
MINUTES OF THE MEETING OF THE FURTHER EDUCATION CORPORATION OF 
BURTON AND SOUTH DERBYSHIRE COLLEGE HELD ON WEDNESDAY 11 MARCH 

2026  
 

PART 1 

PRESENT 
Rajinder Mann (Chair)  
Everton Burke  
John Beaty (Principal and Chief Executive)  
Dave Rosser  
Harley Gazzard (Student Governor)  
Frank McArdle  
Sarah Evans  
 
APOLOGIES 
Ursula Bennion 
Chris Prosser 
 
ABSENT 
Jason Keller 
 
IN ATTENDANCE 
Judit Hutyan-Szekely (Governance Professional)  
Hannah Roberts  
Ryan Halford  
 
 

1. CONFIRMATION OF QUORUM AND APOLOGIES 
Apologies received from Ursula Benion and Chris Prosser. Jason Keller was 
absent. The Governance Professional confirmed that the meeting was quorate, 
and the Chair welcomed everyone.  
 

2. DECLARATIONS OF INTERESTS   
No new declaration of interests was received. 
 

3. MEMBERSHIP MATTERS   
The Chair informed members of the Corporation that the College Seal was used 
on the Admission Agreement to participate in the Local Government Pension 
Scheme relating to services provided to Burton and South Derbyshire College. The 
members noted the use of the College Seal. 

 



4. MINUTES OF PART 1 OF MEETING ON 28 JANUARY 2026 
The board reviewed the minutes of the Governing Body Meeting held on 28 January 
2026 and approved it as a true record. 
 

5. MATTERS ARISING  
No matters arising. 
A governor provided updates to the board on the Innovation Centre of Dove Valley 
Park. The governor advised that he would meet the Principal & CEO next week to 
have a conversation on the internal design. The governors expressed their 
excitement on the upcoming collaboration. 
 

6. PRINCIPAL AND CEO UPDATE (INCLUDING POLICY DEVELOPMENTS AND 
STRATEGIC FRAMEWORK) *  
The board received updates from the Principal & CEO on the following 
development: 

o Regeneration of Burton: The College was represented at a House of 
Commons event promoting investment opportunities linked to Burton’s 
regeneration plans, ahead of the UKREiif Forum. This engagement further 
strengthens the College’s position as a key skills partner within the locality 
and reflects the positive relationship with East StaƯordshire Borough 
Council.  

- Confidential – 
 

o The Principal & CEO also noted that Ryan was expected to attend 
WorldSkills 2026 in Shanghai, which would provide a valuable opportunity 
to promote the College internationally and share insights on his return. On 
the note on international opportunities, the Principal & CEO shared that 
the Chair was going to attend the annual conference of the American 
Association of Community Colleges in Seattle, WA, USA which would 
provide opportunities to rekindle the college’s relationships overseas. 

o Local Government Reorganisation: Consultations were underway in 
Derbyshire and StaƯordshire on local government restructuring. While the 
impact on the skills system varied across the proposed options, potential 
fragmentation in StaƯordshire was of particular concern. The College had 
responded to both consultations, highlighting risks and preferred options, 
and is engaging broadly to mitigate potential disruption. 

o Capital Funding Opportunities: The Government had launched two new 
capital funds for colleges. BSDC was preparing a bid to develop additional 
capacity on existing land in Burton, supporting projected growth to 2030. 
Hannah was leading the work on a bid of approximately £5m to develop a 
two-storey building on the site adjacent to the current examination halls. 
This development would create additional capacity to support projected 



growth to 2030. The bid was due for submission by 29 April, with outcomes 
expected in June/July. As the submission deadline fell before the next 
Board meeting, any Governor wishing to review the bid documentation 
might request sight of it. 

o StaƯ Briefings: Recent staƯ briefings, delivered by members of the Senior 
Leadership Team across all campuses, had provided updates on key 
College developments and supported ongoing two-way communication 
with employees. 

o Following discussion at the last Search Committee and Board meeting 
regarding publication of sub-committee minutes, proposed amendments 
to the Instruments and Articles were presented. The board reviewed the 
amendments and approved the changes. 

The board noted the report. 
 

7. UPDATE ON SAUDI PROJECTS  
- Confidential – 

 
8. CHAIR’S UPDATE   

The Board received the Chair’s report, which provided updates on the recent 
sector-wide meetings and activities she had attended. The Chair noted that this 
had been a particularly busy but exciting period, with significant change emerging 
across the sector. Governors welcomed the update and expressed their thanks to 
the Chair for her continued active engagement in these areas. The board noted 
the report. 
 
 

 
9. REPORT FROM STUDENT MEMBER(S)  

The Student Governors provided an update on recent activities. During Wellbeing 
Week, the College ran the ‘Positivitree’ initiative, and around 50 learners 
approached the Student Council requesting peer support. Emails were sent to all 
of them, and several responded to arrange appointments. The aim of the activity 
was to help learners build connections with each other, as well as with the 
Wellbeing Team and the Student Council. 
On Friday 6th March Student council president and Progress Coach Team Leader 
have been invited to attend an International Women’s Day event at Pirelli Stadium 
hosted by Sarac and YMCA which provided a valuable networking opportunity, 
giving students the chance to speak with a range of companies and charities.  
The Board received an update on the Regional Skills Competition, where the 
Student Governor competed in the Health and Social Care category. She also 
supported the Film and Media students who were competing, and the College won 
awards in both categories. 



The Chair reflected on the report and expressed hopes that Harley was taking care 
of herself. A governor asked about the demographics of learners seeking support 
from the Student Council. The Student Governor advised that it was generally 
older students who came forward, although an increasing number of younger 
learners were seeking help as well. 
The Board noted the report from the Student Members. 

 
10. FINANCE AND BUSINESS REPORT*  

The board received an update on the 2025/26 financial position; Hannah 
summarised the headlines.  

 Income - favourable 
 Pay Cost – favourable 
 Non-pay costs – adverse. Adverse costs reflected an allowance for 

additional operating expenses in line with prior year following learner 
volume growth and supplier cost increases which were starting to be 
evident. 

 Surplus (Deficit) for the year - favourable 
 Financial Health – Good. The college performance was expected to remain 

Good in line with budget. 
 Balance sheet - Available cash and reserves were invested where 

appropriate to maximise short term gains ahead of utilisation. Currently 
the college was operating ahead of plans however this was expected to 
reduce by the end of the year as the college utilise capital investments 
against 25/26 projects. Projects were operating in line with budgets, with 
projects expected to perform in line with plans. Overspends were 
compensated by contingency. 

Hannah provided a verbal update on the College’s investments. She reported that 
there had been only slight movements in the investment market following the 
recent conflict in Iran and noted that significant shifts were not expected as the 
College did not directly invest in oil. 
She also confirmed that the College intended to submit a bid for a grant of 
approximately £5m to support the development of a new two-storey building on 
the site adjacent to the current examination halls, as referenced earlier in the 
Principal & CEO’s update. If the bid was successful, some adjustments to the new 
heating system would be required, likely involving the addition of extra heat pumps 
to support the proposed building. 
In response to a Governor’s question regarding whether the anticipated grant 
would fully cover the cost of the development, or whether additional College 
funding would be required, Hannah explained that discussions with an architect 
were at an early stage. Once the plans were finalised and the outcome of the grant 
application was known, the governing body would be updated accordingly. 



The Finance and Business report was noted. 
 
ANNUAL SUITABILITY REVIEW 
The board received the Annual Suitability Review. Hannah advised that after 
considering the risk appetite and balance sheet, it was confirmed that there would 
be no change to any of the Portfolio Investment Strategies. 
The board noted the Annual Suitability Review. 

 
11.  QUALITY AND PERFORMANCE REPORT 

The Quality and Performance Report was received, and Ryan provided the 
headline updates. 

 Attendance - Ryan reported that classroom-based attendance had shown 
a slight improvement since the last meeting. Although still below target, 
the previous downward trend had stopped. 

 Learning Walks - Over half of the staƯ within scope had now been reviewed 
through learning walks. 

 Quality Review - Ryan noted that a substantial number of learning walks 
and formal observations had taken place, with more than 50% completed. 
Fiona confirmed her confidence that the end-of-year target would be met. 

 Apprenticeship Accountability Dashboard - All elements of the DfE’s 
dashboard were rated green. 

 Apprenticeship Feedback - Learner feedback had dipped slightly below the 
3% target. Ryan explained that the DfE had conducted random phone 
surveys, but many learners had been unsure whether the calls were 
genuine, resulting in low response rates. Learners would need to be briefed 
in advance for future surveys. 

A governor asked about staƯ sickness levels. Ryan confirmed that sickness 
levels remained low and were not a concern, though there was a noticeable 
pattern linking staƯ absence to dips in learner attendance. He added that 
agency staƯ performance was generally poor, meaning the college could not 
rely on agency cover. 
StaƯ Performance Reviews - The Chair asked about the process for managing 
staƯ who were not meeting expectations. Ryan outlined that following a formal 
review, where concerns were identified, an action plan would be put in place. 
StaƯ on these plans could access significant support, including shadowing 
opportunities, additional learning walks, training, and other resources. He 
emphasised that staƯ were typically engaged and keen to improve. 
 
Apprenticeship Partnership with Toyota – confidential 
 



The Principal and CEO reflected on the success of the long-standing 
partnership with Toyota, noting that no other college worked with such a large 
manufacturer while supplying such a high volume of apprentices. 
The board noted the Quality and Performance report. 

 
12. CRITICAL SUCCESS FACTORS - MOVEMENT ON CSFS *  

The Movements on Critical Success Factors were received. Ryan advised the 
board that the attendance at English and Maths had a slight improvement but still 
below the target range. Sector EBITDA ratio fell slightly below target but the SLT 
was confident it would be in target by the end of the year. Most of the main metrics 
were unchanged and on track. Following the recommendation of the Performance 
Management audit, a three-year trendline was added to the report. The governors 
reflected on the additional information, finding it useful and agreed to keep the 
trendline for future reports. 
The board noted the Movements on CFS. 
 

13. GENDER PAY GAP REPORT 
The Gender Pay Gap report was presented, and Hannah highlighted the following 
points of the report.  

 Workforce composition – some improvements were made compared to 
last year. 70% female and 30% male which was reflective of the female 
dominant composition of Further Education Colleges in England.  

 No Evidence of Unequal Pay - The College was confident the gender pay 
gap was not caused by paying men and women diƯerently for the same or 
equivalent work. DiƯerences arise mainly from the types of roles and 
working patterns men and women occupy, rather than pay inequality. 

 Gendered Occupational Patterns - Women were concentrated in 
traditionally “gendered” roles (such as administrative, nursery and welfare 
roles) were often lower-paid. 

 Flexible Working Influences Quartile Distribution - More women worked in 
part-time or term-time roles, which were mainly in lower-paid quartiles, 
contributing to the median pay gap. 

 Upper Quartile Still Male dominant - Men remained more represented in 
the upper quartile, though women still formed the majority of managers 
overall and within the upper quartile. 

The College remained committed to reducing the gender pay gap by promoting fair 
and transparent recruitment, delivering unconscious bias training, and supporting 
flexible and family-friendly working. Objective job evaluation and pay structures 
helped ensure fairness, alongside ongoing investment in management 
development, staƯ training, and succession planning.  



The governing body discussed the report. A member enquired about the data that 
sits behind the report and Hannah agreed to discuss this outside of the meeting.   
The Gender Pay Gap report was approved. 
 

14. WHISTLEBLOWING POLICY 
The Whistleblowing Policy was received. No questions were raised and the policy 
was approved. 
 

15.  POLICY UPDATES 
A. RISK MANAGEMENT POLICY 
B. ANTI FRAUD AND ANTI CORRUPTION POLICY 

Both the Risk Management Policy and Anti-Fraud and Anti-Corruption Policy 
were received. Hannah advised the board that following the recommendations 
of the Risk Management audit report the policies were updated and reviewed 
by the Audit Committee prior to this meeting. Members of the Audit 
Committee confirmed that the policies were reviewed and approved by the 
committee and the committee recommended the final approval of these 
policies by the full board. The governing body approved the updated Risk 
Management Policy and Anti-Fraud and Anti-Corruption policy.  

 
 

16. MEETING FEEDBACK  
The Governance Professional thanked governors for submitting their feedback.  
The feedback report was noted.  
 

17. REFLECTION ON CORE VALUES & IMPACT OF GOVERNANCE 
Governors agreed that all core values were reflected throughout the meeting. The 
depth and quality of the questions demonstrated the governors’ strong 
engagement. 
 

18. GOVERNOR LINK UPDATE 
Governor link activities were not reported for this period. Ryan reminded 
Governors that Pippa would be circulating the new dates for the summer term. 
 

19.  DATE OF NEXT MEETINGS: 22 APRIL 2026 IN COLLEGE 
The next Governing Body meeting to be held in college on 22 April. 
 

20.  ANY OTHER BUSINESS  
Governors reflected on how far the College has progressed in recent years and 
commended Hannah and Ryan for the amazing work they do, noting the clear 
impact of their hard work and dedication. The Principal & CEO added that over the 



past decade the College’s turnover had increased from £14m to £28m, with 
projections of around £30m for next year. 
A member of the Audit Committee briefed the Board that the Risk Management 
report highlighted the College’s use of the Carver governance model, with 
oversight of risk management delegated by the Board to the Audit Committee. 
Auditors had observed that the Carver model could, in some cases, limit a 
governing body’s ability to benefit from devolved responsibilities. Governors 
responded that the Carver model worked well for the College and continued to 
meet its needs. They noted that the governing body periodically reflected on its 
governance model, but unless a specific risk was identified, Governors 
unanimously agreed there is no desire to move away from the current framework. 
 

21. CONFIDENTIALITY 
It was agreed that the following items should remain confidential: 
 Saudi Project 
 Discussions regarding BSDC involvement on town centre regeneration 
 Ryan’s updates on Toyota 
 Updates on international opportunities 
 Governor’s update on Dove Valley and future investment in the UK 


