MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 5
MARCH 2025, IN COLLEGE

PART 1
PRESENT

Rajinder Mann (Chair)

Everton Burke

John Beaty (Principal and Chief Executive)
Katy Broomfield

Sarah Marshall

Dave Rosser (MSTeams)

Frank McArdle

INATTENDANCE

Judit Hutyan-Szekely (Governance Professional)
Hannah Robers

Ryan Halford

Harley Gazzard (Student Governor)

APOLOGIES

Chris Prosser
Ursula Benion
Jason Keller

1. APOLOGIES
Apologies were received from Chris Prosser, Ursula Benion and Jason Keller. The
Governance Professional confirmed that the meeting was quorate and the Chair
welcomed everyone.

2. DECLARATIONS OF INTERESTS
There were no new declarations of interest.

3. MEMBERSHIP MATTERS
I.  AoC Code of Good Governance 2024 *
The AoC Code of Good Governance was taken as read and adopted unanimously.



The Governance Professional had completed work to analyse how BSDC
complied with AoC Code of Good Governance. The analysis would be
presented atthe next Governor’s DayinJune.

. MINUTES OF PART 1 OF MEETING ON 22 JANUARY 2025*

The board reviewed the minutes of the Governing Body Meeting held on 22 January
2025 and approved it as a true record.

The following updates on actions from the previous meeting were provided.

Action 1 — Hannah discussed the matter with the auditors, and it was confirmed
that the college could decide on how to mark confidential items left out from
publicly accessible minutes. The board was happy to close this action as
completed.

Action 2 — Ryan provided an update and advised that the Inclusion, Diversity and
Equality Report and The Single Equity Scheme had been rewritten and
reformatted, and a governor agreed to proofread it. The reports would be
presented at the next board meeting in April.

. MATTERS ARISING

No matters arising.

. PRINCIPAL AND CEO UPDATE (INCLUDING POLICY DEVELOPMENTS

AND STRATEGIC FRAMEWORK) *

The Principaland CEO presented his report and highlighted the following:

Dove Valley Park Extension - Planning permission had been granted by South
Derbyshire District Council. The 35-acre extension would see the construction of
four new warehouses with 407 parking spaces, creating 600 new jobs — or up to
960 —depending on the future occupants. It would also see the development of an
“Innovation Centre”, to be overseen by BSDC. This development had arisen via
Frank McArdle’s fantastic championing of the college, which helped secure a
stake in this development. There would be the potential for up to 100 Apprentices
per year to be taught across the site, with the Innovation Centre resembling a
similar set up to TMUK. As it stood, the details would need to be worked through,
so the board would be kept abreast of developments as plans were secured.

The Principal and CEO extended his thanks to Frank McArdle in person for
positioning the college brilliantly, which was supported by all other governors.
The Principal and CEO then briefed the board on Future Funding. It had been
confirmed that Adult Skills Budgets would be cut next year between 2-3%. There
was uncertainty around “in year growth funding” and increasing pressure on
finances overall.

The Principal and CEO advised that this supported our ongoing efforts to
scrutinise all costs, utilise investments to generate additional funds (or investin



capital projects that would create efficiencies) and continue to increase our
productivity to create a strengthened EBITDA that would help us navigate any
potential financial uncertainty.

The board agreed that with the current financial health scoring, the college would
be facing these uncertainties from a good position.

. UPDATE ON SAUDI PROJECTS*

- CONFIDENTIAL -

. REPORT FROM STUDENT MEMBER(S) *

Harley, the recently appointed Student Governor, summarised the report. Harley
discussed her attendance at Governor’s Day on 7 February, which provided an
opportunity to meet all the Governors.

The report detailed how students were participating in the “Love our College”
campaign and would prepare a short video. Filming of the video was scheduled to
take place the same week.

A voting box for learners to provide feedback had been purchased and was going
to be placed in the library. In response to a governor question about whether a
separate voting box would be available in the Swadlincote Campus, Harley
advised that the Student Council would liaise with the Progress Coach Team
Leader to explore this option.

. FINANCE AND BUSINESS REPORT*

Hannah Roberts introduced the Finance and Business report and highlighted the
headlines and slight changes since the previous report.

e Income-Currently “favourable” but atrisk of “adverse” due to a shortfallin HE
income, commercial income and lower Turing International Scheme
allocation.

e Pay Costs — Costs to date reflected savings on in-year vacancies and the pay
award from October.

e Non-pay costs —Adverse due to growing costs for exams additional to budget.
Totalcostsinthe forecasthave beenincreasedtoinclude the additional exams
costs based on 23/24 run rates with 24/25 additional student volume and
increased estates maintenance costs.
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e EBITDA-had improved with additional income and savings within pays costs.
Group level EBITDA is in line with the budget.

e Financial Health — was still good. The college performance was forecast to
recover additional subsidiary expenses, retaining a good performance overall.

Hannah provided an update on the modernisation of the heating system. The
college was looking to move away from gas boiler to a more sustainable
technology (air source heat pump) and had successfully passed gate 4 of the grant
application and was on the way to passing the final gate. The college was expected
to cover 1/3 of the costs, whilst the grant would cover the remaining 2/3 of the
overall costs. Hannah would keep the board updated and ask the board to approve
the spend in due course.

The board noted the Finance and Business Report.

INVESTMENT REVIEW

Hannah Roberts introduced the Investment Review and recommended that the
college look to diversity the investment into a level 2 (medium — low) risk profile
investment. The aim was to limit the risk to the capital investment but maximise
the available returns. Hannah presented the Portfolio Analysis, detailing the
different investment options.

The Board noted the review and was happy with the recommendations.

QUALITY AND PERFORMANCE REPORT*

Ryan Halford introduced the Quality and Performance report and drew attention
to the following points:

e Attendance — Although attendance for classroom-based learning was below
target, there was a considerable improvement compared to the same
period the previous year. Attendance within compulsory maths and English
classes had also improved since the last report. Attendance in Adult Learning
programmes and HE were below target and were being closely monitored.

e Learner Retention - retention remained high and was currently 0.2% above the
same period the previous year. Non-regulated qualifications which were
largely delivered within Foundation Learning were being reviewed, monitored
and being actioned accordingly to mitigate any further declines.

e Apprenticeship — all areas of the accountability dashboard were within
tolerance and there were no areas of concern. The college’s employer
satisfaction score, reported in the apprenticeship accountability framework,
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was slightly lower than in the last report but still within the DfE dashboard
performance tolerance.

e Teaching, learning and assessment performance - there were currently no
concerns and were on track to reach target. The board discussed how the
college could further improve quality and how we could strengthen the BSDC
teacher training programme.

The Chair congratulated Ryan for the excellent results. The board noted the report.

.GENDER PAY GAP REPORT*

The Gender Pay Gap report was introduced by Hannah Roberts and submitted to
the board for approval. It was noted that the college’s gender pay gap had
decreased by 0.77% compared to the previous year and there was a significant
decrease of 3.72% since 2022. Hannah assured the board that the college was
committed to reducing the pay gap further and summarised what had been
implemented so far to do that.

The governors discussed the report and agreed that balancing genders in
curriculum was challenging due to the imbalance of certain sectors, for instance
construction was male dominated whereas early childcare was female
dominated. The board agreed that continuous monitoring would be key, and
emphasised importance thatthe college should be able to provide evidence of the
fair selection process, demonstrate that we reached out to everyone and were
mindful to balance our organisation.

The Gender Pay Gap Report was approved unanimously by the board.

12.CRITICAL SUCCESS FACTORS - TO NOTE MOVEMENT ON CSFS*

The report was introduced by Ryan Halford who advised there had been no major
changes since the last report.

The Critical Success Factors were noted.

13.MEETING FEEDBACK*

The Governance Professional introduced the feedback report and explained that
she was exploring how to improve the report further, specifically to rephrase
question 7. A governor suggested removing “effectively” from the question. The
Governance Professional would implement the changes from the next report
onwards and monitor the results.



14.REFLECTION ON CORE VALUES

Governors felt that all the core values had been touched upon throughout the
meeting.

15.GOVERNOR LINK UPDATE & IMPACT OF GOVERNANCE

A discussion took place about Learning Walks. An email was sent out with
availabilities and governors discussed whether instead of impromptu walks, key
areas could be identified and included in the walks. A governor recently visited the
Stephen Burke Construction Academy in Swadlincote and was very impressed.
The Principal & CEO suggested that our next Governor Day held on 6 June could
take place at SBCA so that all governors could get a chance to visit the campus.

16.DATE OF NEXT MEETING - WEDNESDAY 30 APRIL 2025

The date of the next meeting was confirmed as Wednesday 30 April 2025.

17.ANY OTHER BUSINESS

18. CONFIDENTIALITY

Itwas agreed that the item on the Saudi Project should remain confidential.
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