
MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF 
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 28 JANUARY 

2026  
 

PART 1 

PRESENT 
Rajinder Mann (Chair)  
Everton Burke  
John Beaty (Principal and Chief Executive)  
Dave Rosser  
Harley Gazzard (Student Governor)  
Ursula Benion  
Frank McArdle  
Sarah Evans  
Jason Keller  
 
APOLOGIES 
Chris Prosser 
 
IN ATTENDANCE 
Judit Hutyan-Szekely (Governance Professional)  
Hannah Roberts  
Ryan Halford  
Amrit Virk (initial presentation only) 
 

1. CONFIRMATION OF QUORUM AND APOLOGIES 
Apologies received from Chris Prosser. The Governance Professional confirmed 
that the meeting was quorate, and the Chair welcomed everyone.  
 

2. DECLARATIONS OF INTERESTS   
No new declaration of interests was received. 
 

3. MEMBERSHIP MATTERS   
 

4. MINUTES OF PART 1 OF MEETING ON 12 NOVEMBER 2025 
The board reviewed the minutes of the Governing Body Meeting held on 10 
December 2025 and approved it as a true record. 

- Confidential- 

5. MATTERS ARISING  



No matters arising. 
 

6. UPDATES ON INTERNATIONAL OPPORTUNITIES  
7. The Chair welcomed Amrit Virk, who joined the meeting to brief the Board on 

international opportunities. The Globalisation Strategy had been presented at the 
Governor Development Day in February 2025. The paper was received and 
discussed by the governing body. 

- Confidential- 

 
8. PRINCIPAL AND CEO UPDATE (INCLUDING POLICY DEVELOPMENTS AND 

STRATEGIC FRAMEWORK) *  
The Principal & CEO reported on the Government’s new International Education 
Strategy, which highlighted the Governments desire for Further Education to 
increase exports globally, particularly to Saudi Arabia, Vietnam and Hong Kong  
and introduced measures to reduce bureaucracy and expand financial support for 
colleges to export.  
Further updates were provided on the following: 
 Creation of two new leadership roles — a Head of Commercial and a Head of 

Insight — to support growth, diversification and improved learner engagement. 
In response to a governor’s question, it was confirmed that while the Head of 
Commercial role would be a fixed-term appointment, the Head of Insight role 
would be fulfilled by an internal candidate following successful recruitment. 

• Inclusion, Diversity and Equity, with Unconscious Bias training starting in 
February for the College Management Team. 

• Leadership succession planning, which had been piloted successfully and 
would now be rolled out more widely. The governors welcomed the wider roll 
out. 

•                                                                 - Confidential - 
• VAT inequality for General FE Colleges, with ongoing eƯorts to challenge the 

position. Samantha Niblett submitted a written question to the Treasury, 
whose response referenced criteria met by schools and sixth-form colleges - 
but not General FE Colleges - to justify the current situation. To pursue this 
further, she had requested the details of these specific criteria. The Principal 
and CEO had also asked the AoC to request this criteria too.  

- Confidential- 

The board noted the report. 
 

9. UPDATE ON SAUDI PROJECTS  
- Confidential- 



 
10. CHAIR’S UPDATE   

The Chair introduced her first report, which was received. It included a summary 
of sector-wide conferences and activities she had attended. Governors expressed 
their appreciation for being kept informed and welcomed the introduction of this 
new agenda item. The Board noted the report. 

 
11. REPORT FROM STUDENT MEMBER(S)  

The Student Governor presented the report. She expressed pride in the success of 
the Gift of Giving Tree project, which would now become an annual initiative. She 
outlined plans for the year, including activities for Wellbeing Week and “Time to 
Talk Day” on 5 February, as well as wellbeing checks for Student Council 
members. The Student Council and the Wellbeing Team would jointly plan 
activities aimed at encouraging learners to talk about their mental health and 
build new connections with their peers. 
The Principal & CEO noted that checking in on students was an excellent idea. He 
advised the Student Governor to remain mindful of her own wellbeing and 
emphasised that several support measures were already in place for learners. He 
encouraged the Student Council to explore these existing options as part of their 
collaborative approach to supporting students. The board noted the report. 
 

12. QUALITY AND PERFORMANCE REPORT*  
The Quality and Performance Report was received, and Ryan highlighted the key 
points: 

 Attendance for classroom-based learning remained below the agreed CFS target, 
showing a 2% decline compared with the same point last year. Contributing 
factors included changes to attendance reporting methodology, adjustments to 
non-attendance follow-up processes, staƯing instability within Maths and 
English, and an earlier and more severe cold and flu season. 

 Learner retention remained strong and continued to exceed levels recorded at the 
same point in the previous two academic years. 

 The Board reviewed and discussed the Departmental Self-Assessment Panel 
Grades. This cycle used the previous Ofsted grading framework, although future 
panels will adopt the new system. The assessments showed a generally strong 
picture, with many departments graded Good or Outstanding. A small number of 
areas required improvement due to inconsistent teaching and learner 
engagement, giving a clear focus for targeted actions to strengthen consistency 
and outcomes across the provision. 
Ryan noted that for departments marked as “Requires Improvement”, the grades 
should be translated as those areas not yet performing at the standard the College 
was aiming for. 



The board noted the report. 
 

13. COLLEGE VALIDATED ANNUAL SELF-ASSESSMENT REPORT * 
Ryan presented the College’s validated Annual Self-Assessment Report, which 
had been submitted to Ofsted. This report forms part of Ofsted’s ongoing 
risk-assessment process and helps determine the frequency of future inspections 
and monitoring activity. 

The College’s headline performance for 2024/25 showed strong overall outcomes 
under the revised Further Education and Skills inspection framework. Because 
this year’s evaluation used the new scorecard-based methodology, direct 
comparison with previous inspection results was not considered reliable. Overall, 
the College was performing well, with Leadership and Inclusion both graded as 
Strong, Safeguarding judged as Met, and its performance in Meeting Local Skills 
Needs rated Exceptional. Provision areas also demonstrated high performance: 
programmes for young people, apprenticeships, and adult learning were all 
graded Strong, while provision for learners with high needs achieved an 
Exceptional rating. These outcomes indicated a consistently high standard across 
the College’s core areas of delivery. 

Governors reflected on the report, highlighting the four areas BSDC identified for  
driving continuous improvement: Transitional Support, Learner and Apprentice 
Starting Points, Fundamental British Values (inclusion), and Positive Progress. 

The board approved the College Validated Annual Self-Assessment report. 

 
14. FINANCE AND BUSINESS REPORT*  
 APPROVAL REQUEST – ADDITION OF NEW BANK SIGNATORIES 

The board received an update on the 2025/26 financial position. It was noted that 
the Corporation had previously approved a budget with an EBITDA surplus of 
£3,329k and a total surplus of £643k, with EBITDA remaining the key DfE financial 
health indicator. The College had secured a substantial increase in 16–19 
programme funding for 2025/26, reflecting both higher learner volumes and 
additional high-needs support. 
The overall financial outlook continued to be shaped by several pressures, 
including persistent inflation, the FE–schools pay gap, increased exam and 
compliance costs, higher non-pay costs, and the impact of the lagged funding 
model. EƯiciency reviews remained ongoing to help oƯset these pressures. 
Despite this, the forecast EBITDA stood at £3,377k—£48k above budget—and the 
College’s financial health score remained ‘Good’. 
Income was forecast to exceed budget by £195k, supported by in-year growth 
funding, although a shortfall was expected in international income following 



departmental staƯing changes. Pay costs incorporated the 4.7% award from 
October 2025, with further provision retained for staƯing adjustments linked to 
learner growth and national minimum wage requirements. Cash and solvency 
remained key priorities, with continued emphasis on cost control and operational 
eƯiciency. 
Hannah provided an update on the capital grant and wider capital programme, 
noting progress on glazing improvements, LED lighting upgrades at SBCA, and 
flooring and stairwell renovations. In response to a governor’s question about 
increasing the number of solar panels, she confirmed that the College planned to 
double the current provision to support the kitchen area. She added that, once 
installed, careful attention would be given to commissioning to ensure they were 
properly connected and that the expected energy savings were achieved. 
Hannah also updated the board on the heating system upgrade. She reported an 
increase compared with the original budget, mainly due to changes in 
specification and installation approach. Although the initial quotation was based 
on a Daikin system, the College was now likely to proceed with a Mitsubishi 
alternative, which oƯered a lower cost and a higher output. The installation 
location had also changed, with the heat pump now expected to be positioned at 
ground level, requiring diƯerent pipework but oƯering improved long-term access 
for maintenance. The heat pump was expected to be ordered in the coming weeks, 
with completion planned by March 2028. In response to a governor’s question, 
Hannah confirmed that the warranty would only begin once the system had been 
fully commissioned. 
The Finance and Business report was discussed and noted by the board. 
In response to a governor’s enquiry about the recent DfE assurance audit, Hannah 
confirmed that the College had achieved a satisfactory score. The Chair and the 
Principal & CEO had received the report earlier in the week for signature. The Chair 
thanked Hannah and all those involved for their hard work. 
 
Hannah informed the Board that the College held a number of accounts with 
NatWest plc, and that currently only the Principal & CEO was listed as a signatory 
on those accounts. The Principal & CEO proposed adding Hannah Roberts and 
Ryan Halford as additional signatories. Following this brief explanation, the Board 
approved the request for the addition of new bank signatories. The Governance 
Professional would obtain the Chair’s signature and forward the signed approval 
form to Finance. 

 
15.  A)  ANNUAL REPORT ON HEALTH AND SAFETY  

The Committee received the Annual Health and Safety Report, which provided an 
overview of activity throughout 2025. It was noted that the year included key 
staƯing changes, with interim arrangements in place ahead of the new Health & 



Safety Manager commencing in January 2026. Reporting levels increased 
significantly towards the end of the year, attributed to a more proactive reporting 
culture and additional staƯing support. 
A governor drew attention to the low number of reported near misses. Hannah 
advised that the ratio between near misses and actual incidents remained below 
the desired level. While departments were working hard to improve reporting, 
shifting culture continues to be challenging. The Principal & CEO highlighted that, 
despite this, there has been improvement compared with the previous year, which 
was a positive step. 
Fire safety remained well managed, with all assessments up to date and two 
evacuation incidents handled appropriately. Security issues were generally low, 
with only a small number of isolated incidents, and lockdown drills were 
successfully conducted across the estate. Internal audits were largely positive, 
although recurring issues related to housekeeping and COSHH storage were 
noted. The College also completed a Business Continuity training exercise and 
achieved external certification. Overall, the report confirmed that the College 
continues to maintain a safe and secure environment for learners, staƯ and 
visitors. The Annual Report on Health and Safety report was approved 
unanimously by the board. 
 
B) GENERAL HEALTH AND SAFETY POLICY* 
The General Health and Safety Policy was received and the updated sections of 
the policy were highlighted for the governors’ attention. 
In response to a governor’s question, Hannah confirmed that staƯ travelling 
between campuses in their own vehicles must ensure their insurance covers 
business mileage. The policy was taken as read, with no further questions raised. 
The board approved the General Health and Safety Policy unanimously.  

 
16. ANNUAL REPORT ON SUSTAINABILITY  

Hannah Roberts presented the first Sustainability Report. It was decided that this 
report would be completed annually. The report highlighted the key achievements 
in the 2024–2025 academic year, such as the £1.4 million secured for 
decarbonisation upgrades in June 2025 to deliver major estate improvements, 
including hybrid air-source heat pumps, building fabric upgrades, window 
replacements, and enhanced insulation. The window replacement was currently 
under way. 
Governors reflected on the Greenhouse Gas Emissions and Energy Data 
comparison table. They noted that these improvements were the result of 
thoughtful consideration rather than a procedural exercise, and acknowledged 
that the investment had been well directed, with clear year-on-year benefits 
evident through reduced energy use and a decrease in CO₂ emissions despite the 



increased volume of staƯ and student numbers. The governors also noted that the 
figures demonstrated the College was progressing in the right direction towards 
achieving its net zero ambition. 
The Chair suggested that Development Day would be an appropriate platform to 
revisit the movements on sustainability and provide an update. The Board noted 
the report. 
 

17. CRITICAL SUCCESS FACTORS - MOVEMENT ON CSFS *  
The updated movements on the Critical Success Factors were received; Ryan 
highlighted the four areas which were below target. It was noted that attendance 
rates were lower due to administrative and system changes, as well as a 
stronger-than-usual cold and flu season. 
The governors noted the report. 

 
18. MEETING FEEDBACK  

The Governance Professional thanked governors for submitting their feedback. A 
number of governors praised the clarity of the reports and the quality of the 
discussions held. 
The feedback report was noted. 
 

19. REFLECTION ON CORE VALUES & IMPACT OF GOVERNANCE 
Governors agreed that all core values were reflected throughout the meeting. The 
depth and quality of the questions demonstrated the governors’ strong 
engagement. 
 

19. GOVERNOR LINK UPDATE 
Due to the Christmas break and College closure, no governor link activities took 
place. 
 

20.  DATE OF NEXT MEETING: 11 MARCH 2026 (MS TEAMS) 
Ursula sends her apologies for the next meeting. 

 
21.  ANY OTHER BUSINESS  

There was no other business. 
 

22. CONFIDENTIALITY 
It was agreed that the following items should remain confidential: 
 Saudi Project 
 Discussions regarding BSDC involvement on town centre regeneration 
 Ryan’s update on Safeguarding matter 
 Updates on international opportunities 


