MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 12 NOVEMBER
2025

PART 1

PRESENT

Rajinder Mann (Chair)

Everton Burke

John Beaty (Principal and Chief Executive)
Dave Rosser

Sarah Evans

Jason Keller - MS Teams

Harley Gazzard (Student Governor)
Chris Prosser

Sarah Marshall

Ursula Benion

Frank McArdle

IN ATTENDANCE

Judit Hutyan-Szekely (Governance Professional)
Hannah Roberts

Ryan Halford

1. CONFIRMATION OF QUORUM AND APOLOGIES
No apologies were received. The Governance Professional confirmed that the
meeting was quorate, and the Chair welcomed everyone. The board said farewell
to Sarah Marshall and thanked her for all the hard work during her time as
Governor.

2. DECLARATIONS OF INTERESTS
No new declaration of interests was received.

3. MEMBERSHIP MATTERS
a) Annual Skills Audit report, November 2025

The Governance Professional presented the report which was written in a new
format focusing on the collective skills of the board. Results were based on
self-assessment scores provided by board members in October and November
2025.

The audit highlights strong capabilities in Inclusion, Diversity & Equality,
Community Engagement, and Business Management, which support strategic



growth and stakeholder relationships. Most areas, including Corporate
Governance, Health & Safety, and Strategic Planning, show solid coverage,
ensuring effective oversight. Financial Control, while scoring modestly, is
subject to annual review by Internal Audit, offering independent assurance to
the Board. Although some areas score relatively lower, there are established
mechanisms that provide assurance and mitigate risk. For instance, the area of
Law and Legal Services, the organisation benefits from retained legal counsel,
ensuring that the Board could receive expert advice and is not solely reliant on
executive interpretation.
The board noted the report.

b) GB Business Cycle 2025/2026
The Governance Professional presented the Business Plan for 2025-2026. The
board reviewed and approved the plan.

. MINUTES OF PART 1 OF MEETING ON 17 SEPTEMBER 2025

The board reviewed the minutes of the Governing Body Meeting held on 17
September 2025 and approved it as a true record.

. MATTERS ARISING

No matters arising.

. SAFEGUARDING POLICY

Katy Broomfield joined the meeting to present the Safeguarding Policy. The
Governors also received their Level 1 training on Safeguarding.

Katy explained that while a few elements were newly required, BSDC already had
these processesin place. She noted that the College consistently aimed to exceed
minimum requirements rather than simply meeting them. Governors agreed with
this approach and commended Katy and the safeguarding team for their hard
work.

Under the section on allegations made against or concerns raised in relation to
staff, including agency workers, volunteers, and contractors, a governor asked
about the process and support available for staff members in the event of
unfounded, false, or malicious allegations. Ryan confirmed that any such
allegation would be handled confidentially and discreetly, and that appropriate
support was in place for the staff member concerned.

The Principal & CEO further confirmed, in response to an enquiry, that he — along
with the Chair—would be informed immediately if an allegation was made against
a member of staff.

The Safeguarding Policy was approved.



7. PRINCIPAL AND CEO UPDATE (INCLUDING POLICY DEVELOPMENTS AND
STRATEGIC FRAMEWORK)
The Principal and CEO presented his updates focusing on mainly the Post 16
White Paper, highlighting its significance for the College. The paper set out a vision
for a world-leading skills system aligned with employer needs, innovation, and
improved opportunities for learners of all ages. Key points included a more joined-
up system focused on local labour markets, tackling NEET (Not in Education,
Employment, or Training) supporting adult training, and embracing Al and
technology. The paper commits to developing a specialist and prestigious FE
sector, enhancing teacher training and professional development, and supporting
mental health and SEND provision. Funding commitments include increased 16—
19 places, a review of the funding formula, and substantial capital investment
through the Skills Mission Fund and Technical Excellence Colleges. There is also
emphasis on collaboration between colleges and universities, flexible modular
provision, and pathways from Level 4 to Level 6. Overall, the paper is positive for
colleges, recognising their role and value, though detailed implementation is
awaited.
Governors reflected on the government’s proposal for an “automatic guaranteed
college place” for learners at risk of becoming NEET, intended to ensure that no
student was left behind after GCSEs. They discussed potential implications for
admissions, funding, and attendance, noting that there was limited clarity on the
details at that stage.
Governors also discussed Technical Excellence Colleges (TECs), acknowledging
that the government had placed significant emphasis on them. John explained in
detail that, following careful reconsideration, the College had decided not to re-
apply for TEC certification. After reviewing the advantages and disadvantages,
governors supported this decision.
The board noted the report.

At the last board meeting John had suggested to review the current Governor
pairing arrangements so that these were refreshed and align to our revised
Adaptive Plan. He presented his suggestions on these new arrangements and
explained that pairing was not about creating board specialists in key areas of the
College, but it was about an opportunity for the board to deepen their
understanding in areas of importance, whilst also providing a valuable and
welcome opportunity to triangulate and test what was heard via board meetings.
The board welcomed his proposal and agreed to the pairing suggestions.

8. UPDATE ON SAUDI PROJECTS
- CONFIDENTIAL-



9. REPORT FROM STUDENT MEMBER(S)
The Student Governor reported attending the Young Advisory Board event on 22
September at the Stoke-on-Trent and Staffordshire Institute of Technology,
meeting the Principal, touring the new facilities, and networking with students
from other colleges. They also took part in an international exchange trip in
October to Kempten, Germany, attending lessons and touring their college. She
noted differences in safeguarding practices compared to the UK.
Harley was delighted to report that six new Student Council members were
recruited, with an initial meeting held to plan future events and lunch clubs, and a
weekly drop-in stand in the LRC on Thursdays.
The Student Council was planning to launch the “Give the Gift of Giving Tree”
initiative to collect gifts for BSDC learners in need. Students would be nominated
by Progress Coaches or their peers; consent would be obtained from nominated
students. Governors commended the initiative and expressed appreciation to the
Student Council for supporting learners within the college.
The governors noted the report.

10. MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 17 SEPTEMBER 2025
& DRAFT INTERNAL AUDIT PLAN
The Chair of the Audit Committee, Chris presented the minutes of the Audit
Committee meeting held on 17 September 2025. Prior to this meeting the
committee approved it as atrue record. The board adopted the minutes. Chris
informed the board that the next committee meeting was held prior to this
meeting and provided a verbal update on the following:

e The committee fully approved the draft audit plan today and presented it
for final approval to the board. The area for Student Records was yet to be
specified but hours were already allocated. The board approved the plan.

e Hannah gave update on the External Audit report and informed the board
thatthe college applied for extension to the filing deadline and would await
the final outcome from the funding audit.

e CONFIDENTIAL

11.A) FINANCE AND BUSINESS REPORT

Hannah presented the Finance and Business report and summarised the
key points. In response to a governor’s enquiry, Hannah confirmed she was

comfortable with the spend to date of £1.9m against the full allocation on building
improvement. The board noted the report.

11.B) BUSINESS CONTINUITY PLAN



11.

12.

Hannah presented the Business Continuity plan noting minor terminology
changes. She outlined key additions and removals in the revised version. The
governors reviewed the plan and unanimously approved it.

C) LETTER FROM DFE ON COLLEGE FINANCIAL FORECASTING RETURN

D) COLLEGE GOVERNING BODY FINANCE DASHBOARD

Hannah presented the Letter from DfE on College Financial Forecasting and
Return. In response to a governor’s question regarding the spike on Debt service
cover against total value of borrowing on the Dashboard, Hannah explained the
line should have been flat and it was probably an error but she would enquire
about this with DfE.

The board noted the letter and the dashboard.

QUALITY AND PERFORMANCE REPORT
Ryan presented the paper. He provided the following curriculum related updates
on the Post 16 White Paper:

Growth and Skills Levy (from April 2026): Replaces the Apprenticeship Levy;
introduces flexible modular training (“Apprenticeship Units”) aligned with
occupational standards; Foundation Apprenticeships launched with up to £3,000
per apprentice, focusing on Al, digital, and engineering.

Skills England: New strategic body providing authoritative guidance on current
and future skills needs; uses Al and data analytics; introduces “Skills Passports”
to standardise credentials and improve labour mobility.

Qualifications Reform: Introduction of V Levels at Level 3 (vocational
qualifications mixable with A Levels); new Level 2 pathways; reformed English and
Maths qualifications to replace repeated GCSE resits; new “Preparation for GCSE”
for lower-attaining students.

Youth Guarantee & NEET Strategy: Automatic college place for all 16-year-olds
without a post-16 plan; improved attendance tracking; guaranteed jobs for young
people on Universal Credit for over 18 months; mental health support expansion
to cover 60% of students by April 2026.

Investment & Workforce Development: £1.2 billion annual investment by 2028-29
to support 1.3 million learners; review of 16-19 funding formula; expansion of
Technical Excellence Colleges in priority sectors (defence, clean energy, digital).
Initial Teacher Education Reform: All ITE providers to register with DfE; new
standards for FE teacher training; increased industry experience for FE teachers.
Higher Education & Lifelong Learning: Lifelong Learning Entitlement (from Sept
2026) for modular Level 4-6 study; HTQs to be expanded; maintenance grants
reintroduced for low-income students.



13.

14.

15.

16.

17.

19.

Ryan informed the governors that the college was selected to participate in a
national evaluation commissioned by the Office for Students (OfS) to explore how
the OfS regulated quality across the HE sector. It would enable the College to
reflect on its quality systems, contribute to sector-wide learning and influence
future regulatory approaches.

The Board discussed the new Ofsted framework. Governors noted that, although
the framework has changed, maintaining a strong focus on learners and their
achievements would ensure positive outcomes regardless of the framework.

The board discussed and noted the report.

CRITICAL SUCCESS FACTORS - MOVEMENT ON CSFS
Ryan presented the Critical Success Factors and updated the board on
movements. The board noted the movements on the CFS.

MEETING FEEDBACK*
The Governance Professional presented the report and highlighted that overall,
very good feedback was received. The board noted the feedback report.

REFLECTION ON CORE VALUES & IMPACT ON GOVERNANCE
Governors felt that all the core values had been touched upon throughout the
meeting.

GOVERNOR LINK UPDATE
The governors reflected on the Patrons and Fellows dinner. The board was also
reminded to contact Pippa to book Learning Walks.

DATE OF NEXT MEETING
The next Governing Body meeting would be held on 10 Dec. 2025 on MS Teams.

CONFIDENTIALITY

It was agreed that the following items should remain confidential:
° Saudi Project
. HBSA financial matters under item 10.



