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MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF 
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 6 NOVEMBER 

2024, CONFERENCE ROOM/MS TEAMS 

 

PRESENT 

Rajinder Mann (Chair) 
Everton Burke 
Chris Posser – MS Teams 
Sarah Marshall 
Ursula Bennion 
Dave Rosser – MS Teams 
Frank McArdle 
John Beaty (Principal and Chief Executive) 
 
IN ATTENDANCE 

Ryan Halford 
Hannah Roberts 
Judit Hutyan-Szekely (Governance Professional) 
 
APOLOGIES 

Katy Broomfield 
Christian Modiga (Student Governor) 
 

PART 1 

1. CONFIRMATION OF QUORUM, APOLOGIES FOR ABSENCE AND 
DECLARATIONS OF INTEREST 
 
Apologies for absence had been received from Katy Broomfield and Christian 
Modiga. The Governance Professional confirmed that the meeting was quorate. 

The Chair welcomed Judit, the new Governance Professional. Everybody joined in 
welcoming Judit, then everybody introduced themselves. 

 

2. DECLARATION OF INTERESTS 

There were no new declarations of interest. 
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3. MEMBERSHIP MATTERS 
 

a. Skills /Experience Audit Summary, October 2024 
Judit thanked everyone for completing the annual Skills Audit form. It had 
a 100% response rate. Governors noted the summary and concluded that 
the Governing Body and its committees were well served with a good 
balance of skills and experience.  Governors discussed the only area where 
they wished to score higher overall as SEND.  Everton confirmed that he 
would be appointed as a SEND ambassador externally and that this new 
role would allow him to develop insights into SEND that he could bring to 
the board. The Chair also noted that for the Governor’s Day there is a 
discussion to organise a SEND related presentation for the Governors to 
widen their knowledge.   

b. Governing Body Business Cycle 2024/2025 
Members noted the updated Business Cycle for 2024/2025 

c. Terms of Office 
Sarah Marshall’s Terms of Office ends as a member of the Governing Body 
on 10th December 2024.  Sarah confirmed it was her first term and she was 
happy to continue serving the Governing Body as a member. The board 
unanimously approved this.  

d. New Remuneration Committee Member 
The Remuneration Committee was searching for a new member. Frank 
McArdle confirmed his interest and will join the Remuneration Committee.  
The next Committee meeting takes place on 14th November 2024 online. 
 

4. MINUTES OF PART 1 OF MEETING ON 18 SEPTEMBER 2024 
 
The minutes of the meeting held on 18 September 2024 were considered and 
approved as a true record with no matters arising. 
 

5. MATTERS ARISING 
 
No matters arising. 
 

6. PRINCIPAL AND CEO UPDATE AND POLICY DEVELOPMENTS 
 
The Principal and CEO gave a brief overview of the resent visits from  

• South Derbyshire District Council 
• Jacob Collier and Samantha Niblett – our two new MPs. 
• The FE Commissioner  
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Staffordshire’s proposed devolution deal was discussed. The Principal and CEO 
highlighted that the consultation with Government on Staffordshire Devolution 
had begun. Information on this is limited at this time, but it seems that they aren’t 
interested in a combined authority model that has a locally elected Mayor as part 
of the agreement with Government. Usually (Manchester, West Midlands, D2N2) 
the placement of a Mayor is a pre-condition to more devolved funding, so it will be 
interesting to see what powers will be devolved in a model that doesn’t have this. 
Initial thoughts are that this would be limited to some tax raising powers and some 
control over local health care. The potential risk for us is any devolving of adult 
skills budgets would mean our total ASB being commissioned and managed 
locally with (potentially) differing parameters and criteria.  

Frank McArdle noted that there is a discussion to split Derbyshire into North and 
South Derbyshire. 

The Governors concluded that they would keep a watchful eye on this as things 
develop and will continue a dialogue via the Deputy Leaders attendance at the 
Staffordshire Principals meetings. 

The Principal and Chief Executive introduced the policy update. The update 
covered the following. 

• Skills England 
• Growth and Skills Levy 

The Principal and CEO highlighted that SE is an executive agency, legally part of 
DfE. The Government ambition is for SE to be operational by April 2025. It will bring 
together central and local government, businesses, training providers and unions. 
SE will engage with skills agencies and work with the Migration Advisory 
Committee to reduce businesses reliance on overseas workers. 

Governors also noted the Chancellor mentioning FE in her speech and discussed 
the £300 million allocated to FE, and the NI contribution coverage support. 
Although there is still a lot of uncertainty Governors are forward looking and keep 
a watchful eye on what will be announced. 

 

7. UPDATE ON SAUDI PROJECT – CONFIDENTIAL 
 

-CONFIDENTIAL- 
 

8. REPORT FROM STUDENT MEMBER(S) 
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In the Student Governor’s absence, Ryan presented the report. It is marked as read 
and noted. 
 

9. MINUTES OF THE AUDIT COMMITTEE HELD ON 10 SEPTEMBER 2024 
 
The minutes of the Audit Committee held on 10 September 2024 were received. 

a. Draft Internal Audit Plan 
It’s been confirmed that the actions were completed, and the plan is 
updated. The Governing Body approved it unanimously.  

 
10.  QUALITY AND PERFORMANCE REPORT 

 
Ryan introduced the Quality and Performance Report and highlighted the key 
points. 

• Overall, outcomes for learners and apprentices are exceptional with all 
provision types above national sector benchmarks for general further 
education colleges (GFEC) and above the College’s approved critical 
success factor (CSF) targets (+2% NR) for 2023/24. 

• Overall, outcomes for learners within classroom-based provision are 
exceptional at 90.1%, +4.5% above national benchmark and +2.5% above 
BSDC’s target (+2% above N/R) for 2023/24. 

• Overall, outcomes for learners on education programmes for young people 
(EPYP) within classroom-based provision are exceptional at 90.6%, +7.2% 
above the national benchmark and +5.2% above BSDC’s CSF targets (+2% 
NR) for 2023/24. 

• Overall Value Added and Distance Travelled score on applicable level 3 
programmes is judged good at +0.19, with a total of 23% of learners 
achieving the highest-grade outcomes possible. 

• Overall, outcomes for adults within classroom-based provision are judged 
to be good with an 89.7% achievement rate, +1.4% above the national 
benchmark, however marginally below (0.6%) below BSDC’s CSF target 
(+2% above N/R). 

• Overall, outcomes for the College’s two Sub-contracting Partners (The 
Skills Network & Pilot Ltd.), which it has forged strong high-performing 
relationships with, in order to meet its regional and national curriculum 
plan objectives are judged outstanding at 3.1% above the benchmark and 
1.1% above BSDC’s CSF target (+2% above N/R). 

• The outcomes of a small number of Functional Skills maths and English 
qualifications requires improvement, particularly at levels 1 and 2. Overall, 
high grade achievement rates on GCSE qualifications improved marginally 
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from the previous year and included a significant increase in volumes 
undertaking these qualifications, meaning direct year-on-year 
performance comparisons are not possible. English and maths continue to 
be an area of focus for the College to bring about the necessary 
improvements to outcomes for learners and apprentices. 

• Overall, outcomes Apprenticeships are exceptional at 73.0%, +15.7% 
above national benchmark and +13.7% above BSDC target (+2% above 
N/R). 

Ryan conveyed how these were great results overall. English and Math results 
were discussed in more detail and confirmed that both are rated against the 
national average.  

Adult classroom-based learning outcomes are discussed in depth. It was noted 
that although the overall results are good and above the national average, they are 
below BSDC’s target. This sector has its own challenges as adults do shorter 
qualifications, they most likely have family and/or work commitments.  The 
changes in the government’s immigration policy and the migrant centre closure all 
influenced maintaining growth.  

The Governors were please to see “Notable Performance Exceptions” such as 
23% of learners achieving the highest-grade outcome possible on applicable level 
3 programmes.  
 
Literacy and Numeracy Qualification Outcomes were discussed where the Math 
and English continue to be the area of focus. A governor asked whether Functional 
Skills are here to stay for long term and the discussion concluded that they are 
likely to be. Another governor added that the results are influenced by the local 
social and economic background and due to that, it is very challenging to compare 
results from different areas.  
 
The Chair thanked to the staff, and everyone involved for achieving such good 
overall results. 
 

11.  UPDATE ON PROJECT BRAVO – CONFIDENTIAL 
 

-CONFIDENTIAL- 
 
 

12. FINANCE AND BUSINESS REPORT 
 
Hannah introduced the report and focused on the following key points: 
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Areas to Note: 
• Income – YTD income is down £135k mainly due to the phasing of the 

apprentice income. Full year forecast of total income for BSDC is 
£23,515k(+£31k vs budget). Increase in high needs reduced by shortfall in 
HE and other  

• Income. 
• Staff costs – outturn for the year is at 63.80% of Total income vs the 65% 

benchmark. This includes the reforecast pay increases from October 2024 
of 3.5% (4% included in the budget), and YTD vacancy savings. 

• Current Ratio – Current position is 3.84 vs target of 1.75 and 4.32 vs 31st 
July 2024. Drop due to timing of processing capex and learners to debtors 
at this point in the year. 

• Cash reserves/days – There is £5M (Including £3m from building grant 
currently on deposit) of free cash funds which equates to 205 cash days vs 
the sector target of 25. Funds are being held in a mix of treasury and deposit 
accounts to maximise returns. 

Areas to Concern: 
• EBITDA as a percentage of Income – outturn is inline the 1% 

target/approved budget. Currently we are managing servicing additional 
learners (lagged funding), whilst reviewing additional costs in exams, and 
other areas. HBSA costs this year are also included in the forecast at a 
deficit for the year whilst overseas contracts are explored. We will continue 
to monitor these closely and look for efficiency savings from the capital 
projects as they go live.  

• Financial health scoring – currently sitting at ‘Good’ as per approved 
budget. 

•  
The governors found the new format if the report much easier to read and helpful. 
The board approves the new format. 
A governor asked whether the RAG status is end of year or current. Hannah 
confirmed it is end of year status. 
Hannah summarised that overall, the College maintained a Good financial health. 
She emphasized that her preference is to maintain a Good financial health in the 
long term then fluctuate between outstanding and good. Hannah also highlighted 
the Senior Leadership Teams aspiration to improve EBITDA. The Principal and CEO 
added that the College needs to manage growth effectively and be careful not to 
compromise on quality. 
Governors confirmed that the new format for the cash flow reconciliation is better. 
Investments and surplus cash were discussed. It was confirmed that Hannah has 
regular meetings with the bank and reviews short term investment options. 
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13. CRITICAL SUCCESS FACTORS 

 
The movement on the report is noted, full report will be presented at the next 
meeting. 
 

14.  MEETING FEEDBACK 
 
The Governance Professional presented the feedback report on the GB meeting 
held on 18 September 2024. The Chair thanked the Board for their feedback. The 
Principal and CEO expressed his concern that the student governor was not able 
to make the last two meetings but remained optimistic that for the next meeting 
someone from the Student Council would represent the students. 
 

15. REFLECTION ON CORE VALUES 
 
The chair recognised the work of the staff and the impact of Governance. 
 

16. GOVERNOR LINK UPDATE 
 
One governor expressed how impressed she was by the work she witnessed whilst 
walking around the various areas of the College. It is always good to hear positive 
feedback from our governors. 
 

17.  DATE OF NEXT MEETING 
 
11 December 2024 on MS Teams 
 

18. ANY OTHER BUSINESS 

The Principal and CEO, the Chair and the Vice Chair met Jason Keller before the 
GB meeting on 6 November 2024. Jason works for Toyota and has an excellent skill 
set in education and training. The board unanimously agreed for Jason to join the 
Governing Body. The Governance Professional confirmed she would arrange the 
induction and all the necessary checks and forward the GB meeting invites for this 
academic year. 

-CONFIDENTIAL UPDATE- 
 

19. CONFIDENTIALITY 
 
The board agreed that the following items remain confidential: 
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• Updates on Saudi Project 
• Updates on Project Bravo  
• Updates from the Principal & CEO on a recent incident 

  

 

 

 


