MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 9 JULY 2025,
ONLINE

PART 1

PRESENT

Rajinder Mann (Chair)

Everton Burke

John Beaty (Principal and Chief Executive)
Dave Rosser

Sarah Marshall

Katy Broomfield

Ursula Benion

IN ATTENDANCE

Judit Hutyan-Szekely (Governance Professional)
Hannah Robers

Ryan Halford

APOLOGIES

Frank McArdle

Jason Keller

Harley Gazzard (Student Governor)
Chris Prosser

1. APOLOGIES
Apologies were received from Frank McArdle Jason Keller, Chris Prosser and
Harley Gazzard. The Governance Professional confirmed that the meeting was
quorate, and the Chair welcomed everyone.

2. DECLARATIONS OF INTERESTS
There was no new declaration of interest.

3. MEMBERSHIP MATTERS
a. Appointment of Chairand Vice Chair*



. The Chair notified the board that her Term of Office was due to
conclude. She expressed her interest to continue to serve the
Governing Body for another term. The members unanimously agreed
to her continuation.

° Review of the Instruments and Articles — A governor examined the
Instruments and Articles and found that the document could benefit
from a thorough review. Certain parts needed clarification and
updates and other points around voting rights of the Student
Governor under the age of 18 on financial matters. Dave Rosser
volunteered to assist the Principal & CEO and the Governance
Professional in the review process and the findings would be
presented to the board in the autumn term.

° Appointment of Chair and Vice Chair for next academic year - both
the Chairand the Vice Chair expressed their interest to continue with
their positions. The Chair reminded the board that last year she
pledged to provide support and guidance to the Principal & CEO fora
fullterm. The members of the governing body unanimously accepted
their continuation. This item was agreed to be kept on the agenda
until the I&A review was completed.

° Succession Planning and time served on the board - At the previous
board meeting and Governor Day held on 6 June, there were
discussions around board compositionandtime served on the board.
The Principal & CEO presented an analysis to support further
discussions around it. The analysis showed that the average time
served onthe board was 4.9years. The board analysis showed a good
balanced of board members in their first and second terms. This
analysisreassuredthe board that BSDC Governing Body had the right
composition and ratio to keep the board refreshed to prevent
cosiness whilst preserving the corporate memory.

The members also debated potential changes in the board composition

such as two elected Vice Chairs or an elected Senior Independence

Director to aid succession planning. The discussion concluded and the

board would wait for the completion of the I&A review.

. Ratification of appointment of new Staff Governor Sarah Evans*

The board approved the ratification of the appointment of the new Staff
Governor Sarah Evans. The Governance Professional would forward
calendar invites to her and start the induction process after the meeting.
Theboardjoined the Chairtothank Katy for her hard work, contribution and
continued support as staff governor.



4. MINUTES OF PART 1 OF MEETING ON 6 JUNE 2025
The board reviewed the minutes of the Governing Body Meeting held on 6 June

2025 and approved it as a true record.

5. MATTERS ARISING
Review of the Instruments and Articles was covered under Membership Matters.

6. PRINCIPALAND CEO UPDATE (INCLUDING POLICY DEVELOPMENTS AND
STRATEGIC FRAMEWORK)
The Principal & CEO presented his updates and highlighted the following:

Construction Technical Excellence Colleges (CTECs) —In June the criteria
and process was launched to bid for a share of £100M and become a
Construction Technical Excellence College. BSDC did not meet at least
two of the criteria.

- Confidential -

Turing Scheme 25/26 — The Principal & CEO confirmed that BSDC were
given a full allocation of the government’s Turing Scheme, which would
enable the College to send nearly 90 learners alongside 20 members of
staff on international work experience to Europe, Japan and South Korea.

The board noted the report.

7. UPDATE ON SAUDI PROJECTS

-Confidential-

The board noted the report.

8. REPORT FROM STUDENT MEMBER(S)
Katy Broomfield summarised the report from the students focusing on the

following:

On 5 June Harley promoted the Student Council as president and had a
stall at the Main Reception.

On 12 June representatives of the Student Council took partin the ‘FE Big
Lunch’ event recognising local organisations for the work they did within
the community.

The Chair and a member of the Student Council had their last meeting of
this academic yearon 24 June.



10.

e I|twasconfirmed that Harley continued to be the Student Council President
for 2025-2026 and would take part in the induction week and new learner
lunch event.

The Chair conveyed thanks for the report and noted how nice it was to meet
regularly with members of the Student Council throughout the year. The board
noted the report.

MINUTES OF AUDIT COMMITTEE MEETING ON 4 JUNE 2025*

The board reviewed the minutes of the Audit Committee Meeting held on 4 June
2025 and approved it as a true record. Hannah Roberts updated the board on the
following matters arising from the minutes:

Training of budget holders — New starters would have aninitial meeting scheduled
withfinance onbudgets. On avolunteering basis finance would be able to provide
further support.

Fraud Policy development — Hannah scheduled key meetings with the auditors
and theinternal audit strategy would include this item in the next academic year.

QUALITY AND PERFORMANCE REPORT

Ryan Halford introduced the report and advised there was not much to report on
at this meeting as teaching and learning had finished and results were now
awaited. He focused on the following points:

e GCSE Examination Summer Series Attendance and Support — attendance
was strong, 94%. Atotal of 172 staff members supported the exam delivery
utilising 96 examination rooms. 389 learners required specialist exam
access arrangements (AARA).

e Adult Learning Programmes and HE - overall attendance was significantly
below target of 90%.

e Withdrawal rates —overall withdrawal remained low.

e Retention —Retention forboth 16-19 study programmes and AdultLearners
exceeded national average.

e Recruitment challenges - Due to the growing numberof learners, there was
arise in vacancies extending into the summer period. However, a range of
recruitment initiatives were currently being pursued, alongside
contingency planning to ensure staffing needs were effectively met.

Ryan briefed the members of the Governing Body on a formal complaint which
was passed through Staffordshire Council after it didn’t meet Ofsted’s threshold.
It was an anonymous complaint that a learner had a safeguarding concern and
was mistreated. The report itself was very brief in nature and didn’t contain any



specific information hence internal reflection and follow up was not possible.
Ryan was interviewed by the Council and the interview resulted in no further
action necessary.

The board noted the Quality and Performance report.

11.A.) FINANCE AND BUSINESS REPORT
The Finance and Business report was presented by Hannah Roberts and
highlighted the following:
e Income - Full yearforecastof totalincome forBSDC was £24,141k (+£657k
vs budget) continuing the year-to-date position.
e Staff cost - outturn for the year to date was 65.4% of totalincome.
e Current ratio - Current positionis 7.04 vs Prior Month of 6.71 and vs 4.75
for 31stJuly 2024.
e Cashreserves/ days - 195 cash days vs the sector target of 25.
e EBITDA -was currently forecast at 3.02% BSDC and 2.08% for the Group
e position (ahead of the 1% target/approved budget).
e Financial health scoring - currently forecasted at ‘Good’ as per approved
budget.
The board noted the Finance and business report.

11.B) UPDATED HEADLINE BUDGET REPORT, FINANCIAL COMMENTARY AND
CFFR
Hannah Roberts presented the Updated Headline Budget Report which was taken
as read. Due to a number of revisions such as confirmation of the NI grantaward
forthe period of 1 April 2025- 31 March 2026, updated 16 to 19 funding rates for
2025t0 2026, andincreased rates for T-level fundingthe BSDC EBITDA improved
to 4% and total Group EBITDA to 2.69%.

-Confidential-

The board approved the Updated Headline Budget Report.

11.C) EXPENSES POLICY 2025-2026 *

Hannah Roberts presented the revised Expenses Policy and highlighted the
changes in the policy. The board reviewed the adjusted rates of the meal
allowances and approved the Expenses Policy.

11.D) FURTHER EDUCATION COMMISSIONER (FEC) FINANCIAL BENCHMARKS *
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12.

13.

Hannah Roberts presented the College FinancialBenchmarks. The DfE published
the FE benchmarks data in June 2025 for all 210 colleges in the sector. Thisreport
filtered the data to include the 14 neighbouring competitor general FE Colleges.
In Conclusion BSDC’s financial health was “requires improvement” for 2024
which was the result of HBSA cost. The College had the highest cash days and
above average.

Hannah drew the board’s attention to the updates from FEC for2024-2025. The
board debated the changes, one governor asked what the implications were if a
college didn’t meet the targets. Hannah confirmed that these benchmarks didn’t
trigger intervention, and they were only to use by colleges to assess their own
performance and strategic direction.

The board noted the Further Education Commissioner Financial Benchmarks
report.

.E) COLLEGE GOVERNORS DASHBOARD REPORT

Hannah Roberts presented the College Governors Dashboard report. A governor
enquired why the number of learners showed on the Reliance of Income Streams
chart dropped to zero between 2022-2023 and 2023-2024. Hannah explained that
it must have been a data error, and she enquired about it. She would keep the
board updated once response was received.

ACTION: HR to report back to the board and confirm this as an error

The board noted the College Governors Dashboard report.

CRITICAL SUCCESS FACTORS -TO NOTE MOVEMENT ON CSFS

Ryan Halford introduced the report and advised there was little movement from
the previous month. Attendance figures were just below national average but still
in a very strong position. Ryan confirmed that the Higher Educations Experience
Rating (NSS) survey results were under way and due in July 2025.

The movement on Critical Success Factors was noted by the board.

A) CYBER ESSENTIAL COMPLIANCE REPORT*
Ryan Halford presented the report and highlighted the following cyber-security
advancements:
e Team Structure — A dedicated Director of IT was appointed with sector-
specific expertise. A second Senior Technician joined the team.
e Staff training — Mandatory Cyber training and data protection training
were rolled out to all staff.



e Firewall Upgrade- A secondaryfirewall had been deployed to eliminate
the single point of failure previously present in the network
infrastructure.

e Multi-factor Authentication (MFA) - MFA was enabled for all network
users including staff and learners account to enhance account
security. MFA was not required for on-site logins. College password
policy changes were made to be in line with the latest NCA guidance.

e Patch Management — A centralised patch management tool was
deployed.

e Darktrace Deployment — Darktrace was deployed to provide advanced
threat detection and autonomous response capabilities across the
network.

e Data Protection — Ryan Halfords was appointed as new college Data-
Protection Officer. Data Protection Policy and Rights of Individual Policy
were both revised.

e Immutable Backup - An immutable backup solution was deployed to
safeguard critical data against tampering, deletion, or ransomware
attacks.

e Network Penetration Testing - A external network penetration test was
conducted in November 2024 by Cognisys, anindependent third-party
security firm.

The governors were impressed by how much change andimprovementthe college
had implemented in such a short period. A governor asked whether penetration
testing would be planned to run annually. Ryan confirmed that an annual
penetration test is part of the Cyber Essential Plus requirements, and the college
had a discussed this with Validera. Another governor reminded the board that the
college can only do so much and even the mostrobust systems could be hacked.
The board agreed that the level of security the college could achieve with the
Cyber Essential Plus was sufficient. The Principal & CEO added that the college’s
new Director of IT and Ryan’s team worked hard to implement the changes.
Finance department contributed to the success immensely allocating the
required capital to fund the projects.

Ryan advised that the certificates had notyet arrived, but they would be circulated
via the Governance Professional across the board once they arrived.

The board approved the Cyber Essential Compliance report.
13.B) PROJECT BRAVO UPDATE *

-Confidential-
The board agreed to the recommendations and approved the report.



14.GOVERNANCE SELF-ASSESSMENT 2023-2024 *
The Vice Chairintroduced the report and summarised the key points:

e Corporate Self-Assessment Approach
e College Corporate Overview
e College Leadership and Governance Structure
e Governing Body Membership
e Governance Diversity & Skills
e Colleges Vision and Mission
e College Adaptive Plan
e Self-Assessment Management & Governance Judgement
e Foundation Code of Governance Comply or Explain Statements
e How does the College uphold public interest governance principles.

The Vice Chair continued his presentation on Skills Audit and the Feedback Form
used in 2023-2024 Academic Year. The analysis of the aggregated self-review
showed a strong and competent governing body.

The board approved the Governance Self-Assessment report.

15.MEETING FEEDBACK*
The Governance Professional presented the report and advised that very good
feedback was received. The feedback report was noted.

16.REFLECTION ON CORE VALUES & IMPACT ON GOVERNANCE
Governors felt that all the core values had been touched upon throughout the
meeting.

17.GOVERNOR LINK UPDATE
A governorwent on a Learning Walk and visited Shobnall. He was impressed with
the fields.

18.DATE OF NEXT MEETING
Date of Next Meeting — 17 September 2025

19.ANY OTHER BUSINESS
Hannah Roberts notified the board that the College would be audited on DfE
funding Assurance in September 2025.



20.CONFIDENTIALITY
It was agreed that the following items should remain confidential:

° Project Bravo
° Saudi Project
. Discussion around potential training hotel



