
MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF 
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 22 JANUARY 

2025, MS TEAMS  

 

PART 1 

 

PRESENT 

Rajinder Mann (Chair)  
Everton Burke 
Ursula Bennion 
John Beaty (Principal and Chief Executive) 
Katy Broomfield 
Sarah Marshall 
Jason Keller  
Dave Rosser  
Chris Posser 
 

IN ATTENDANCE 

Judit Hutyan-Szekely (Governance Professional)  
Hannah Robers  
Ryan Halford 
Harley Gazzard (Student Governor) 

 

APOLOGIES 

Frank McArdle 

 

 

1. CONFIRMATION OF QUORUM, APOLOGIES FOR ABSENCE AND 
DECLARATIONS OF INTEREST  

Apologies for absence had been received from Frank McArdle. The Governance 
Professional confirmed that the meeting was quorate. The Chair welcomed the 
new Student Governor, Harley Gazzard and introductions were made. 

 



2. DECLARATION OF INTERESTS  

Everton Burke declared that he had been appointed as a trustee of Forward 
Education Trust, a SEND Multi Academy Trust.   

 

3. MEMBERSHIP MATTERS   

i)  Scheme of Delegation 

The Principal & CEO introduced the Scheme of Delegation paper, which had been 
reviewed and updated in January 2025, and explained that policies were going to 
be rationalised.  

A governor noted that some policies would benefit from being renamed, for 
example changing the bullying policy to the anti-bullying policy. Another governor 
asked whether the smoking policy had been refreshed to include vaping. It was 
confirmed that vaping was indeed covered in the smoking policy. 

Katy Broomfield added that the college had recently reviewed the level of support 
provided for students. As a result, it was planned that a college nurse would be 
recruited to work proactively with students on matters such as smoking, vaping, 
etc. 

The Scheme of Delegation was approved unanimously. 

 

4. MINUTES OF PART 1 OF MEETING ON 11 DECEMBER 2024  

The board reviewed the minutes of the Governing Body Meeting held on 11 
December 2024 and approved it as a true record. 

A discussion was held around confidential items and how minutes were published 
on the website. A governor raised a question whether confidential items should be 
marked as confidential in the minutes, drawing attention to the item itself, or 
simply left out. In the past, auditors suggested to mark them confidential, as was 
the current practice. Hannah would confirm with the auditors whether this 
practice should be followed. or change. 

 
5. MATTERS ARISING  

 No matters arising. 

 

 



6. REPORT FROM STUDENT MEMBER(S) 

Christian, the former Student Governor had officially left the Student Council, and 
Harley Gazzard was introduced as the new Student Governor. She highlighted the 
regular meetings held between the Chair and the Student Council, which were 
useful and interesting, with the next meeting scheduled for 24 February. Harley 
introduced the Student Report, highlighting the Dereks Tree gift appeal, with BSDC 
donating 80 gifts to local children for Christmas. The Student Council also 
supported the Burton Hope foodbank, donating a collection of non-perishable 
items. She outlined future events planned by the students, including preparations 
starting to take place for the next Wellbeing Event on 21 January and the Pride 
Party to be held in June. 

The Chair thanked Harley for the updates and emphasised what a great 
experience it was to be a Student Governor and that Harley would get so much 
from the experience.  

 

7. PRINCIPAL AND CEO UPDATE INCLUDING POLICY DEVELOPMENTS AND 
STRATEGIC FRAMEWORK 

The Principal & CEO presented his update, and summarised the consultation that 
the Labour Government had launched prior to Christmas. The Chair enquired 
about the consultation lists proposed areas of competence for these strategic 
authorities and how these might have an impact on funding and in turn on the 
college’s Adaptive Plan. John confirmed that the Staffordshire Principals met 
regularly, and he would provide regular feedback to the board so that the risk 
register could be updated if required. 

A governor noted the importance of risk analysis including any budget change, 
even if devolution doesn’t come with budget cuts. Hannah confirmed the risk 
based approach budget setting.  

The college’s Adaptive Plan, which was due to be updated every three years, 
looked until 2030, with objectives defined until 2028. Ryan Halford would work 
internally to review the existing strategies, and the board would review and agree 
this at the Governor Development Day in June. 

The Principal & CEO then briefed the board on employee diversity. Item 9 included 
the detailed Inclusion, Diversity and Equality Annual Report, and the board 
discussed this matter in detail. 

The Principal & CEO briefed the board about the latest technological investments 
made by the college. He advised that the Hospitality and Catering department had 



recently purchased a Cobot/Robot Server, which would allow learners to gain 
insight and understanding around how robotics could provide support and remove 
repetitive work, allowing them to focus on the customer experience.  
The Hair and Beauty department had also introduced interactive smart mirrors, 
which would enhance customer consultations. 
The new Advanced Automotive Training Centre was going to launch a new facility 
in March, delivering hydrogen, electric and hybrid technology training to our 
learners. A governor asked whether fixing and maintaining hydrogen and electric 
cars would form part of the training. The Principal and CEO added that the college 
was exploring other hydrogen related courses on lower levels. 
The Green Skills Construction Facility would deliver ground and air source heat 
pump, photo voltaic systems (solar), and electrical vehicle charging technology 
installation trainings to our learners.  
The Chair noted how these innovations were a fantastic opportunity for our 
learners to study the latest technology within their vocation. 

 

 

8. UPDATE ON SAUDI PROJECTS 
- CONFIDENTIAL – 

 

9. QUALITY AND PERFORMANCE REPORT 

Ryan Halford introduced the Quality and Performance Report. The report covered 
the following: 

• The College Annual Self-Assessment (SAR) was approved by the board and 
had been submitted to Ofsted.  

• Attendance – the College attendance target was 90%. Although 
attendance was currently below target, attendance had improved for the 
academic year. Maths and English attendance (all ages) was below target 
by 0.8%.  

• Withdrawal volumes remained low, and retention high at 97.9% which was 
0.4 above the same point last academic year. 

• DfE’s Apprenticeship accountability dashboard – all aspects were green 
with no areas of concern. 

• Reviews of teaching and learning assessments – these were on track to 
achieve or exceed the targeted number of reviews by the end of the 
academic year. Overall, the college’s headline profile for formal teaching, 
learning and assessment reviews met college expectations. 



• Learner feedback - the autumn term survey had been completed with 1-4 
star grading rating, in line with the ESFA apprenticeship survey. The college 
received a very strong response rate of 82% and overall, the average grades 
were good. 

 
The Quality and Performance report was noted. The Chair thanked Ryan for the 
presentation. 

i) Inclusion, Diversity and Equality Annual Report 

Fiona Hanson joined the meeting and introduced the Inclusion, Diversity and 
Equality Annual Report, which was presented for approval by the board. 

The board welcomed and discussed the report in detail, and were delighted with 
the overall results, concluding that the college’s commitment to inclusivity and 
equity in education was evident. However, some concerns were raised by 
governors regarding the details of the report and that it felt too formulaic. It was 
agreed that the report would be uploaded to the website whilst the content was 
looked at and revised. Dave Rosser offered to proof the new document and was 
thanked for this helpful support.   

ii) Single Equality Scheme  

The Single Equality Scheme, presented by Fiona, set out the college’s aim to go 
beyond legislation expectations to actively promote equity of opportunity and 
valuing diversity across all the services that were provided. Fiona detailed the 
requirement to have due regard for the need to eliminate unlawful discrimination 
in employment, both as an education provider, employer, and provider of goods, 
facilities, and services.  

Fiona confirmed that the policies would need to be published on the website by 
the end of January 2026. The board approved the policies and agreed that once a 
revised Single Equity Scheme (as outlined with the IDE report) was available, the 
revised version should be brought back to the board for approval. 

 

10.  FINANCE AND BUSINESS REPORT 

Hannah Roberts presented the report and noted the following areas: 

Income – YTD income was down £231k, recognising the shortfall in HE income, 
phasing of the apprentice income and the Turing international scheme. The full 
year forecast of total income for BSDC was £23,386k (-£98k vs budget). Increase 
in high needs was reduced by shortfall in HE, Turing allocation and other income. 



Staff costs – outturn for the year was at 64.3% of total income, vs the 65% 
benchmark. This included the reforecast pay increases from October 2024 of 
3.5% (4% included in the budget), and YTD vacancy savings. 

Current Ratio – the current position was 4.76 vs target of 1.75 and 4.75 for 31st July 
2024. There was an improvement month on month due to improved creditor 
recovery. 

Cash reserves/days – There was £5.6M (Including £3m from building grant 
currently on deposit) of free cash funds which equated to 179 cash days vs the 
sector target of 25. Funds were being held in a mix of treasury and deposit 
accounts, to maximise returns. 

Areas of concern: 

EBITDA as a percentage of income – the outturn was inline the 1% target/approved 
budget. Currently the college was managing servicing additional learners (lagged 
funding), whilst reviewing additional costs in exams, and other areas. HBSA costs 
this year were also included in the forecast at a deficit for the year whilst overseas 
contracts were explored. We would continue to monitor these closely and look for 
efficiency savings from the capital projects as they went live. 

Financial health scoring – currently forecast at ‘Good’ as per the approved budget 

Hannah updated the board on ongoing and upcoming works such as changing 
lights to LED and an upgrade of the heating system, planned for around 2026. 

 

ii) Annual Report on Health and Safety 

Hannah introduced the Annual Report on Health and Safety and took the report 
as read. She highlighted that since the Health and Safety Team had been 
restructured, it was managed better, and the number of accidents had decreased. 
A governor praised that there weren’t any RIDDOR reports. The focus going 
forward was to improve the ‘near misses’ reporting, which would result in a further 
reduction in the number of accidents. The Board noted the Finance and Business 
report and approved the Annual Report on Health and Safety. 

 

11.  CRITICAL SUCCESS FACTORS 

Ryan Halford introduced the update on the Critical Success Factors (CSFs) and 
took the report as read. He highlighted the main areas of the adaptive plan and 
explained that all but the HE was in target for growth. Attendance was close to the 



college target, and above the national average. The Critical Success Factors were 
noted. 

 
12. MEETING FEEDBACK  

Governors considered the Governance Professional’s report on feedback from the 
meeting held on 11 December 2024. One area was highlighted whereby governors 
agreed or strongly agreed on contributing effectively to the meeting.  The feedback 
report was noted. 

 

13. REFLECTION ON CORE VALUES & IMPACT OF GOVERNANCE  
 
Governors agreed that all core values had been touched upon throughout the 
meeting and that there had been a healthy level of support and challenge from the 
board to the executive team and others presenting papers.   

 

14. GOVERNOR LINK UPDATE   

The Chair had a learning walk scheduled on 29 January.  

 
15. DATE OF NEXT MEETINGS 

 
• Governor Day Friday 7 February 2025 at the college, commencing at 12 

noon. 
 

• Governing Body Meeting Wednesday 5 March 2024. Originally scheduled 
as a virtual meeting, however the board agreed to move it to the college. 

 
 

 
16. ANY OTHER BUSINESS   

 

17. CONFIDENTIALITY 

It was agreed that the item on the Saudi Project should remain confidential. 

 



 

 

 


