MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 6 JUNE 2025,
IN SBCA

PART 1
PRESENT

Rajinder Mann (Chair)

Everton Burke

John Beaty (Principal and Chief Executive)
Dave Rosser

Frank McArdle

Sarah Marshall

Katy Broomfield

Ursula Benion

IN ATTENDANCE

Judit Hutyan-Szekely (Governance Professional)
Hannah Robers

Ryan Halford

Harley Gazzard (Student Governor)

APOLOGIES

Chris Posser
Jason Keller

1. APOLOGIES
Apologies were received from Chris Posser and Jason Keller. The Governance
Professional confirmed that the meeting was quorate, and the Chair welcomed
everyone.

2. DECLARATIONS OF INTERESTS
John Beaty declared interest in the posthumous nomination of Chris Ball as
College Fellow. Chris and John used to work together.



3. MEMBERSHIP MATTERS
a) Draft Calendar 2025/2026

The Draft Calendar was presented by the Governance Professional
who draw attention to the following changes:

e Audit Committee meetings were moved from Tuesdays to
Wednesdays prior to the Governing Body meeting to reduce
travel time for Governors who served on the Audit Committee.

e Following the approval of the board to reduce the number of
Remuneration Committee meetings, there were only two
meetings scheduled for the next academic year.

e Governor Day would take place as one whole day in June 2026.
The Governance Professional had not yet finalised the booking
with Hilton at St George’s Park. Further details and exact date
would be shared.

The Calendar 2025-2026 was approved. Invites would be sent out
in the following weeks.

b) Creation of College Fellows *

The Principal & CEO presented the nominations for the Honorary
Fellowship Scheme. Following the tradition, two people were
nominated. Robert Mercer and Chris Ball.

Robert Mercer, a person of distinction who owned multiple local
business and had a generous foundation supporting local and
national initiatives.

Chris Ball recently passed away. He was an inspirational College
leader for over 30 years who significantly contributed to the sector
and to the regional areas that our college served. It was proposed
that the college awarded Chris posthumously which would help
mark his impactin FE.

The board approved both nominations unanimously.

4. MINUTES OF PART 1 OF MEETING ON 30 APRIL 2025
The board reviewed the minutes of the Governing Body Meeting held on 30 April
2025 and approved it as a true record.



. MATTERS ARISING

-CONFIDENTIAL-

. PRINCIPAL AND CEO UPDATE (INCLUDING POLICY DEVELOPMENTS AND
STRATEGIC FRAMEWORK)
The Principal & CEO presented his updates and highlighted the following:

e Additional Pay Award to Staff — In April it was announced that the
College would receive a sum as part of the Government’s
announcement of £560m to support colleges with “recruitment and
retention”. BSDC allocated all of this to an additional pay award. With
this additional allocation staff received 5% pay award for the 2024-
2025 academic year. This award would be paid in the June payroll.

On the Governing Body meeting held on 30 April 2025 it was announced that the
college recruited a person from St Modwen for a 12-month contract helping to
position the college to gain access to the share of £600m which was allocated by
the Government to Colleges to address the industry-wide skills shortage. St
Modwen was acquired by Miller Homes.

-CONFIDENTIAL-

. UPDATE ON SAUDI PROJECTS

-CONFIDENTIAL-

. REPORT FROM STUDENT MEMBER(S)

The Student Governor presented the report and provided highlights of the
following:

e The Student Council had its last wellbeing week for this academic year
included ice pop give away supported by the Progress Coaches, new
games for BE social clubs for both Main Site and SBCA and university
pack for learners in need.

e “We’re all in” event was held on 5 June celebrating learners’ diversity.
This was an expansion of the Pride celebrations and included stalls
from internal areas and external organisations and Student Council
promoted their role and offered recruitment opportunities for returning
learners.

e The Student Governor would be representing BSDC at the Staffordshire
Young Person Advisory board. Feedback would be provided on research
around what makes a young person stay or leave the country and what
prospects they felt they had.



9. 91

e Student Council was working with Learner Services and Marketing to
produce some learner-led videos of the key areas of the College. These
would aid learner induction and help with new learner transition.

A governor asked whether Student Council received adequate funding. The
Student Governor confirmed it was sufficient.

The board has noted the report.

FINANCE AND BUSINESS REPORT*

Hannah Roberts presented the Finance and Business Report and provided the
highlights:

Income - YTD income was favourable. The full year forecast - included the
full year growth income - BSDC was £23,965k .

Staff costs — outturn for the year to date was 60.6% of total income, vs the
65% benchmark. The full year was forecast at 63.2% which included the
payincreases from October 2024 of 3.5% but did not include the additional
one-off grant funding and payment to staff of 1.5% in June. Additional pay
award would be in the next report.

Current Ratio — Current position was 6.71 vs prior month of 6.64 and vs
4.75 for 31st July 2024. Similar position month on month and improvement
on prior year end due to improved creditor recovery and lower income
deferrals.

Cash reserves/days - Free cash funds equated to 191 cash days vs the
sector target of 25. Funds were being held in a mix of treasury and deposit
accounts to maximise returns.

EBITDA as a percentage of Income - outturn was currently forecast ay
2.57% BSDC and 1.51% for the Group position (ahead of the 1%
target/approved budget). Additional income had offset increased costs,
particularly in exams, software and building maintenance amongst other
areas. HBSA costs this year were also included in the forecast at a deficit
for the year, whilst overseas contracts were explored. These continue to be
monitored, whilst exploring efficiency savings from the capital projects as
they would go live.

Financial health scoring — currently forecast at ‘Good’ as per approved
budget.

Ryan added that the additional classroom build would start stoon and they
would be ready by September 2025.

The board noted the report.



9.2 Headline Budget 2025/2026*

Hannah presented the Headline Budget 2025/2026 highlighting the key points
which included:

e Context and working assumptions and impacts

e Short-term financial priorities and objectives (2024/2027)
¢ Assessment of solvency/forecast cash

¢ Key budget assumptions —income and expenditure

e Capital Plans

¢ Overall Assessment of Financial Performance

The board approved the budget unanimously.

Ursula Benion left the meeting.

9.3 FE and Skills Fees Policy 2025/2026*
Hannah presented the FE and Skills Fees Policy 2025/2026. The Policy was
taken as read.

The board approved the FE Skills Fees Policy 2025/2026 unanimously.

9.4 Higher Education Fees Policy 2024/2025
Hannah presented the Higher Education Fees Policy 2024/2025. The Policy
was taken as read.

The board approved the Higher Education Fees Policy 2024/2025
unanimously.

9.5 Finance regulations 2025*
Hannah presented the Finance regulations. The Policy was taken as read.
The board approved the Finance regulations unanimously.

9.6 Expenses Policy*
Hannah presented the Expenses Policy. The Policy was taken as read. A
debate was formed whether the updated rates for Meal Allowances were
adequate. A governor felt that the rates could benefit from a second review
allowing the cost of living reflected in the raise.
The board agreed to defer the voting on this policy and would review a
revised policy in the next Governing body meeting.

9.7 Financial statements feedback and financial health letter*
Hannah presented the Financial Statements Feedback and Financial
Health letter to the board.



The board noted the letter.

10. QUALITY AND PERFORMANCE REPORT
Ryan Halfords introduced the Quality and Performance report and highlighted the
following points.

e Opverall, attendance was below target, attendance this academic year
was showing considerable improvement and was currently +0.2%
above the same period last year.

e Learning withdrawal volumes remained low and retention high.

e No concerns around Apprenticeships.

In general governors were pleased with the results. A governor asked whether
these stretched targets were achievable. Ryan explained that whilst the College
focused on growth, it was predicted that targets wouldn’t have been achieved.
However, it hasn’t happened yet. The team monitored the performance closely.

The board noted the Quality and Performance report.

10.2 2025/2026 HEADLINE CURRICULUM PLAN*
Ryan presented the Headline Curriculum Plan and advised that the Budget which
was presented earlier was based on the curriculum plan and required board
approval. He highlighted the following key points.

e BSDC Analysis — Meeting Local, Regional and National Skills Needs

e New/Removed/ Replacement Provision

e Income Sources - Programme Costing Contribution Models.

e Income Sources - ESFA 16-19 Study Programme Funding

e Income Sources - Higher Education

e Income Sources - Apprenticeships

e Income Sources — Adult Skills

e Income Sources -Other Income Sources

e Curriculum Plan Performance Ratios

e Contribution (cost towards centralised overheads)

Ryan advised the board that the number of courses being withdrawn from the
curriculum was due to the removal of qualifications under the Level 3 reforms.

He also explained it to the board that BSDC took the modelled approach to
curriculum costing. The College designed a model for a class and used the model
to cost the group sizes.



11.

12.

13.

14.

15.

16.

17.

18.

The board approved the Headline Curriculum Plan unanimously.

CRITICAL SUCCESS FACTORS - TO NOTE MOVEMENT ON CSFS*.
Ryan introduced the report and advised the only change was the International
Income which was forecasted slightly behind schedule.

The board noted the Critical Success Factors.

SUB-CONTRACTING POLICY UPDATE. SUB-CONTRACTING RATIONALE &
SUMMARY (2025/26)*

Hannah presented the policy update and advised that the Sub-Contractor Policy
was submitted to the Board.

A governor enquired why there wasn’t a tender for subcontractors. Hannah
explained it was not a legal requirement to tender it. The College had strong
partners and met regional needs as well as national needs. A governor suggested
to produce a waiver in the future which would be in line with the legal requirement.

The Board approved the Sub-Contractor Policy 2024/2025.

ANNUAL REPORT 2023-2024*
John Beaty introduced the annual report 2023-2024 highlighting the key points and
confirming the report would be published on the website.

The Annual Report 2023-2024 was approved unanimously.

MEETING FEEDBACK*
The Governance Professional presented the report. Very good feedback was
received. The feedback report was noted.

REFLECTION ON CORE VALUES & IMPACT ON GOVERNANCE
Governors felt that all the core values had been touched upon throughout the
meeting.

GOVERNOR LINK UPDATE
A governorwent on a Learning Walk and visited a computer lab and was impressed
how absorbed students were in their projects.

DATE OF NEXT MEETING
Date of Next Meeting — Wednesday 9 July 2025 would be held on MS Teams.

ANY OTHER BUSINESS



Letter from the FE Commissioner was included in the meeting pack as information
only. The board has noted the letter.

-CONFIDENTIAL-

19. CONFIDENTIALITY
It was agreed that the following items should remain confidential:

e Saudi Project

e Conversation on Cameron Homes

e Potential partnership on St George’s Park development
e Discussion around potential training hotel



