higher Education Enrolments would be more challenging because
of funding constraints.

e Outcomes for learners —-Diploma qualifications were in a strong position, with
best case scenario being 10% above national rate. All areas were in a
consistent and positive position, except for small access provision, which was
being focussed on by SLT. Sub-contractors were performing at a much higher
rate than previously. GCSE maths was an area of weakness and would need
to be an area of focus.

e Apprenticeships — Apprenticeship outcomes was at 72.4%, compared to a
national rate of 53%. Best case scenario was 77.4%, with a projected
outcome of around 74%, which would be a phenomenal success. The DfE and
ESFA have an accountability dashboard with regards to apprenticeships,
which validated the data that we held.

e T Levels - there was a target to recruit 140, which had been surpassed with
160 enrolments.

Following a Governor question around the maths performance in relation to the
success in apprenticeships, Ryan advised that there had been challenges with
learners without a maths qualification accessing apprenticeships and had created
a barrier.

In response to a Governor question regarding where the increase in numbers
had come from, Ryan explained that part of the growth strategy was to maintain
numbers in levels 1 & 2 but increase level 3 learners. The curriculum planning
would have to incorporate the estates strategy to accommodate courses.

The Chief Executive pointed out that increased numbers would have an impact
on safeguarding and pressure on bursaries.

Following a question from a Governor about how successes were being
communicated to staff, Ryan explained that regular updates on current positions
were being rolled out to staff, and feedback on outcomes at the close of R14
would be included in SLT talks. It was emphasised that credit and recognition for
consistent results should be acknowledged.

In response to a Governor question regarding forecasting numbers, it was
explained that the college uses extensive software to measure growth and
predict demand for trades, which helped to justify curriculum plans.

The Quality and Performance Report was noted.
24.98 SAFEGUARDING POLICY

Katy Broomfield introduced the policy, adding that the template would be
updated. The policy had been updated in line with the Safeguarding Board and
adapted to the college’s needs. Katy drew attention to the changes in language
to accurately represent the college, as the template focussed on safeguarding
young children. She highlighted that the only changes to the policy itself were
updates to reflect the new ‘working together to safeguard children’. A Governor
asked if the policy would extend to vulnerable adults, which Katy confirmed.
Rajinder pointed out that the nominated safeguarding post linked to the Chair’s
position would now lie with her.



The Safeguarding Policy was approved.

24.99 MEETING FEEDBACK

Governors considered the Deputy Clerk’s report on feedback from the meeting
held on 10 July 2024.

The feedback report was noted.

24.100 REFLECTION ON CORE VALUES, IMPACT OF GOVERNANCE AND

GOVERNOR LINK UPDATES

Members felt that all of the core values set out in the Adaptive Plan
Framework had been covered in all items in the meeting.

Governors reflected on examples of challenge to the SLT.

Governor links — Governors had provided available dates for Governor
Learning Walks.

24.101 DATE OF NEXT MEETING, ANY OTHER BUSINESS AND

i)

CONFIDENTIALITY

The date of the next meeting was confirmed as Wednesday 6 November
2024.

The Principal and Chief Executive drew attention to a letter provided in the
ESFA portal to advise that the ESFA would be absorbed into the DfE.

The HBSA auditors had requested a letter from the Board to approve the
Financial Statement. The Principal and Chief Executive drew attention to
the draft financial statements and proposed that Members raise any issues
or concerns by Friday 20 September 2024. The Board approved the
confirmation statement, pending no queries.

The Principal and Chief Executive was delighted to report that interviews
for the Clerk to the Corporation position had been held on 18 September.
He proposed that the position be offered to an applicant for 2 days per
week, and as part of the appointment they would be required to
undertake a Governance Professional qualification. The Board approved
the appointment.

It was agreed that the report on the Saudi Project should remain
confidential.



