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Introduction to the 2025 IDE 
Executive Summary 

 
I am pleased to present this Inclusion, 
Diversity and Equity (IDE) report for the 
2025/26 academic year. 
 
At BSDC, we intentionally use IDE rather 
than EDI. This reflects our belief in what 
truly defines a diverse and inclusive 
college. 

Inclusivity comes first. The more we 
embrace individuals from the widest 
range of backgrounds, the more our 
organisation will thrive and exceed its 
potential.  

Inclusivity means adapting to the needs of our stakeholders and removing barriers, both real and perceived 
to their success. We are proud to be a college for anyone who wants to shape a better future by building 
on their talents. 

From inclusivity flows Diversity. By welcoming difference, we create learner and staff communities rich in 
varied backgrounds, perspectives and approaches. This diversity strengthens our performance and fosters 
creativity, enabling us to deliver excellence for the communities we serve. 

Finally, diversity leads to Equity. A commitment to recognising every individual’s unique potential and 
supporting them to achieve their best. Equity means fairness in outcomes, voice and opportunity. It means 
focusing on goals, not background and ensuring opportunity for all, not just to those who have traditionally 
had access. 

Thank you for taking the time to read this report and for joining us on our continuing journey towards true 
Inclusivity, Diversity and Equity for everyone. 

 
John Beaty 
 
Principal and Chief Executive 
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BSDC Overview & Context  
 
Burton and South Derbyshire College (BSDC) is a medium sized, general further education college rated outstanding 
in its most recent Ofsted inspection. BSDC primarily serves East Staffordshire and South Derbyshire catchment areas, 
which are a mix of urban and rural conurbations. The College also recruits international learners on short-term study 
programmes, predominantly from South-East Asia. 
 
BSDC is situated at the heart of its community and plays an important role in the lives of those living in Burton upon 
Trent and Swadlincote. The College’s vision is to be a vibrant and dynamic global College. It is achieving this through 
its mission of inspiring and motivating all to achieve their maximum potential. BSDC currently offers approximately 
four hundred technical, vocational, and professional post-sixteen programmes, from foundation level to higher 
education. 
 
At BSDC, we pride ourselves on fostering an open, welcoming and supportive environment that embraces diversity 
and promotes equity. Our commitment to inclusion is evident in every aspect of college life, from our diverse learner 
body to our dedicated staff. We believe that by celebrating our differences, we can create a richer, more dynamic 
learning environment where everyone feels valued and empowered to achieve their full potential. Our approach to 
diversity and inclusion is holistic and proactive. We strive to ensure that all learners, regardless of their background, 
have access to the resources and support they need to succeed. This includes tailored support services, inclusive 
teaching practices and a curriculum that reflects the diverse perspectives and experiences of our community. By 
doing so, we aim to inspire and motivate all our learners to reach their maximum potential, both academically and 
personally. 
 
Equity is at the heart of our mission at BSDC. We are committed to creating an environment where everyone has an 
equal opportunity to succeed. This means actively working to remove barriers to education and employment and 
ensuring that our policies and practices are fair and inclusive. Our partnerships with local businesses and community 
organisations also play a crucial role in this effort, helping to create a more inclusive and diverse workforce that 
benefits everyone. At BSDC, we understand that our strength lies in our diversity. Our staff and learners come from a 
wide range of backgrounds, bringing with them a wealth of experiences and perspectives. This diversity enriches our 
college community and enhances the learning experience for everyone. We are proud to be a college where 
differences are not only accepted but celebrated and where every individual is encouraged to contribute to our shared 
success. 
 
At BSDC, we provide high-quality vocational and technical education. Serving four wards that rank within the top 1% 
for indices of multiple deprivations in England, we recognise the unique challenges faced by our learners. 
Approximately 25% of our 16-19-year-old learners and 28% of our 19+ learners come from one of the most deprived 
wards, compared to 16% nationally. We are therefore, committed to breaking down barriers and supporting our 
learners in achieving educational attainment, progression and securing high-quality employment destinations. 
 
The demographic landscape of East Staffordshire and South Derbyshire is predominantly of White British heritage, 
comprising 86.3% of the population, with 9.3% from minority ethnic groups. We are proud to see a year-on-year 
increase in learners from minority backgrounds well above the population demographics undertaking programmes 
at BSDC, a promising trend that underscores our commitment to inclusivity. 
 
Our innovative approach to admissions, replacing traditional practices, has played a crucial role in creating a more 
welcoming environment. This change has reduced barriers to entry for underrepresented groups, resulting in 
improved recruitment and achievement over the past three years. These strategies are effectively supporting the 
success of our diverse learner body. BSDC are committed to supporting neurodiverse learners, offering tailored 
support services and inclusive teaching practices to ensure that learners with neurodiverse conditions, such as 
autism and ADHD, can thrive in our educational environment. By fostering an inclusive and supportive community, 
we aim to empower all our learners to achieve their full potential. 
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Overall, BSDC's commitment to inclusivity and equity in education is evident in the positive outcomes for all our 
learners. This upward trend not only reflects the effectiveness of our thoughtful initiatives but also highlights the 
importance of fostering a diverse and inclusive community.  

 
We are deeply committed to promoting shared values of social inclusion, diversity, and equity. We believe in the 
power of community and value the contributions of every individual in delivering our strategy. Our ethos is built on 
care, respect, honesty and fairness, which we strive to embody in all our actions. We aim to go beyond legislative 
expectations, truly valuing diversity across all our services and ensuring that equity of opportunity is at the heart of 
our mission and strategic framework.  
 

Our Vision and Mission 
 
Vision Statement  
(Our aspiration) Vibrant & Outstanding – A dynamic global College 
 
 
Mission Statement 
(What we will deliver) Inspiring and motivating all to achieve their maximum potential 
 
 
Strategic Objective  
(What we will achieve) Creating the skills of tomorrow 
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Reporting Requirements 
 
This annual report provides an executive summary of how Burton & South Derbyshire College fulfils its obligations 
under the Public Sector Equality Duty (2010) and the associated general duties as a Further Education (FE) provider. 
It covers our approach in relation to learners, apprentices and staff and reaffirms our commitment to: 
• Advancing equality of opportunity between individuals who share a protected characteristic and those who do 

not. 
• Eliminating unlawful discrimination, harassment, victimisation and any other conduct prohibited by the Equality 

Act 2010. 
• Fostering positive relations between people who share a protected characteristic and those who do not. 

 
How We Achieve These Commitments 
 
Burton & South Derbyshire College embeds equality, diversity and inclusion across all aspects of college life through: 
1. Inclusive Learning and Support 

o Monitoring learner data at application and enrolment to identify and address barriers for those with protected 
characteristics. 

o Providing tailored support through Progress Coaches, Safeguarding Teams and specialist services to ensure 
equitable access to learning opportunities.  

 
2. Equity in Employment 

o Applying Equality Impact Assessments (EIA) to all policies and procedures during review or amendment. 
o Guaranteeing interviews for disabled applicants who meet essential criteria and offering reasonable 

adjustments throughout recruitment and employment. 
o Implementing positive action strategies to attract underrepresented groups while ensuring selection 

decisions are based on merit.  
 
3. Policy Integration and Governance 

o Maintaining a comprehensive Single Equality Scheme that sets out principles for equity in learning and 
employment. 

o Regularly reviewing policies to align with legislative changes and best practice guidance, including protocols 
for gender identity and safeguarding responsibilities.  

 
4. Training and Awareness 

o Delivering staff development programmes focused on equality, diversity, and inclusion. 
o Promoting zero tolerance for discrimination and harassment through mandatory training and clear reporting 

mechanisms.  
 
5. Community Engagement and Feedback 

o Encouraging feedback from learners, staff, and stakeholders to continuously improve services and address 
concerns promptly. 

o Using complaints and compliments procedures to maintain high standards of customer experience and 
equality compliance. 
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BSDC Key IDE Objectives  
 
Our objectives centre on embedding the principles of Inclusion, Diversity and Equity (IDE) into every aspect of our 
operations. We strive to cultivate a culture of fairness and mutual respect while delivering high-quality learning, 
teaching and assessment opportunities for all. We are committed to ensuring equitable achievement and successful 
progression for every learner. To achieve this, we rigorously evaluate the impact of our initiatives and maintain staffing 
and learner profiles that proportionately represent equality groups. In addition, we actively share best practice in IDE 
with employers and external partners, supporting them to strengthen their own inclusion, diversity, and equity 
strategies. 
 
These objectives are not simply aspirational they are integral to our mission and strategic framework. They reflect our 
unwavering commitment to creating a supportive and empowering environment where every individual feels valued 
and respected. By championing these principles, we aim to build a more equitable and innovative society, equipping 
our learners with the skills and confidence to succeed in an interconnected world. 
 
Objective 1: Embed principles of Inclusion, Diversity, and Equity (IDE) into every aspect of BSDC’s 
operations 
Embedding the principles of Inclusion, Diversity, and Equity (IDE) into every aspect of our operations is essential to 
us. An inclusive curriculum not only attracts a diverse range of learners but also enriches the educational experience 
for everyone. When learners from diverse backgrounds see themselves reflected in the curriculum, they feel valued 
and represented, which boosts their motivation and engagement. By implementing inclusive teaching practices, we 
aim to close achievement gaps and create a positive learning environment that fosters cultural competency and 
empathy, preparing our learners for success in diverse workplaces. 
 
Objective 2: Cultivate an organisational culture of fairness, mutual respect and appreciation for 
the diverse contributions of all individuals and groups 
We believe in cultivating an organisational culture rooted in fairness, mutual respect and appreciation for the diverse 
contributions of all individuals and groups. A fair and trustworthy environment enhances job satisfaction and 
productivity, leading to higher retention rates. By implementing fair performance reviews and fostering a culture of 
trust, we promote better communication, collaboration and a genuine sense of belonging amongst our staff. This 
inclusive culture not only attracts and retains highly skilled, dedicated and passionate employees but also ensures a 
positive experience for all our learners. 
 
Objective 3: Provision of consistently high-quality learning, teaching and assessment 
opportunities for all 
Providing consistently high-quality learning, teaching and assessment opportunities for all is a cornerstone of our 
commitment to inclusivity. Inclusive education enhances learner engagement, critical thinking and academic 
performance, helping to close achievement gaps. By fostering a sense of belonging and promoting mutual 
understanding, we create a more equitable and innovative society. Our Quality and Performance Framework support 
this by offering a holistic approach to tutor performance, ensuring that our teaching practices align with our core 
values and priorities. 
 
Objective 4: Ensure equitable achievement, outstanding progress and successful progression 
for all learners, regardless of their background or characteristics 
We are dedicated to ensuring equitable achievement, outstanding progress and successful progression for all 
learners, regardless of their background or characteristics. Inclusive education helps learners develop empathy, 
cultural competence and interpersonal skills, preparing them for success in diverse workplaces. By championing 
inclusive practices, we aim to create a safer and more inclusive college atmosphere, improving retention rates and 
attracting a diverse range of learners. 
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Objective 5: Rigorous assessment of the impact of college initiatives and take appropriate 
action in response to findings 
Rigorous assessment of our initiatives is crucial for driving improvement and ensuring learner success. By identifying 
struggling learners and providing timely interventions, we can improve retention rates and overall success. Regular 
review cycles and closing the assessment loop foster a culture of continuous improvement, ensuring that our 
educational programmes remain high-quality and effective. 

 
Objective 6: Ensure that the staffing and learner profile proportionately represent equality 
groups 
Ensuring that our staffing and learner profile proportionately represents the community we serve is vital for fostering 
a diverse and inclusive environment. A diverse workforce brings a wealth of perspectives and experiences, leading to 
increased innovation and better decision-making. By promoting fair and unbiased recruitment practices, we enhance 
our reputation as an employer of choice and create a vibrant workplace where everyone feels a sense of belonging. 
 
Objective 7: Actively share good IDE practices, supporting employers and other external bodies to 
enhance inclusion, diversity and equity practices 
Actively sharing effective IDE practices is essential for supporting employers and external organisations in enhancing 
their inclusion, diversity and equity efforts. By leveraging diverse resources and staff, we create a more inclusive and 
supportive learning environment. This not only improves academic success but also prepares learners for success in 
an increasingly diverse world. Exposure to diverse role models and inclusive practices equips our learners with the 
skills they need to thrive in multicultural global settings. 
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Whole College Learner Profile (Further Education) 
 
The data provided for this report gives a headline performance summary by provision type, giving a comprehensive 
overview regarding how the college is performing in terms of supporting all learners to achieve, no matter their 
starting point or background. Further to this report, each curriculum team analyses their own equality data at self-
assessment and mid and end year reviews. In-year equality data will also allow teams to agree any required further 
actions to mitigate equality gaps that appear to be developing. This cycle ensures that our work is as comprehensive 
and pro-active as possible, keeping IDE matters central to our culture. Please note that all data has been sourced 
from the Individualised Learner Record (ILR). Due to rounding, the percentages may not sum to exactly 100%. 

       Provision Age Scope & Proportionality 
 
 
 
 
 
 
 
 
 

 

 

       Gender Equity Analysis 

BSDC acknowledges that a proportion of learners and apprentices identify as non-binary; however, reporting remains 
aligned with the binary data fields mandated by funding bodies and regulatory authorities. The proportion of female 
learners continues to exceed that of male learners, with the differential widening by one percentage point to 8% in 
2024/25 compared with 2023/24. 

Male classroom-based learners demonstrate consistently high and improving attainment levels, significantly 
surpassing national benchmarks. Males have outperformed females by 1.7%, a trend evident within cost centres 
such as Motor Vehicle, Fabrication and Welding, Construction, and Engineering areas traditionally associated with 
higher male participation, and which have recorded substantial gains. Several contributory factors underpin this shift, 
including increased engagement in vocational pathways aligned with industry demand and enhancements in 
curriculum delivery for technical subjects.  

Conversely, female learners have experienced more safeguarding concerns than males which can adversely affect 
attendance and achievement. Notwithstanding these challenges, female learners maintain robust performance, 
remaining above national averages and achieving excellence in key vocational areas, thereby reflecting sustained 
commitment and success. 

Apprenticeship Performance Commentary 

In 2024/25, the gender distribution within apprenticeship programmes shows a narrowing gap, with female 
participation now representing approximately 25% of the total cohort, a reduction of 3 percentage points compared 
to the previous year. Female apprentices continue to demonstrate strong achievement rates, recording an overall 
success rate of 72.5%, which remains notably higher than the male rate of 58.7%. This represents a performance 
differential of 13.8 percentage points in favour of females, despite a slight decline from the previous year’s peak of 

63%

21%
16%

Apprenticeships

16-18 yrs.

19-23 yrs.

24+ yrs.

61%

39%

Classroom Based

16-19 yrs.

Adults
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79.3%. It is important to note that this differential is influenced by the distribution of female learners across 
programme areas, with certain sectors traditionally associated with higher achievement rates, for example, business 
administration, customer service, early years and hospitality. 

Despite these sectoral challenges, BSDC remains committed to addressing gender imbalances and challenging 
stereotypes within apprenticeship provision. Positive initiatives, including targeted role modelling and the promotion 
of case studies, continue to be implemented to encourage broader gender representation across all vocational areas. 

 
 
 
 
 
 

 

 

 

Race Equity Analysis 

BSDC is proud to report a 10% increase in classroom-based participation by individuals identifying as being from an 
ethnic minority background, rising to 36% and significantly exceeding local and regional demographic representation. 
This achievement reflects our sustained commitment to fostering inclusive learning environments. Learners from 
white heritage backgrounds demonstrate only a minimal positive variance in overall attainment 1.8% higher than 
those from ethnic minority backgrounds indicating a strong level of racial equity in classroom-based provision. 

In apprenticeships, analysis shows a 6.3% increase in participation by individuals from ethnic minority backgrounds 
in 2024/25 compared with the previous year. However, the attainment gap has widened slightly by 1.2% relative to 
2023/24. Nationally, apprentices from White British heritage are generally more likely to complete their programmes 
than their ethnic minority counterparts. To address this disparity, BSDC remains committed to educating local 
employers on the value of diversity and inclusion in recruitment and progression practices. Through comprehensive 
initial and ongoing assessments of learner support needs, regardless of ethnicity, we aim to close the achievement 
gap and ensure every apprentice has the opportunity to succeed. 

 

 

 
 

 
 
 
 
 
 
 

76%

24%

Apprenticeships

Male Female

46% 54%

Classroom Based Male Female

86%

14%

Apprenticeships White British

Minority Groups73%

27%

Classroom Based White British

Minority Groups
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Learner Disability Equity Analysis 
 
BSDC is committed to supporting all learners, including those with learning disabilities and neurodiverse conditions 
and we recognise the unique strengths and challenge that neurodiverse learners such as those with autism, ADHD, 
and dyslexia bring to our community. In 2024/25, 18% of classroom-based learners reported having a learning 
disability, consistent with the previous year. During the same period, outcomes for learners declaring a disability 
declined slightly by 2.3% with outcomes 1.9% below national benchmark compared to 2023/24. However, 
neurodiverse learners achieved 10.3% about national rates, compared to 5% in the previous year. 
 
To address this small decline in outcomes for learners declaring a disability and further enhance learner success, 
BSDC is implementing targeted interventions, including staff training on inclusive pedagogy, expanded assistive 
technologies and personalised learning plans. These initiatives aim to improve outcomes for all learners declaring a 
disability. 
 
Within BSDC’s apprenticeship programmes, the proportion of learners disclosing a disability increased by 5.8% in 
2024/25 compared to the previous year. Despite this rise, overall achievement rates for apprentices with a disability 
were 10.3% above national benchmarks. Even more impressively, learners with a neurodiverse condition achieved 
attainment rates that were 37.7% higher than national benchmarks and 36.6% higher than peers without disabilities. 
 
Although overall achievement has fallen, BSDC remains unwavering in its commitment to fostering an inclusive and 
supportive environment for all learners. The College continues to prioritise equity and accessibility, ensuring that 
every individual has the opportunity to succeed and maximise their potential. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Learning Difficulty Equity Analysis 
 
BSDC continues to see a rise in the number of learners with an Education, Health, and Care Plan (EHCP), reflecting 
the growing presence of individuals with complex learning needs. In 2024/25, the percentage of learners disclosing 
a learning difficulty increased by 4%. While classroom outcomes for these learners dipped slightly by 0.9% compared 
to the previous year, the attainment gap between those with learning difficulties and those without remained at just 
2%, consistent with 2023/24. This sustained narrowing of the gap, despite increasing learner numbers, 
demonstrates the effectiveness of our targeted classroom support, which promotes high expectations, 
independence, and achievement. 
 
For apprenticeships, the attainment gap between learners with disclosed learning difficulties and those without 
widened slightly by 1.8% compared to 2023/24. However, the number of apprentices requiring additional support 
rose by 6% in 2024/25, underscoring BSDC’s proactive approach to meeting diverse needs. Our commitment to 
personalised support ensures that every learner receives the guidance and resources necessary to thrive, regardless 
of the complexity of their challenges. 

11%

89%

Apprenticeships
Disability

No Disability
82%

18%

Classroom Based 
No Disability

Disability
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Free School Meals Analysis  

  

Education Programmes for Young People (EPYP) show a 
significant disparity in achievement between learners 
receiving free school meals (FSM) and those who do not.  

Among 16–19-year-olds, FSM recipients achieved 4.5% 
below the national achievement rate, whereas their 
peers not receiving FSM achieved 4.0% above national 
rates. This gap may be attributed to socio-economic 
challenges impacting attendance, engagement, and 
access to learning resources, which can hinder 
progression and attainment.  

To improve outcomes for learners receiving free school meals FSM, the college will strengthen targeted academic 
and pastoral support through mentoring and wellbeing interventions and implement early intervention strategies to 
address attendance and behaviour concerns. Additionally, building stronger links with parents and carers will help 
reinforce expectations and provide guidance. These combined measures aim to close the achievement gap and 
ensure equitable outcomes for all learners. 

Safeguarded Learners 

 

 

 

 

 

 

27%

73%

Classroom Based 

Learning Difficulty

No Learning Difficulty

22%

78%

Apprenticeships
Learning Difficulty

No Learning Difficulty

12%

88%

EPYP

Eligible for free
school meals

Not eligible for
free school
meals

Analysis of the data for safeguarded learners indicates 
that the withdrawal rate for safeguarded learners is 2% 
lower than that of non-safeguarded learners.  
 
This variance suggests that the enhanced support 
measures in place for safeguarded learners are 
contributing positively to their retention, continued 
engagement and positive outcomes. 
 

SG 
Withdrawal 

Rate
30%

Non-SG 
Withdrawal 

Rate
36%

Total 
withdrawal 

rate
34%

SG Withdrawal
Rate

Non-SG
Withdrawal Rate

Total withdrawal
rate
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Our Employees 
 
We understand the importance of collecting diversity monitoring information for both our employees and learners. 
This helps us better understand the composition of our workforce and identify areas where we can enhance our 
diversity and inclusion efforts. It is a core value of the College that our people feel valued, respected and empowered 
to contribute their unique perspectives. An equitable and inclusive culture fosters a sense of belonging, supports 
personal and professional development and ensures fair treatment and equal access to opportunities and resources 
for all, without discrimination or bias. 
 
Our diverse workforce brings a wide range of viewpoints, experiences and talents that significantly enhance the 
College’s performance, innovation and adaptability.  
 
To safeguard our diverse and inclusive working environment, we have implemented several measures: 
 
• Assessing attitudes towards equality and diversity during recruitment and selection processes.  

• Making Equality and Diversity training at Levels 1 and 2 a mandatory part of new staff induction. 

• Ensuring all relevant managers complete unconscious bias training to increase awareness of implicit biases and 
eliminate potentially discriminatory behaviours. 

• Engaging managers in Diversity Mentoring training to support and mentor others, helping them achieve their full 
potential and overcome barriers. 

• Promoting learning about Inclusion, Diversity, and Equity (IDE) topics within organised staff development. 

• Working closely with trade unions on all matters, including equality, diversity and inclusion. 

• Maintaining robust College policies related to IDE issues and challenging inappropriate behaviours. 

• Collaborating with external initiatives such as Access to Work to provide equipment and training for individuals 
requiring amendments to their work area beyond reasonable adjustments. 

• Establishing staff working groups related to IDE topics, such as the Menopause Awareness group. 
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BSDC’s Commitment to Inclusion, Diversity and Equity 
 
As a Disability Confident Employer, Burton and South Derbyshire College (BSDC) is dedicated to recruiting, supporting 
and retaining individuals with disabilities and health conditions. This designation reflects our proactive commitment 
to creating an inclusive workplace, removing barriers to employment, ensuring equal opportunities, and fostering a 
positive attitude towards disability. 
 
The BSDC Inclusion, Diversity and Equity (IDE) Forum plays a pivotal role in advancing IDE principles and promoting 
best practice across the College for staff, learners and all users of our services. The Forum achieves this by: 
 

• Managing Incidents and Complaints: Reviewing and addressing issues related to inclusion, diversity, equity 
and bullying, and ensuring appropriate training and support are provided. 
 

• Shaping Policy and Guidance: Advising on policies and procedures that embed inclusion, diversity and equity 
throughout the College. 
 

• Promoting Best Practice: Identifying, sharing and championing approaches that eliminate unlawful 
discrimination, harassment and victimisation, while fostering positive relationships. 
 

• Engaging with Stakeholders: Collaborating with external partners and community groups to stay informed on 
current diversity issues and ensure services meet user needs. 
 

• Driving Strategic Action: Overseeing the development, implementation and review of IDE policies, strategies 
and action plans, and responding to feedback from staff, learners and stakeholders. 
 

• Monitoring Progress: Tracking IDE objectives and actions and providing termly updates on achievements and 
areas for improvement. 
 

• Building Partnerships: Strengthening relationships with Employee Voice, Learner Services and the wider 
College community. 
 

• Providing Training: Ensuring accessible IDE training and development opportunities for all staff, learners and 
associated stakeholders. 
 

• Encouraging Representation: Promoting participation from under-represented groups through targeted 
marketing, recruitment campaigns and inclusive promotional materials. 
 

• Embedding IDE in Learning: Monitoring teaching, learning and assessment practices to ensure they actively 
support inclusion, diversity and equity, and challenge discrimination, stereotyping and bullying. 
 

Data Analysis – Employees 
 

Our employee diversity profile for 2024/25 demonstrates meaningful changes compared to the previous year, 
reflecting ongoing efforts to build an inclusive workforce. This report reviews trends across protected characteristics 
and compares progress over previous reporting years.  

Gender: The gender profile of the College remains predominantly female, with 69% of staff identifying as women and 
31% as men. This distribution is broadly consistent with trends across the further education sector.  
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Sexual Orientation: The College’s sexual orientation profile shows a predominantly heterosexual workforce (93.18%), 
with small proportions identifying as gay (0.43%), lesbian (0.85%), bisexual (1.07%) and asexual (0.64%). The 
proportion of staff identifying as LGBTQ+ collectively remains broadly in line with previous years. 

The percentage of employees selecting ‘prefer not to say’ has decreased to 3.84%, continuing the three-year 
downward trend. This suggests increasing trust and confidence in the confidentiality of the process and reflects the 
College’s ongoing work to create a culture where sexual orientation is respected, and staff feel safe to disclose 
without fear of discrimination. 

Religion: There has been an increase in employees reporting no religious belief (50% of the staffing population), while 
the number of employees identifying as Christian has decreased to 37%. Small increases were also noted in staff 
identifying as Muslim and Sikh. This diversity in religious beliefs enriches our community and promotes a culture of 
mutual respect and understanding.  
 
Ethnicity: The College has achieved a 1.2% increase in ethnic minority representation from 2023/24 to 2024/25.  
This upward trend demonstrates that recruitment and retention strategies aimed at improving diversity are delivering 
measurable results. The proportion of staff identifying as White British has decreased from 90.12% in 2021/22 to 
88.06% in 2024/25, showing a gradual but meaningful shift towards a more balanced workforce profile. This change 
reflects the success of inclusive hiring practices and outreach initiatives. Equally significant is the reduction in ‘prefer 
not to say’ responses, which have fallen from 1.92% in 2021/22 to 1.07% in 2024/25. This improvement suggests 
growing trust and confidence among staff in the College’s commitment to equality, diversity, and inclusion, enabling 
more accurate data collection and informed decision-making.  

Disability: There has been a notable rise in the percentage of employees identifying as having a disability to 10% of 
the staffing population. This significant increase suggests that our initiatives to recruit, support and encourage the 
disclosure of disabilities are having a substantial impact, fostering a more inclusive workplace. The upward trend in 
disability disclosure reflects the positive impact of the College’s inclusion strategies. Over three years, the proportion 
of staff declaring a disability has grown by 36%, demonstrating that initiatives such as awareness campaigns, 
accessibility improvements and enhanced support services are making a measurable difference. The decline in 
‘prefer not to say’ responses further reinforce this progress, signalling a culture where staff feel safe and supported 
to share personal information. 

Neurodiversity: The College recognises that neurodivergent individuals bring unique perspectives, creativity and 
strengths that enrich our workforce, and these contributions should be acknowledged and valued. Neurodivergent 
conditions are represented within the disability data (including cognitive, learning and neurological conditions), and 
the College continues to adapt recruitment, induction and workplace processes to promote inclusivity. The ongoing 
rise in declared disabilities this year may, in part, reflect greater understanding and recognition of neurodiverse 
identities. 

Overall Summary: The data highlights positive trends across several key areas of diversity such as ethnicity and 
disability, suggesting that the College’s staff diversity and inclusion strategies are having a meaningful impact. The 
employee diversity profile and decreased use of ‘prefer not to say’ demonstrates continued progress in building an 
inclusive and representative workforce, reflecting the College’s commitment to creating an equitable and supportive 
environment where staff feel confident and comfortable sharing information about their identity. While these 
improvements are encouraging, ongoing efforts are required to sustain and build upon this progress and to ensure 
that the College remains an inclusive and welcoming place to work. 
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