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Policy Summary 

This policy establishes a clear framework for conducting initial assessments in Maths and English 
across Education Programmes for young people, SEND learners, and adult learners. Its primary 
purpose is to ensure that learners are placed on the most appropriate qualification pathways by 
evaluating their prior attainment. By standardising assessment procedures, the policy supports 
informed decision-making, promotes learner success, and enhances the overall quality and 
inclusivity of educational provision. 
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1. INTRODUCTION 
 

At Burton and South Derbyshire College, we are committed to enhancing learners’ confidence and competence in 
English and mathematics. This will be achieved through consistently high-quality teaching, ambitious programmes, 
and a range of extracurricular study opportunities. Our approach is designed to address individual skills gaps, 
challenge attitudes towards learning, raise aspirations, and foster continuous personal and academic growth. 

 
This policy outlines a clear framework for conducting initial assessments in English and mathematics across all 
education programmes, including those for young people, adult learners, SEND learners, and individuals for whom 
English is an additional language (ESOL). Its primary aim is to ensure learners are placed on the most suitable 
qualification pathways by evaluating their prior attainment. By standardising assessment procedures, the policy 
supports informed decision-making, promotes learner success, and strengthens the quality and inclusivity of our 
educational provision. 

This policy applies to: 

• All full-time and substantial part-time learners (over 24 weeks) 

• Apprentices 

• Adult learners 

• ESOL learners 

• Learners with declared or suspected learning difficulties 

2. POLICY STATEMENT 

Initial assessments in English and mathematics are conducted across all education programmes, including those 
for young people, adult learners, and SEND learners. The primary purpose of these assessments is to determine the 
most appropriate qualification pathway by considering each learner’s prior attainment. 

Objectives of Initial Assessment: 

• Establish a baseline of learners’ English and mathematics skills 

• Inform curriculum planning and individual learning plans (ILPs) 

• Identify additional support needs, including specific learning difficulties such as dyslexia or dyscalculia 

• Ensure appropriate placement on Functional Skills or GCSE pathways 

• Promote inclusive learning and equitable access to education 

 
3. ROLES AND RESPONSIBILITIES 

 The Director of SEND, English and Maths, and the Curriculum Team Leaders, all play a critical role in ensuring the 
integrity and fairness of initial assessments in English and mathematics. They are responsible for overseeing the 
implementation of robust and standardised assessment processes that accurately reflect each learner’s starting 
point. By maintaining consistency across delivery teams and ensuring assessments are quality assured, they help 
to identify appropriate learning pathways and support needs, particularly for learners with SEND where exemptions 
may be applied. This ensures equitable access to education and enables informed curriculum planning aligned 
with individual learner profiles.  
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4. PROCEDURES

4.1. Education Programmes for Young People 

Learners who have previously attained a grade 4–9 in English and mathematics are expected to engage in 
personalised remote learning via Century Tech to further develop their skills and meet challenging targets.  

Learners aged 16-19 (excluding apprentices) enrolled in full-time programmes who have not achieved a grade 4–9 in 
GCSE English and/or mathematics must retake these subjects as a mandatory component of their study programme, 
in line with 16–19 funding requirements. Initial and diagnostic assessments are completed within the first six weeks 
to inform the exact study route and set.  

4.2. Apprenticeships 

The Business Development Team invite placed (but not yet enrolled) apprentices to complete Century Tech 
assessments in English and mathematics. These results inform tutors and standards managers during initial 
assessments and skill scans with the apprentice and employer. Based on this, a decision is made regarding the 
apprentice’s capability to meet the standard, and a tailored training plan is developed, including any required English 
and mathematics support. For adult apprentices, employers may choose whether English and mathematics are 
included in the training plan. 

4.3. Adult Programmes 

The Maths and English Curriculum Team Leaders invite applicants in to complete a pre-assessment, including a 
robust initial assessment quality assured by the experienced English and math's team. Based on this, a decision is 
made regarding the most appropriate pathway; Functional Skills (including the level) or GCSE. Enrolments are then 
completed and processed.  

4.4. ESOL Programmes 

16–19 learners whose first language is not English may apply for a course focusing on the core skills in reading, 
writing, speaking and listening, alongside maths. The ESOL Team invite applicants in to complete a pre-
assessment, including a robust initial assessment quality assured by the experienced English and maths team. 
Based on this, a decision is made regarding the most appropriate pathway; ESOL Skills for Life (including the level) 
or GCSE. Enrolments are then completed and processed. 

Adult learners whose first language is not English may apply for a course focusing on the core skills in reading, 
writing, speaking and listening. The ESOL Team invite applicants in to complete a pre-assessment, including a 
robust initial assessment quality assured by the experienced English team. Based on this, a decision is made 
regarding the most appropriate level of ESOL Skills for Life or Functional Skill. 



4.5. SEND 
 
Learners with Special Educational Needs and/or Disabilities (SEND) enrolled on dedicated programmes 
must complete an initial and diagnostic assessment upon entry. Based on individual skill levels and 
needs, learners will be placed on an appropriate English and/or mathematics programme. 
 
Where assessments indicate that a learner is not able to undertake formal qualifications, they may be 
exempt from studying English and mathematics qualifications. In such cases, tailored literacy and 
numeracy support will be embedded within their programme at a suitable level, quality assured via the 
RARPA process. All exemptions must be reviewed and approved on a case-by-case basis by the Director 
of SEND, English and Maths, or the Curriculum Team Leader for Foundation Learning. 
 
Evidence supporting exemption decisions may include: 
• Century Tech initial assessments (English and mathematics) 
• Pre-entry reading and writing assessments 
• SEND observations 
• Education, Health and Care Plan (EHCP) recommendations 
 
For example, a learner with significant difficulties in processing information, following instructions, and 
recall, may be placed on non-regulated provision. Diagnostic results may show performance below the 
Functional Maths and/or English Entry Level they have already achieved, justifying exemption from formal 
qualifications. In such cases, the programme will focus on developing essential skills for adulthood whilst 
working towards individual EHCP outcomes, using highly differentiated, small-group, and multi-sensory 
approaches as outlined in the learner’s Special Educational Provision. 
 

 

            Stage 2: Description of Policy, Procedure or Practice 

What are the main aims of the policy, procedure or practice? 

EQUALITY IMPACT ASSESSMENT (EIA) 
Please ensure that you have read the Equality Impact Assessment guidance document before completing this 
form. 
Stage 1: Identify the Policy, Procedure or Practice 

Name of policy, procedure or practice Maths and English IA Policy 

Owner of policy, procedure or practice English and Maths Department 

Status of policy, procedure or practice Final 

Accessibility of policy, procedure  
or practice All staff and students 
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The policy established a clear framework for the Intial Assessments in Maths and English across all provision 
 
 
 
 
 
 
Who does the policy, procedure or 
practice cover? 

Learners and staff  

How often is this policy, procedure 
or practice reviewed? 

Every year unless changes to legislation and guidance   
happens before planned review date 

Stage 3: Implications for a Protected Characteristic Group 
Is there a potential implication or barrier for a protected characteristic group? 
 YES/NO What is the implication / Barrier? 

Go to Stage 4

 

Age No  
Disability No  
Ethnicity No  
Gender No  
Gender Re-Assignment No  
Marriage / Civil Partnership No  
Pregnancy / Maternity No  
Religion / Belief No  
Sexual Orientation No  
 Tick 

GO TO Stage 7

 

No potential implications or barriers exist for a protected characteristic group 
associated with this policy, procedure, or practice.  

Stage 4: Protected Characteristic Group Implications Evidence Base 
What evidence do you have for the conclusion of a potential implication or barrier for a protected  
characteristic group? (none or comment) 
No potential implications or barriers exist for a protected characteristic  
group associated with this policy, procedure, or practice. 
 
What impact does this evidence show? Tick  
Positive Impact  √ Go to Stage 7 
Negative Impact  Go to Stage 5 
No Impact  Go to Stage 7 
Stage 5: Involve and Consult Stakeholders to Address any Negative Impacts 
Please provide brief details of involvements and consultations undertaken  
to address negative impacts (none or comment) 

Go to Stage 6  
 
 

Stage 6: Consultation Enforced Changes 

Outline any changes made to the policy, procedure, or practice as a result  Go to Stage 7 
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of consultations with stakeholders (none or comment) 

 
 

Stage 7: Published Results 
Once completed, this policy, procedure or practice and EIA and any relevant supporting information should  
be submitted to CMT for approval and inclusion on CollegeiP. Please list all supporting documents submitted  
with this assessment here: 

 

Signing Off Process 

Name of Staff Completing E.I.A 
Deanne Atkins  
 

Signature 
 
 

Date Completed 
15.08.25 
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