MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 30 APRIL 2025,
IN COLLEGE

PART 1
PRESENT

Rajinder Mann (Chair)

Everton Burke

John Beaty (Principal and Chief Executive)
Dave Rosser

Frank McArdle — (MS Teams)

Jason Keller

Chris Prosser- (MS Teams)

IN ATTENDANCE

Judit Hutyan-Szekely (Governance Professional)
Hannah Roberts

Ryan Halford

Harley Gazzard (Student Governor)

APOLOGIES

Sarah Marshall
Ursula Benion
Katy Broomfield

1. APOLOGIES
Apologies were received from Ursula Benion, Sarah Marshall and Katy Broomfield.
The Governance Professional confirmed that the meeting was quorate, and the
Chair welcomed everyone.

2. DECLARATIONS OF INTERESTS
There were no new declarations of interest.

3. MEMBERSHIP MATTERS
There were no membership matters.



4. MINUTES OF PART 1 OF MEETING ON 5 MARCH 2025
The board reviewed the minutes of the Governing Body Meeting held on 5 March

2025 and approved it as a true record.

- CONFIDENTIAL -

5. MATTERS ARISING
No matters arising.

6. PRINCIPAL AND CEO UPDATE (INCLUDING POLICY DEVELOPMENTS AND
STRATEGIC FRAMEWORK)
The Principal and CEO presented his report and highlighted the following:

Secretary of State Visit and funding boost for construction skills — On 6 April Rt
Hon Bridget Phillipson MP, Secretary of State for Education visited the new
construction and motor vehicle facility at BSDC and met with some learners
and staff. The visit was hosted by Jacob Collier, local MP. The government
recently announced £600m of funding for construction related skills. This visit
was an excellent opportunity for BSDC to showcase our work at the college
and provide an insight to the government how this funding could be utilised in
the sector. Whilst the policy details were yet to be announced, the college had
proactively started to position itself to take advantage of the funding, once it
became available.

Advanced Automotive Training Centre (AATC) Launch — On Friday 21st March,
the college launched the Advanced Automotive Training Centre to industry.
The launch event was attended by local and regional businesses and
generated a number of positive leads.

Regeneration of Town Centre — The college had begun initial talks with East
Staffordshire Borough Council and shared some ideas about the regeneration
of the town centre. While the talks were non-binding and at a very early stage,
it would provide a very exciting opportunity for the college to take part and
provide a valuable training hotel for students. The board discussed the
proposalin detail and agreed that the Principal & CEO would deliver an update
if such a project seemed viable.

7. UPDATE ON SAUDI PROJECTS

- CONFIDENTIAL -



8.

10.

REPORT FROM STUDENT MEMBER(S)

The Student Governor presented her report and highlighted the current projects
that the student council was working on. Harley joined a learner focus group with
a representative from Staffordshire County Council from the SOS project to
discussrenovation plansinand around Burton. The focus group included staff and
12 other learners. The group focussed on questions such as employment,
education and how the washlands would remain a place of interest long term.

A wellbeing week was planned for 12 May with the following activities for learners:
mindfulness activities, games, survey, scavenger hunt and a “Making Uni
Connections” initiative, where students who were progressing on to the same
University were connected, helping to aid transition.

The Student Council was mindful about future recruitment, as some senior
members of the council were due to leave the college soon. The council were
planning to deliver in-class sessions to raise awareness about the roles and
encourage future learners to join next academic year.

This year the Pride Event was going to expand beyond the LGBTQ+ community and
celebrate all diversity and individuality, equality and community.

The Governance Professional delivered goody bags to male governors received
from the Student Council after the Men’s Mental Health event. The goody bags
were well received.

The Chair thanked the Student Governor for the updates and commended the
students on the “Making Uni Connections” project.

DRAFT MINUTES OF THE AUDIT COMMITTEE HELD ON 11 MARCH 2025

The Chair of the Audit Committee presented the draft minutes and updated the
board. An action log was added to the minutes to enable easier status checks of
the open actions. The lease renewal was brought to the attention of the governors.
The college would explore certain options such as continuing to lease the building
or purchasing a site. The Vice Principal would contact Frank McArdle about the
different options. The board reviewed the minutes of the Audit Committee
meeting held on 11 March and approved it as a true record.

QUALITY AND PERFORMANCE REPORT
Ryan Halford presented his report and provided the following highlights:

e The Office for Students (OfS) had written to all HEIl outlining its
expectations for protecting the interest of students during industrial
action. The OfS was concerned about the historical and future impacts of
industrial action. The college was currently evaluating the letter and its
appendices to ensure the college’s ongoing regulatory compliance.



11.

e Protection of students’ interest — the board were advised that when
teachers strike, the contracts with students were still fulfilled, however the
college recognised the requirement to consider suitable contingencies as
part of the business continuity planning. The college was not aware of any
industrial actions or any local, regional or national pending industrial
disputes.

e OFSTED - consultation on the new inspection framework had recently
finished, running from 3 February to 28 April 2025. The report would be
published in the summer reflecting on all feedback and challenges
received. Ryan would provide updates to the board in due course.

e Attendance - Overall attendance for classroom-based learning was
slightly below the last reporting month and -2.6% below the College CSF
target. Compared to the same period last year, it had improved +0.4%. HE
attendance still had a negative effect on overall attendance. The Governors
discussed the challenges that the adult attendance and retention faced.
Some blended sessions could be trialled, although it could be demanding
for the teachers.

Governors were pleased by the continuous excellent results and conveyed their
thanks to staff. The Quality and Performance report was noted.

10.2 REVIEW OF IDE REPORT

The Inclusion, Diversity & Equity report was presented to the board in January
2025. The board approved the data but felt the report could have benefited from
rewording. The updated summary report was noted by the board.

FINANCE AND BUSINESS REPORT
11.1. FINANCE AND BUSINESS REPORT*
Hannah Roberts presented the report and summarised the areas to note:
e Income-Fullyear forecast of totalincome for BSDC was +£480k vs budget
recognising the in-year growth funding offsetting the downsides on HE and
International income.
e Staff costs — outturn for the year was at 62.4% of total income vs the 65%
benchmark.
e Current Ratio — Current position was 6.39 vs prior month of 5.24 and vs.
4.75for 31 July 2024.
e Cash reserves/days — Free cash funds equate to 186 cash days vs the
sector target of 25.



e EBITDA - outturn was ahead of the 1% target/approved budget. Additional
income had offset increased costs, particularly in exams, software and
building maintenance amongst other areas.

The Finance and Business report was noted.

11.2. LOW CARBON SKILLS FUND (LCSF 5) REPORT
11.3. PUBLIC SECTOR DECARBONISATION SCHEME

Hannah Roberts presented the report. The Department for Energy Security and
Net Zero confirmed the grant of £1.408m awarded to the college. With the
minimum recipient contribution included, the total project value of £2.138m was
available to complete the works detailed in the report.

The board members discussed all the project work in detail and debated their
concerns mainly around the installation of the air source heat pump (ASHP) and
how it would affect the return of investment and future energy bills.

Saving on heating cost - [t was a complex question and due to a number of factors,
Arcadis was unable to forecast exact figures of savings. However, the provider was
able to forecast the total carbon savings, post improvement. Based on the
improvements work and the typical efficiency of ASHP Hannah stated her
expectation of 10-15% reduction in energy bills could be a realistic figure.

Financial return - Some governors raised concerns regarding the uncertainty of
savings on heating cost prior to committing to this investment decision. Hannah
explained the fossil fuel boiler would be due for an upgrade in the next few years
regardless. Most of the work planned in the decarbonisation project such as
glazing and wall upgrades, roof insulation etc. were necessary to reduce our
energy consumption and to achieve our target on net zero. The building would be
more energy efficient, which would then increase the efficiency of the ASHP. This
would further reduce the energy bills. The risk of flooding would be eliminated and
would result in a lower insurance premium. Governors agreed that as long as the
financial return was guaranteed, it was the right investment to make, both
financially and environmentally.

Time limitation — The board enquired about the time limitation of using the grant
which could put the college into a stressful position. Hannah ensured the board
that the grant end date was March 2028, hence the time frame was realistic and
not too ambitious.
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Contractor selection - Some governors expressed their desire to consider local
contractors. Using local contractors could benefit the region and provide
employment locally.

Business disruption — John reassured the board that the college was expected to
function as usual whilst the improvement works carried out.

The Decarbonisation Project RIBA Report and Public Sector Decarbonisation
Scheme were approved by the board.

11.4. REWARD & RECOGNITIONS PROPOSAL

Hannah Roberts introduced the proposal. The purpose of presenting these
changes was to look for the appetite of the board and start initial discussions. The
proposal was introducing additional annual leave, including the option to
purchase additional leave as well as increasing support staff leave at certain
milestones, to enhance both the recruitment and retention for staff members.
The members debated the rewards and recognition proposal and discussed how
these were aligned with other colleges in the area. It was highlighted that any
potential change in the annual leave would need to be discussed with Unions, and
a Holiday Purchase Scheme would influence the pensionable pay.

In addition to the proposal, the current probation period of new hires was
discussed. Whilst this subject had not been included in the papers, the members
feltitwas a natural evolution of the debate and the right time to discuss the matter.
The Vice Principal felt that the current one month of notice period was not long
enough and created exposure on our staffing level. Changing the notice period to
three months would provide more sufficient time to conduct recruitment and
potential handover. The board noted that notice periods were reciprocal and
debated the advantages and disadvantages of such change. The members agreed
that the benefits outweighed the risks and agreed unanimously to change the
notice period for new hires.

CRITICAL SUCCESS FACTORS - TO NOTE MOVEMENT ON CSFS*

The report was introduced by Ryan Halford who presented the highlights.
International Growth had fallen behind in April compared to previous months but
no other major changes since the last report, The Critical Success Factors were
noted.



13. MEETING FEEDBACK*
The Governance Professional presented the report. Very good feedback was
received, governors reflected on the excellent SLT reports and the discussion
between SLT and the governors. The feedback report was noted.

14. REFLECTION ON CORE VALUES & IMPACT ON GOVERNANCE
Governors felt that all the core values had been touched upon throughout the
meeting.

15. GOVERNOR LINK UPDATE
A governorwenton a Learning Walk and visited a computer lab and was impressed
with how absorbed students were in their projects.

16. DATE OF NEXT MEETING
.  GOVERNING BODY MEETING - WEDNESDAY 4 JUNE 2025 IN COLLEGE
The Principal and CEO proposed to move the GB meeting to 6 June to
reduce travel for Governors. Board members welcomed the suggestion
and agreed unanimously to change the date of the next meeting to 6 June
at 10am, to be held at Stephen Burke Construction Academy, Swadlincote.

[I.  GOVERNOR DAY - FRIDAY 6 JUNE 2025 IN BSDC STEPHEN BURKE
CONSTRUCTION ACADEMY, SWADLINCOTE

17. ANY OTHER BUSINESS

18. CONFIDENTIALITY
It was agreed that the item on the Saudi Project should remain confidential.



