
MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF 
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 17 

SEPTEMBER 2025  
 

PART 1 

PRESENT 
Rajinder Mann (Chair)  
Everton Burke  
John Beaty (Principal and Chief Executive)  
Dave Rosser 
Sarah Evans 
Jason Keller – MS Teams  
Harley Gazzard (Student Governor)  
Chris Prosser – MS Teams 
 
IN ATTENDANCE 
Judit Hutyan-Szekely (Governance Professional)  
Hannah Roberts  
Ryan Halford  
 
APOLOGIES 
Sarah Marshall  
Ursula Benion  
Frank McArdle 
 

1. APOLOGIES  
Apologies were received from Sarah Marshall, Frank McArdle and Ursula Benion. 
The Governance Professional confirmed that the meeting was quorate, and the 
Chair welcomed everyone. 
 

2. DECLARATIONS OF INTERESTS   
Updated declarations of interest forms had been received, and the register was 
updated accordingly. 
 

3. MEMBERSHIP MATTERS   
a) Welcome the new Staff Governor 

All members welcomed the new Staff Governor, Sarah Evans. 
b) Annual Governor Reviews 

The Chair presented the Annual Governor Reviews, noting that the 
feedback was overwhelmingly favourable. Governors discussed 



occasional technical issues experienced at the user end, and it was 
acknowledged that the College was able to provide support where needed. 
One Governor highlighted the excellent service provided by the Helpdesk, 
recommending direct contact with Victoria (Tori) from the IT team for swift 
resolution if needed. 
Governors also reflected on the recent transition from using Convene to 
PDF meeting packs. Ryan confirmed that this transition, along with the 
recent iPad upgrades, marked the final stage of the Cyber Security 
updates. 

c) Scheme of Delegation updated in July 2025 * 
An updated Scheme of Delegation was presented to Governors. All 
relevant policies and strategies, including the frequency of their scheduled 
reviews, were examined in the document, with an aim to rationalise and 
streamline the policy review dates and processes. The updated Scheme of 
Delegation was noted by the board. 

d) Chris Prosser’s terms of office ends  
The term of office for Chris Prosser had come to an end. Upon being invited 
to consider continuing in the role, the Governor confirmed his willingness 
to continue to serve the Governing Body for another year to ensure a 
consistency of board experience. The Chair, along with all board members, 
warmly welcomed this decision and expressed their appreciation for the 
Governor’s continued commitment. 
 

4. MINUTES OF PART 1 OF MEETING ON 9 JULY 2025 
The board reviewed the minutes of the Governing Body Meeting held on 9 July 2025 
and approved it as a true record. 
 

5. MATTERS ARISING  
Review of the Instruments and Articles was covered under Membership Matters. 
 

6. PRINCIPAL AND CEO UPDATE (INCLUDING POLICY DEVELOPMENTS AND 
STRATEGIC FRAMEWORK)   
The Principal and CEO presented his update, focusing on the following key areas:   

• Enrolment and Growth 
Enrolment remained strong, exceeding the allocation for 16–18-year-olds. 
In-year growth funding was pending, but an increased allocation for 
2026/27 was expected with this supporting an improved financial 
performance. 

• Government Cabinet Reshuffle 
Education Secretary and Skills Ministers remained in post. The Skills 
Minister was reporting to two departments, which might present increased 



opportunities for colleges to engage, though it could also introduce 
complexities such as dual reporting requirements. 

• Local Government Reorganisation 
• New Further Education Commissioner (FEC) 

Ellen Thinnesen OBE had been appointed as the new FEC and would 
replace Shelagh Legrave in January 2026. Ellen is currently CEO of 
Education Partnership Northeast (a group of three colleges). 

• Increasing links in Japan 
The Principal and CEO presented the keynote speech for the ISATE 2025 
conference in Japan. The event brought together technical post 16 colleges 
in Japan, Singapore and Hong Kong. He received a number of leads to 
follow up in Thailand, Japan and Vietnam. The board noted the report. 

 
1. Instruments and Articles Report  

The Instruments and Articles of Governance have been reviewed by Dave 
Rosser. The Instruments and Articles Report had not been reviewed for a long 
time and some references to Departments needed to be updated to reflect 
recent changes. The language was brought up to be more consistent to reflect 
the current ways of working.  One Governor noted in section 5 ‘The Search 
Committee’ there were still references to a parent governor. Since BSDC didn’t 
have any parent governors in the Governing Body, it was suggested to remove 
the reference.  
The Principal and CEO thanked Dave for his thorough work. 
The governors noted the report. 

2. Instruments and Articles of Government  
The governors reviewed the updated Instruments and Articles and approved 
the changes. It was also agreed to review the Instruments and Articles every 
year and to update it if significant changes occurred in the sector. 

3. Letter from the Rt Baroness Jacqui Smith   
The governors discussed and noted the letter. 

 
7. UPDATE ON SAUDI PROJECTS 

- CONFIDENTIAL - 
 

8. APPROVAL OF CSFS 
Ryan Halford introduced the proposed amendments to the College’s Critical 
Success Factors (CFSs) for FY25/26. The changes ensured a clear alignment with 
the College’s strategic priorities and its ongoing commitment to excellence.  He 
summarised the key changes: 



1. Established A New Target Range That Encourages Stretch: The Critical 
Success Factors (CSFs) now contain a defined target range, recognising 
the need to continually improve the College’s performance beyond 
historical expectations. For example, the outcomes for learners will reside 
between two points, 2% (low range) and 5% (higher range) based on 
performance against the national rate. 

2. Adaptive Plan Alignment: All targets and CSFs have been re-aligned to the 
revised Adaptive Plan, focusing on the re-defined four pillars and/or 
compliance with statutory measures or sectoral benchmarks. 

3. Enhanced Clarification (Target Classification): Each target will be further 
classified, outlining whether the measure is the ‘Current Position’, ‘Best-
case’, ‘Forecast’, ‘Actual Performance’, or a ‘Result’. 

4. Enhanced Judgements (Confidence Rating): To support the governing 
bodies’ understanding of the data points, a confidence target judgement 
has now been included: 

a. Achieved – The measure has been fully achieved 
b. Low Confidence – In achieving target range 
c. High Confidence – In achieving target range 
d. Unobtainable – The target is now unachievable 

5. Reduced & More Focused Measures: Overall, the number of CSF measures 
has been reduced and simplified, and reporting duplications have been 
removed. 

6. Financial Benchmarks: Financial CSFs have been matched to the new FE 
Commissioner’s benchmarks.  

It was noted that the revised CSFs now clearly link to risk management and the 
Adaptive Plan. A governor expressed support for the approach. Ryan added that 
the board would receive finalised performance data for the previous year at the 
next meeting. 
 
The Board unanimously approved the proposed amendments. 

 
9. ADAPTIVE PLAN  

Ryan Halford presented the Adaptive Plan 2025-2030. The focus shifted to key 
objectives, particularly employability and work readiness. Rather than 
maintaining individual departmental plans, the College adopted a pillar-based 
approach. Consultations took place around each pillar, and this message would 
be incorporated into upcoming staff talks. 
The Principal & CEO noted that a shorter, summary version of the Adaptive Plan 
would be developed and refined with Marketing to ensure it was accessible and 
suitable for publication on the College website. 



Governors welcomed the progress made and noted that the majority of the 
strategic objectives outlined in the previous Adaptive Plan had been successfully 
delivered and led to the college’s overall success. 
Board approved the Adaptive Plan unanimously.  
 

10. REPORT FROM STUDENT MEMBER(S)  
Harley Gazzard presented the report from Student Member(s). With learners 
leaving the College and the new academic year started, the focus of the Student 
Council was on recruiting new members. The Student Council joined Progress 
Coaches to host two learner induction events. The Student Council also ran a stall 
during the events where seven learners registered their interest to become a 
member of the Student Council. 
Harley presented a video produced by the Council for use during new student 
induction. The video featured Harley guiding viewers through key areas of the 
College and explaining the induction process. Governors commended the quality 
and professionalism of the video, noting Harley’s confident and engaging 
presence on camera. The initiative was warmly received as a valuable and well-
executed resource for new students. 
The Report from Student Members were noted by the board. 
 
 
 
 

11. FINANCE AND BUSINESS REPORT* 

Hannah Roberts presented the Finance and Business report from July 2025 and 
summarised the areas to note: 

Income – Full year total income for BSDC is £24,516k recognising the additional in 
year funding and high-needs funding, capital grant releases and interest earnings 
offset by shortfalls in International and HE income. 

Staff costs – outturn for the year is 66.28% of adjusted total income, vs the 65% 
benchmark. This includes the reforecast pay increases from October 2024 of 
3.5%, and additional end of year grant funded a 1.5% non-consolidated pay award 
in June 2025 for all staff. 

Current Ratio – Current position is 4.4 vs 4.75 for 31st July 2024. The year end 
position is impacted by large debtors which are due to be settled in the coming 
months. This still sits above benchmark expectations and a healthy position. 

Cash reserves/days – There is £6.3M (Including £3m from building grant currently 
on deposit) of free cash funds which equates to 219 cash days vs the sector target 



of 25. Funds are being held in a mix of treasury and notice deposit accounts to 
maximise returns. In addition, the college holds £5.8m in an investment portfolio 
with differing maturity and liquidity levels. 

EBITDA as a percentage of Income – outturn for BSDC is sitting at 3.89% and 
2.93% for the Group position (ahead of the 1% target/approved budget). Additional 
income has offset increased costs, particularly in exams, software and building 
maintenance amongst other areas. HBSA costs this year are also included at a 
deficit for the year, whilst overseas contracts are explored and expected to be 
announced during 2026. 

In response to a governor’s question regarding the DfE Assurance Audit, Hannah 
informed the Board that the audit was currently in progress. She noted that the 
College was last selected for such an audit 8–9 years ago. On this occasion, all 
areas were selected for review, which an unusual occurrence that had placed 
considerable additional workload on staff. Despite the challenges, teams were 
managing the process very well. 
Hannah noted positive progress across key areas in recent years, including 
increased learner numbers, improved OFSTED rating, expanded facilities, and 
recent pay awards. 
 
The Finance and Business report was noted by the board. 

 
 

A) Staff Satisfaction Survey 2024-2025 
Hannah presented the survey results. Overall, 45% of college staff 
completed the survey. Participation was lower than anticipated and 
improvements were identified to increase participation in future surveys. 
Across the College, the combined results equated to an overall staff 
experience score of 80%. Key themes raised were pay and reward including 
improvements to salary, benefits and recognition, professional development 
opportunities, and recognition of staff contribution. 
Aiming to strengthen staff voice and engagement, the Staff Voice Committee 
had been restructured and renamed the Employee Engagement Group. 
Sessions were planned across the year to discuss findings of the staff 
satisfaction survey and specific matters with staff groups. 
Governors were pleased with the results and the action plan in place to 
increase future engagement.  
The Staff Satisfaction Survey results were noted by the board. 

 
12. QUALITY AND PERFORMANCE REPORT 

Ryan Halford presented the report and highlighted the following key points. 



• FY25/26 recruitment: Learner recruitment was largely positive. For the first 
time, the majority of full-time programmes were forced to close 
recruitment early due to reaching our increased capacity limits. Over the 
past three years, the 16-19 EPYP cohort had grown by approximately 35%.  

• GCSE Performance: GCSE English (EPYP 16–19) high-grade pass rate fell to 
12.1% from 14.8%, while maths rose to 8.4% from 5.4%. Adult GCSE 
English dropped to 37.9% from 48.3%, but adult maths improved to 30.0% 
from 24.7%. Despite a slight decline in English, maths outcomes had 
improved overall. English and maths remained key improvement areas for 
the College.  

• T-level results: This year, 50% of learners achieved at least a Merit, with 
38.5% gaining a Distinction. The overall pass rate dropped to 87%, below 
the national average of 91%, mainly due to partial passes—especially in 
Engineering. These results represented less than 10% of Level 3 EPYP 
programmes due to the phased T-level rollout. 

• Classroom based learning: Classroom-based learning retention was down 
to 92.2% overall, though remained strong for 16–19 EPYP (93.9%) and 19+ 
Adults (90.4%). Best-case achievement was steady at 91.3%, with around 
500 outcomes pending finalisation before the November deadline. 

 

- CONFIDENTIAL – 
 

The board noted the Quality and Performance report. 
 

13.  1.)  ANTI-FRAUD AND ANTI-CORRUPTION POLICY* 
13.  2.)  FRAUD RESPONSE PLAN * 

Hannah Roberts presented the Anti-Fraud and Anti-Corruption Policy and Fraud 
Response Plan. She advised the board that the Audit Committee approved both 
papers earlier that day and asked the board members for the final approval.  No 
questions were raised from the board members. 

The Anti-Fraud & Anti-Corruption Policy and Fraud Response Plan were approved 
by the board. 
 

14. RISK POLICY* 
Hannah Roberts presented the policy and informed the board that the Audit 
Committee approved the policy earlier that day. She summarised that changes 
which were highlighted in yellow and asked the board members for the final 
approval. 

The Risk Policy was approved by the board. 



 
15. MEETING FEEDBACK* 

The Governance Professional presented the report and advised that very good 
feedback was received. Governors were pleased to see that all responses were 
marked as “strongly agree” across all statements. This was noted as a very 
positive outcome and a reflection of the effectiveness and engagement of the 
meeting. 
 

16. REFLECTION ON CORE VALUES & IMPACT ON GOVERNANCE 
Governors felt that all the core values had been touched upon throughout the 
meeting. They also noted that the updated version of the Instrument and Articles 
was well received and considered to be a strong reflection of the organisation’s 
core values. 
 

17. GOVERNOR LINK UPDATE  
An email was sent out to all the governors to contact Pippa Kendrick regarding 
bookings to undertake governor link activities.  
 

18. DATE OF NEXT MEETING 
Date of Next Meeting – 12 November 2025 
 

19. ANY OTHER BUSINESS   
The Principal and CEO reminded the Governors that in the past Governors were 
linked to specific areas to provide support. (i.e. the Chair was linked to ‘Prevent’, 
Vice Chair was linked to ‘Safeguarding’). Governors were asked to consider which 
areas they would have liked to be linked to. These proposals would be discussed 
at the next meeting of the Governing Body.  
 
 

20. CONFIDENTIALITY 
It was agreed that the following items should remain confidential: 
• Saudi Project 
• Cameron Homes 
• Any reference to the pay award negotiations. 

 

 


