
MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF 
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 10 DECEMBER 

2025  
 

PART 1 

PRESENT 
Rajinder Mann (Chair)  
Everton Burke  
John Beaty (Principal and Chief Executive)  
Dave Rosser  
Harley Gazzard (Student Governor)  
Ursula Benion  
 
APOLOGIES 
Frank McArdle  
Chris Prosser 
Sarah Evans 
Jason Keller 
 
IN ATTENDANCE 
Judit Hutyan-Szekely (Governance Professional)  
Hannah Roberts  
Ryan Halford  
Katy Broomfield  
Fiona Hanson  
 

1. CONFIRMATION OF QUORUM AND APOLOGIES 
Apologies were received from Chris Prosser, Frank McArdle, Jason Keller and 
Sarah Evans. The Governance Professional confirmed that the meeting was 
quorate, and the Chair welcomed everyone.  
 

2. DECLARATIONS OF INTERESTS   
No new declaration of interests was received. 
 

3. MEMBERSHIP MATTERS   
The Principle & CEO updated the board that the Search and Development 
Committee would meet in January to discuss two individuals who could 
potentially join the board following Sarah Marshall’s departure. 

 



4. MINUTES OF PART 1 OF MEETING ON 12 NOVEMBER 2025 
The board reviewed the minutes of the Governing Body Meeting held on 12 
November 2025 and approved it as a true record. 
 

5. MATTERS ARISING  
No matters arising. 
 

6. ANNUAL REPORT ON SAFEGUARDING* 
Katy Broomfield joined the meeting to present the Annual Safeguarding Report. 
She confirmed to the Board that she meets twice a year with People and 
Performance to review records. A staff member from People and Performance 
also attended the safeguarding meeting and provided reminders regarding staff 
with outstanding training. 
The Staffordshire Safeguarding Children Partnership outlined several key priorities 
for 2024. These include:  

Child Exploitation & Extra-Familial Harm 
Neglect 
Domestic Abuse 
Early Help & Prevention 
Learning, Improvement & Inspection Readiness. 

In response to a governor’s enquiry, Katy noted that all staff were required to 
complete ‘Prevent’ training upon joining the College, and safeguarding training 
was renewed every three years. Katy provided the Board with updates on two 
recent LADO referrals: one case had been closed with ‘no further action,’ while the 
second case remained ongoing. Katy reflected on the process, emphasizing that 
it was handled confidentially and professionally. Governors noted the increase in 
referrals, which was consistent with the College’s growth. 

 
-Confidential – 

 
Further to another governor’s question, Katy confirmed that staff members 
handling referrals receive appropriate internal support, and staff counselling is 
also available. 
The board approved the Annual Safeguarding report. The Chair expressed 
appreciation for the efforts and asked that thanks be passed on to the staff 
members involved. Katy left the meeting. 
 

7. INCLUSION, DIVERSITY AND EQUITY (IDE) ANNUAL REPORT 
Fiona Hanson joined the meeting to present the IDE report and presented the 
highlights focusing on the following range of analysis:  



• Gender Equity Analysis - female enrolment exceeds male enrolment by 8% in 
2024/25, though males show higher attainment, outperforming females by 
1.7% in technical and vocational areas. Despite more safeguarding concerns 
among females, they continue to achieve above national averages and excel 
in key vocational fields. In response to a governor’s query about non-binary 
data collection, Ryan confirmed that while some learners identify as non-
binary, BSDC data collection remains binary as required by funding bodies. 

• Free School Meals (FSM) analysis was reported for the first time. FSM 
recipients achieved 4.5% below the national achievement rate, whereas their 
peers not receiving FSM achieved 4.0% above national rates. This gap may be 
attributed to socio-economic challenges impacting attendance, engagement, 
and access to learning resources, which can hinder progression and 
attainment.   

• Employee data: The College prioritised collecting diversity data to understand 
workforce composition and strengthen inclusion efforts, fostering a culture 
where all individuals felt valued, respected, and had equal access to 
opportunities. To maintain this environment, measures included mandatory 
equality and unconscious bias training, diversity mentoring, collaboration with 
trade unions and external initiatives, robust policies, and staff working groups, 
ensuring continuous support for inclusion, diversity, and equity. In response to 
a governor’s question, Fiona explained that neurodiversity currently was sitting 
within disability reporting, but we were considering separating this data. We 
continued to see positive shifts and while detailed race data is available and 
used for succession planning and recruitment—where we exceed local 
averages— it is summarised at a high level within this report. 

The board approved the Inclusion, Diversity and Equity (IDE) Annual report. The 
Chair thanked Fiona for her updates. Fiona left the meeting. 
 

8. PRINCIPAL AND CEO UPDATE (INCLUDING POLICYDEVELOPMENTS AND 
STRATEGIC FRAMEWORK) 
The Principal & CEO presented his report focusing on the following items. 

-Confidential- 
The board noted the report. The Chair thanked the Principal & CEO for the report 
and updates and expressed optimism about potential international opportunities. 
 

9. UPDATE ON SAUDI PROJECTS 
-Confidential- 

 
10. REPORT FROM STUDENT MEMBER(S)  

The Student Governor presented her report. The Gift of Giving Tree was decorated 
in a multi-coloured theme following a learner vote. Simple voting activities like this 



aimed to get learners used to voting. The BSDC Marketing department promoted 
the initiative on college social media channels, generating significant interest, 
including a donation from Derby Rotary Club, who would present a cheque on 4 
December. It was expected that the number of tags on the tree would reach the 
target of 100 by the deadline and as of 2 December, over 60 learners and staff had 
taken tags from the tree. 
On 24 November, Student Council met with Rajinder and Judit to welcome new 
members and discuss current ideas and future plans Following the meeting, they 
visited the Wellbeing Zone in the LRC to meet the Progress Coach team and view 
the Gift of Giving Tree. 
The Chair thanked for the updates from the students and the board noted the 
report. 
 

11. MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 12 NOVEMBER 2025  
The Vice Chair of the Audit Committee presented the minutes of the Audit 
Committee meeting held on 12 November 2025. The board reviewed the minutes 
and approved it as a true record. 
In response to a governor’s question, Hannah updated the board on the “phantom 
gas meter”. The college received a bill for this meter but objected it. It wouldn’t 
pose a material issue from an audit point of view.  
The Board was updated that committee members had agreed to restructure the 
current audit committee meeting format. The revised approach would: 

• Allow auditors time to speak with the committee without SLT present, to 
raise any issues. 

• Provide time for internal discussion, including assessing auditor 
performance without auditors present. 

 
a) Financial Statement and Audit Finding Report  
The board reviewed the Financial Statement and Audit Finding Report and 
approved it. 
 
b) Letter of Representation  
Following the approval of the Financial Statement and Audit Finding Report the 
board noted the Letter of Representation. The Governance Professional would 
send the Letter of Representation to the Chair of the Corporation and Principal & 
CEO to obtain their signatures. 
 
c) Audit Committee Annual Report (signed copy) 
The Audit Committee Annual Report was approved by the Audit Committee on 12 
November and signed by the Chair of the Audit Committee. It was presented to 



the board for final approval. The Vice-Chair of the Committee presented the report 
which was then approved by the board. 
 
d) Internal Audit Annual Report 
The Internal Audit Annual Report was reviewed and approved by the board. 
 

12.  FINANCE AND BUSINESS REPORT 
Hannah Roberts presented the Finance and Business report and summarised the 
key points.  No questions were raised. The board noted the report. 
On12 November the Audit Committee approved the re-appointment of MHA for 
the external auditors for BSDC after discussing their performance. HBSA had also 
requested that AKS be reappointed for another year based on the performance in 
producing the 24/25 accounts in a timely and accurate manner. The board 
reviewed both recommendations and approved the re-appointment of the 
auditors. 
 
a) Financial Performance*  
Hannah Roberts presented the report and talked through the KPI Dashboards, DfE 
Financial Returns Ratios, Health, Income and Expenditure, Balance Sheet and 
Cash Flow.  The board approved the report. 

 
b) Annual Report and Financial Statements for the year ended 31 July 2025   
Hannah Roberts presented the statement. It was confirmed that there were no 
fundamental changes from the draft previously reviewed under the Audit 
Committee section, other than a revision to the presentation of pension data. The 
Board was advised that an extension to file by 31 January had been granted. In 
response to a governor query, Hannah confirmed that the college would file within 
the extended period and therefore on time. 
External auditors confirmed they were confident there would be no material 
adjustments. 
The Board approved the Annual Report and Financial Statements for the year 
ended 31 July 2025. Following approval, the Governance Professional would 
obtain the signatures of the Chair of Corporation and the Principal & CEO. 

 
 

13. QUALITY AND PERFORMANCE REPORT 
Ryan Halford presented the paper the Quality and Performance report and 
highlighted the main points from the executive summary.  
Overall classroom-based learning attendance was reported as below target, 
primarily due to a significant drop in Maths and English attendance. This decline 
was linked to staffing changes and an increased reliance on agency staff. In 



response to a governor’s enquiry, Ryan explained that the use of agency staff 
resulted in changes to teaching personnel and inconsistencies in teacher 
attendance, which in turn impacted student attendance. Additionally, attendance 
was affected by the flu season. 
A practising FE inspector conducted an independent Curriculum Area Review 
(CAR) of Sport and Public Services. The feedback was very positive and highlighted 
the following: 

• Outstanding behaviours and attitudes. 
• Very good attendance 
• A calm and focused learning environment. 

The inspector reflected on the most recent Ofsted inspection results (October 
2023) and noted that the findings remained relevant. 
The Chair and governors expressed their appreciation for the positive feedback. 
The Principal & CEO noted that the College has exceptionally well-behaved 
learners, which positively influences teaching and fosters a shared commitment 
among both teachers and learners to achieve success. 

-Confidential- 
The board noted the movements on the Quality and Performance report. 

 
14. CRITICAL SUCCESS FACTORS – MOVEMENT ON CSFS 

Ryan presented the Critical Success Factors and updated the board on 
movements. He addressed four areas that were currently below target. While 
three of these areas were marked as ‘high confidence’ for achieving their targets 
and were expected to catch up, attendance in English and Maths was likely to 
remain a challenge. The Principal & CEO noted that, despite some areas being 
below target, it was important to recognize recent growth: the College had 400 
more learners this academic year compared to the previous year. It was 
acknowledged that managing a larger cohort was expected to present additional 
challenges, particularly regarding attendance. 
The board noted the movements on the CFS. 

 
15. MEETING FEEDBACK* 

The Governance Professional presented the report and highlighted that overall, 
very good feedback was received. One key point highlighted was that governors 
welcomed the arrangements for governor pairing. The board noted the feedback 
report. 
 

16. REFLECTION ON CORE VALUES & IMPACT ON GOVERNANCE 
Governors felt that all the core values had been touched upon throughout the 
meeting. The depth and quality of the questions demonstrated the governors’ 
strong engagement. 



 
17. GOVERNOR LINK UPDATE  

Governors shared their reflections on recent events they attended: 
• Governors reflected on the Patrons and Fellows Dinner held on 5 

November 2025. 
• 24 November: The Chair and Vice Chair held their annual meeting with Katy 

and Emily on their Strategic Priority areas: Prevent and Safeguarding on 26 
November.  

• The Vice Chair participated in a Learning Walk and the SAR Panel meeting 
(alongside another governor) on 26 November. He also expressed his 
appreciation that the College now has a dedicated staff room. 

• The Chair attended a Learning Walk on 9 December. Prior to that, on 24 
November, she met with the Student Council, visited the LRC, viewed the 
Student Council’s Gift of Giving Tree, and saw the voting station. 

• The Chair briefed the Board on her recent attendance at the AoC 
Conference on 18-19 November. She also attended a CIFE event as a board 
member. While this event was not on behalf of BSDC, it provided valuable 
networking opportunities across the sector. 

 
18. DATE OF NEXT MEETING 

The next Governing Body meeting would be held on 28 Jan. 2026 on MS Teams. 
 

19. CONFIDENTIALITY 
It was agreed that the following items should remain confidential: 
• market diversification and targeting new territories  
• Saudi Project 
• Ryan’s update on Toyota 
• Safeguarding brief from Principal 


