MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF BURTON
AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 11 DECEMBER 2024, MS
TEAMS
PART 1

PRESENT

Rajinder Mann (Chair)

Everton Burke

Ursula Bennion

John Beaty (Principal and Chief Executive)
Katy Broomfield

Sarah Marshall

Jason Keller

Frank McArdle

Dave Rosser

Chris Posser

IN ATTENDANCE

Judit Hutyan-Szekely (Governance Professional)
Hannah Robers

Ryan Halford

AJ (member of the Student Council)

1. CONFIRMATION OF QUORUM, APOLOGIES FOR ABSENCE AND DECLARATIONS OF
INTEREST
No apologies were received. The Governance Professional confirmed that the meeting
was quorate. The Chair had some initial IT issues so, in her absence, the Vice Chair
started the meeting.

2. DECLARATION OF INTERESTS
There were no new declarations of interest.

3. MEMBERSHIP MATTERS
Everton welcomed everyone and introduced Arjilene Jinenez (AJ), member of the
Student Council and Jason Keller, our new Governor. Rajinder joined the meeting.



4. REPORT FROM STUDENT MEMBER’S

Agenda item 8 was brought forward due to Arjilene Jinenez’s (AJ) work commitment in
the College restaurant. Katy Broomfield updated the board that Christian Modiga had
resigned from his role as SU President and student Governor. In the interim period, AJ
kindly stepped in to represent the students and present their paper. Al gave an update
onh recent student activities such as Men’s Mental Health Day, The Derek’s Christmas
Tree Appeal, Christmas Jumper Day and Christmas Hampers. The Governance
Professional had also received gift bags from the Men’s Mental Health Day activity for
the board and in the next in person GB meeting they will be distributed to male
governors. The Chair thanked Al for attending the GB meeting in such short notice.

5. MINUTES OF PART 1 OF MEETING ON 6 NOVEMBER 2024 *
The board reviewed the minutes of the Governing Body Meeting held on 6 November and
approved.

6. MATTERS ARISING
There were no Matters Arising.

7. PRINCIPAL AND CEO UPDATE INCLUDING POLICY DEVELOPMENTS/STRATEGIC
FRAMEWORK *
The Principal & CEO gave a brief on the Get Britain Working White Paper and emphasised
how the four aims link in some way to colleges, specifically the connection of Youth
Guarantee to Further Education. 8 new ‘trailblazers’ have been announced and an
additional £45m will be shared across those areas. The Principal & CEO is going to keep
a watchful eye on further announcements and how colleges can be involved.

John reported on the new development opportunity the College launched recently. Staff
can travel to a global partner to develop their vocational/technical/professional skills.
The senior leadership team is going to review the applications and shortlist the most
successful candidates. Everton was delighted that that non-curriculum staff showed
interest and submitted applications. The board is hopeful there will be room for both
curriculum and non-curriculum staff members to utilize this global CPD opportunity.

8. UPDATE ON SAUDI PROJECTS - CONFIDENTIAL
- CONFIDENTIAL -



9. QUALITY AND PERFORMANCE REPORT *
The layout of the report has changed with additional detail given in the Executive
Summary. The board welcomed the changes. The report was presented by Ryan Halford
and focused on the following key areas:

a. Overall attendance. Although it is still below target, there is a small increase in
attendance compared to the same period last year. Attendance of compulsory
Math and English classes are above target at 86.4% (86% target).

b. Attendance on Adult Learning Programmes is a concern. Higher education
attendance is also lower than where we would like it to be. Both areas are below
target and this will be our focus.

c. Thereis no concern regarding retention.

d. There is going to be a Teaching and Learning Assessment policy refresh. A
governor asked why a policy review needed after 5 years. Ryan reassured the
board that this is more like an “evolution” rather than a “revolution” to proactively
address potential CPD gaps and revitalise and reprioritise the processes and
strengthen them.

The Principal and CEO added that at a recent visit from a member of the FE
Commissioner’s team was very impressed with the quality processes Ryan had
implemented across the College and had asked for a copy of the rubric to share as
best practice.

Currently there is no concern with attendance and attrition rates, but it was worth noting
that post-Christmas is a significant period where learners decide on continuing or
dropping out. By upskilling more staff, they can bring back best practice to their own area
and it will drive competition and increase quality further.
The governor noted that this development stage seemed innovative and looked forward
to receiving regular feedback so that the board can support Ryan in this work.

Chris Prosser joined the meeting.

Ryan continued with the presentation of the College Self-Assessment Report. All FE
Colleges need to complete a self-assessment however the format is not set by Osted.
The report needs to be submitted to Ofsted after Christmas. On 20 November the self-
assessment report was presented to the validation panel where grades were presented,
discussed and evidence scrutinised and challenged. All areas were graded as
outstanding with the exception of HE which is graded as good. Although Ofsted doesn’t
judge HE, it was felt that it should be included so that this self-assessment covered all
areas of provision. This report recognises the challenges we face in HE and noted that
we need to improve HE as per previous discussions with the board. Ryan highlighted the
five key points from the report that we should focus on, which are:



10.

11.

12.

e learner and apprentice starting points

o Develop learners’ knowledge retention and recall

e Enhance engagementin literacy and numeracy

e Improve the consistency of quality of higher education
e |Implement a sustainable focused curriculum

The Chair and Vice Chair praised how well the report summarises The College’s
achievements, focus and outcomes.

DRAFT MINUTES OF AUDIT COMMITTEE MEETING HELD ON 19 NOVEMBER 2024
(DRAFT) *

Chris Posser joined the meeting and apologised for missing the first part of the meeting
due to personal commitments. Chris presented the Minutes of the Audit Committee
meeting held on 19 November 2024. Hannah confirmed that the outstanding action in
item 3 can be closed. Internal audit was approved.

- CONFIDENTIAL -

The Committee recommended the Letter of Representation and Financial Statements
Auditor’s Report for approval. The board adopted the draft minutes of the Audit
Committee meeting held on 19 November 2024. The board approved unanimously the
Financial Statements and Auditor’s Report and Letter of Representation. The Annual
Report and Internal Audit report will be signed.

FINANCE AND BUSINESS REPORT

Hannah Roberts introduced this report to the board highlighting the sections on
Financial Health, Income and Expenditure, Statutory Statement of Comprehensive
Income, Balance Sheet and Cashflow.

Hannah also presented the final version of the Financial Statements for the year ending
31 July 2024 highlighted the key changes. Finally, Hannah presented the Finance and
Business Report.

All Financial Performance Reports were unanimously approved by the board.

CRITICAL SUCCESS FACTORS - TO NOTE MOVEMENT ON CSFS

The Critical Success Factors were presented by Ryan Halford. He noted that in the
adaptive plan all focus areas are on target and on track. The only area is where we are
behind is the HE recruitment. The board discussed the challenges HE recruitment. Then
the key performance indicators were discussed in detail.
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ANNUAL REPORTS ON SAFEGUARDING
The report was presented by Katy Broomfield. BSDC has now 11 members of the
safeguarding team. Katy introduced the key points of the report focusing on:

e ftraining statistics. She highlighted that all staff members are in date with their
trainings or booked in for one. People and Performance team keeps arecord and
reminds people when the training is due.

e Allegations against BSDC employees,

e Sexual Harassment, there was a mandatory training for all staff on training day
where peer on peer abuse was also covered

o Referrals to the Safeguarding Team, BSDC can see an increase, but the growing
numbers are more likely due to the better reporting

Reflecting on the number of staff in the Safeguarding team, a governor asked how
accessible the safeguarding team in the Swadlincote Campus were? Katy confirmed
that the members of the Safeguarding team regularly visit the Swadlincote Campus and
a member of the Customer Service team are also trained to make sure support is
accessible there. Katy stated she was confident that all learners regardless of campus
has access to comprehensive and highly effective safeguarding support.

The Safeguarding Report is approved by the board unanimously.

MEETING FEEDBACK

Meeting feedback from the last Governing Body meeting held on 6 November 2024 was
presented by the Governance Professional. Judit thanked for everyone for their
feedback. The Chair reflected on the overall positive feedback and reiterated her
support for the members.

REFLECTION ON CORE VALUES AND IMPACT OF GOVERNANCE
The board and leadership team reflected on the College’s core values ensuring they
had all been covered in the meeting.

GOVERNOR LINK UPDATE

Everton gave a brief update of the visits he recently made. He visited The Steven Burke
Construction Academy. He was impressed by the live projects and the learners’
knowledge. He also visited Roslinston where he enjoyed the talks with the young people
at the site and their programmes of study.
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The Chair had also recently had a number of impromptu walks around the College and
commented on now professional the learners were and how orderly things felt.

A number of governors made learning walks and visited several departments. They were
all impressed how engaged the students were. The projects are very exciting and
impressive how for example art and technology department incorporated Al into the
curriculum.

DATE OF NEXT MEETING
Next Governing Body meeting is held on 22 January 2025 online.

ANY OTHER BUSINESS I. GOVERNOR DAY - DIFFERENT FORMAT? *
John presented the Board a proposal to change the format of the Governor Day.

The Current Approach is two half day sessions held at the college annually (usually in
February and June), preceded by lunch in the Mulberry Restaurant.

John presented three possible approaches:

a. Leave the current approach unchanged.

b. Replace the two half day sessions with a full day with a meal and accommodation a
night before.

c. Replace the two half day sessions with a full day followed by a meal and
accommodation

Fulltime working members of the board were asked for their preference. Most Governors
agreed that a full day can work and be more efficient but expressed their wish not to hold
this day on a weekend.

John will present a firm proposal on the Governor Day held in February and the board
will make a decision on the proposal.

CONFIDENTIALITY
e Updates on Saudi Project
e Updates from Audit Committee discussion on HBSA



