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I am proud to introduce our Adaptive Plan. A bold and 
future-focused strategy that positions Burton and South Derbyshire 
College (BSDC) at the forefront of educational innovation, regional 
development, and global collaboration. 
We are entering a decade defined by rapid technological 
advancement, shifting societal expectations, and evolving economic 
landscapes. The convergence of artificial intelligence, automation, 
and digital transformation is reshaping industries, communities, 
and the very nature of work. At BSDC, we recognise that education 
must not only respond to these changes - It must lead them. 
This plan reflects our unwavering commitment to preparing 
learners for a world that is interconnected, inclusive, and constantly 
evolving. It outlines how we will secure opportunities for growth, 
deliver a technical and professional curriculum that exceeds 
industry expectations, embrace globalisation, and embed 
sustainability into every aspect of our operations. 
Our learners are entering a world where success is measured not 
just by the attainment of qualifications, but by adaptability, 
creativity, and purpose. BSDC is committed to nurturing these 
qualities through immersive, industry-aligned education that 
empowers individuals to thrive in a digitally enabled, globally 
collaborative society. 
We will continue to build strong industry leading partnerships with 
employers, communities, and international institutions, ensuring 
our provision remains relevant, responsive, and impactful. Our 
investment in cutting-edge facilities, digital infrastructure, and 
sustainable practices will support this ambition, creating a learning 
environment that is both future-ready and deeply rooted in our  
values. This Adaptive Plan is a road-map that signals our readiness 
to lead, to innovate, and to inspire. It reflects our belief that educa-
tion is the most powerful tool for shaping a better future for individ-
uals, and the communities we serve. 

John Beaty
Principal & Chief Executive Officer

Foreword from 
the Chief Executive 
Officer
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Whilst this plan focusses on the period of 2025 to 2030, it is important that we look beyond 
this to envision what the world will look like. The world is changing fast, and we must continue 
to adapt whilst considering our long-term future. All strategies within this document will 
focus on what we will achieve (and how we will do this) by 2030 but will also consider the 
research and understanding we have of the changing world and what global technological and 
demographic trends will shape the world in 2035.

This Adaptive Plan details Burton and South Derbyshire 
College’s (BSDC) forward strategy over the next 5 years. 

In 2035, the global population is projected to reach 8.9 billion, driven by 
significant growth in Asia and Africa, which will account for the majority of 
the increase. India and China will be the world’s most populous countries, 
and the vast majority of people will live in urban areas, reflecting ongoing 
global urbanization trends. 
Over the 10 years leading up to 2035, 2 billion children will celebrate their 
5th birthday, with over 80% of these children living in Asia and Africa, while 
Europe will account for just under 6%. In the same period, approximately 
1.1 billion people will turn 60, with just under 70% residing in Asia and 
Africa, and 15.5% in Europe.
While Mandarin Chinese will remain the most spoken native language, 
English will be the most widely spoken overall, including second-language 
speakers. Christianity will continue to be the most practiced religion 
globally, followed by Islam. 
By 2035, the world is expected to be dramatically reshaped by 
technological innovation, altering the way we live, work, and interact. One 
of the most visible changes will be in transportation. Driverless vehicles 
will dominate urban roads, guided by advanced artificial intelligence 
and vehicle-to-vehicle communication systems that share real-time data 
on speed, braking, and positioning. Autonomous cars are projected to 
account for 40% of global car sales. Meanwhile, next-generation train 
technologies, such as magnetic levitation or hyperloop systems may travel 
up to three times faster than airplanes, revolutionising long-distance travel 
and reducing reliance on air transport.
Human-machine interaction will also reach new heights. Wearable devices 
controlled by thought are expected to enter mass production, allowing 
users to interact with digital environments using neural signals. These 
technologies will enable seamless control of smart homes, communication 
tools, and even virtual workspaces, marking a significant leap in how 
humans engage with machines. 
Manufacturing and logistics will undergo a profound transformation 
due to the rapid expansion of 3D printing. Products will increasingly be 
produced locally and on-demand, minimising the need for global shipping 
and reshaping supply chains. This shift will not only reduce environmental 
impact but also enhance responsiveness to consumer needs.
Connectivity will be ubiquitous. The average person is expected to own 
around 16 connected devices, ranging from smart wearables to embedded 
sensors in everyday objects. Global internet traffic is forecasted to exceed 
1,100 exabytes, driven by immersive media, cloud computing, and AI-
powered services. This explosion of data will fuel innovation across 
industries and enable more personalised, efficient digital experiences.
Artificial intelligence will be embedded in every sector, automating routine 
tasks and augmenting human decision-making. Many traditional jobs will 
evolve or disappear, replaced by roles focused on managing, training, and 
collaborating with intelligent systems. This shift will require new skills and 
redefine the nature of employment across the globe. 

What the 
world will 

look like in 
2035…
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Healthcare will benefit immensely from these advancements. Real-time 
health monitoring through wearables and implantables will become 
standard, enabling predictive care and early intervention. AI-driven 
diagnostics and robotic surgeries will improve outcomes and accessibility, 
making healthcare more proactive and data-driven. 
Finally, cities will become smarter, greener, and more responsive. 
Infrastructure will adapt dynamically to traffic patterns, weather 
conditions, and energy demands. Public services will be powered by data, 
and sustainability will be embedded in urban planning. Smart cities will 
not only improve quality of life but also serve as hubs of innovation and 
resilience. 
In summary, 2035 promises to be a year of profound transformation, 
driven by technological progress that touches every aspect of human life. 
The convergence of AI, connectivity, automation, and biotechnology will 
redefine our world, presenting both opportunities and challenges that 
demand thoughtful planning and adaptation. 

The young people we are preparing for the future world of work, study, 
and social interaction engage with it in ways that differ significantly from 
previous generations. Their attitudes, passions, strengths, and challenges 
are shaped by a rapidly evolving global landscape, where political shifts, 
economic pressures, climate concerns, and technological advancements 
converge to create new perspectives and expectations. 
While Millennials have long been the focus of organisational strategies, 
Generation Z has now firmly established itself in the workforce, comprising 
over a fifth of its members. Gen Z is the first generation to grow up fully 
immersed in digital technology, with constant access to information and 
real-time communication shaping their learning and working styles. They 
expect flexible, personalised, and instantly accessible learning—available 
in bite-sized formats that fit into their fast-paced lives. Increasingly, 
they value purpose-driven work, mental health support, and inclusive 
environments. 
Looking ahead, Generation Alpha, born from around 2010 onwards are 
now well established within secondary education and will soon be moving 
through post-sixteen education, following Gen Z into the workforce. 
This generation is growing up in a world shaped by artificial intelligence, 
augmented reality, and hyper-connectivity. Their learning is already 
influenced by adaptive technologies, gamified platforms, and immersive 
digital environments. Gen Alpha is expected to be even more tech-
integrated, socially aware, and entrepreneurial than their predecessors. 
They will demand not just access to information, but intelligent systems 
that anticipate their needs, personalise their experiences, and support 
their creativity and wellbeing. 
As educators and leaders, we must continue to evolve our approaches 
to meet the expectations of these emerging generations, ensuring that 
learning remains relevant, inclusive, and empowering in a world that is 
constantly transforming.

Preparing our 
learners for 

2035 
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Generation Z continues to reshape the relationship between managers and 
employees, and this shift must be reflected in how we educate and prepare them 
for the world of work. Now well-established in the workforce, Gen Z brings high 
expectations for leadership, communication, and workplace culture. They are 
unlikely to remain with organisations where managers are aloof or disengaged, 
instead seeking environments that offer transparency, authenticity, and 
meaningful connection. 

Their upbringing in a world of instantaneous information has made them hungry 
for real-time feedback. They value constructive and instructive input, regardless 
of whether it is positive or critical and expect it to be delivered with honesty and 
clarity. Studies show that over half of Gen Z and Millennials rank honesty as the 
most important leadership trait, which means educators must provide specific, 
candid, and actionable feedback to support their growth. 

Gen Z is also highly project-oriented and efficient, provided expectations and 
performance metrics are clearly communicated. As a result, regular feedback 
cycles, such as weekly check-ins, are becoming the norm, offering 
opportunities to align on goals, address challenges, and celebrate progress. 

Generation Alpha is growing up in a world shaped by AI, immersive 
technologies, and hyper-personalised digital experiences. They will expect even 
more dynamic, adaptive, and responsive feedback systems potentially powered 
by intelligent platforms that track progress and offer real-time coaching. 
Preparing Gen Alpha will require not only digital fluency but also emotional 
intelligence, ethical awareness, and the ability to navigate complex, 
interconnected systems. 

As educators and leaders, we must evolve our teaching and mentoring 
practices to meet the expectations of these emerging generations, ensuring that 
feedback is not just frequent, but meaningful, empowering, and future focused. 

Workplace 
Dynamics

While instruction, guidance, and support remain essential, educators must 
adapt their approach to meet the evolving expectations of Generation Z. 
Now well into their academic and professional journeys, Gen Z learners 
are self-reliant and thrive when given autonomy. They prefer a 
coaching-style relationship over micromanagement, responding best to 
clear goals followed by the freedom to achieve them independently. 
Tutors and mentors will get the most from Gen Z by offering direction, 
stepping back, and providing timely, constructive feedback through 
regular check-ins. Hovering or excessive oversight tends to lead to 
disengagement and frustration. Instead, on-demand feedback, delivered 
through digital platforms or brief, focused conversations, helps maintain 
motivation and performance. 
As we look ahead, Generation Alpha will begin to enter the post-sixteen 
education system. This cohort is growing up in a world shaped by 
AI, immersive learning environments, and hyper-personalised digital 
experiences. They will expect even more independence, supported by 
intelligent systems that guide their progress and adapt to their learning 
styles. For these learners, the role of the teacher will evolve further from 
coach to facilitator of curiosity, creativity, and ethical engagement with 
technology. 
To remain effective, educators must continue to shift from directive 
teaching to empowering mentorship creating environments where 
learners are trusted, supported, and challenged to grow. 

Education 
Approaches & 

Modalities  
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The concept of work-life balance is evolving rapidly and, for many, has already 
become outdated. The rise of digital technology, mobile connectivity, and flexible 
work arrangements has blurred the lines between professional and personal life. 
Today, a quarter of employees regularly check work communications during 
personal time, and many continue to engage with work while on holiday. 

This shift is especially pronounced among Generation Z, who are digital natives 
and see little reason for a rigid separation between work and play. For them, 
work is increasingly about purpose, flexibility, and outcomes, not location or 
hours. They expect to stay connected, collaborate digitally, and manage their 
time in ways that suit their lifestyles. As a result, traditional office hours are 
giving way to goal-oriented work cultures, where performance is measured by 
results rather than time spent.

Companies like Netflix and Virgin have pioneered policies such as unlimited 
time off, trusting employees to manage their own schedules while meeting 
expectations. These models require a high level of trust and accountability, 
and they are becoming more common as organisations adapt to the needs 
of younger generations. 

To prepare Gen Z, and soon Generation Alpha for this evolving work 
environment, education must mirror these shifts. Flexible, on-demand 
learning and assessment models, supported by technology, will be essential. 
Generation Alpha is now growing up with AI, immersive learning platforms, 
and real-time analytics, and will expect even greater personalisation and 
autonomy. For them, the integration of life and learning will be seamless, and 
institutions must be ready to support this new paradigm. 

At BSDC and beyond, embracing technology-enabled, learner-centred 
delivery will be key to meeting the expectations of these emerging 
generations and equipping them for a future where work and life are not 
separate, but symbiotic.

Work-Life 
Integration 

For Generation Z, career progression remains a central component of 
performance management and workplace engagement. Now entering 
mid-career stages, many Gen Z professionals are actively seeking 
leadership opportunities and meaningful growth. They are known for their 
entrepreneurial spirit, drive, and commitment to personal development 
qualities that make them ambitious and highly motivated. 
Rather than being swayed solely by financial incentives, Gen Z places 
greater value on clear pathways to leadership, opportunities for skill 
development, and alignment with personal values. Organisations that 
want to retain this generation must offer transparent career trajectories, 
mentorship, and continuous learning. This expectation must be reflected 
in our educational delivery providing Gen Z learners with a clear 
understanding of the skills, qualifications, and competencies needed to 
achieve their goals. 
Importantly, Gen Z is willing to work for their success. Over 75% believe 
they must work harder than previous generations to achieve career 
satisfaction, and they actively seek feedback, coaching, and challenge. 
They thrive in environments that support goal setting, autonomy, and 
accountability. 
Looking ahead, Generation Alpha are now entering secondary education 
and will bring even more dynamic expectations. Raised in a world of AI-
powered learning, immersive digital experiences, and instant access to 
information, they will expect career development to be personalised, tech-
enabled, and purpose-driven from the start. Preparing them will require 
not only clear pathways but also adaptive systems that evolve with their 
aspirations.  
At BSDC and similar institutions, embedding career-focused, flexible, and 
future-ready learning journeys will be essential to meet the ambitions of 
these emerging generations. 

Organisations 
Progression 

Routes 
& Talent 

Management   
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For Generation Z, work is more than a wage, it is a core part of 
their identity. They seek roles that align with their values, allow 
them to make a meaningful impact, and contribute to something 
larger than themselves. Passion, purpose, and personal growth 
often outweigh financial incentives, and if they feel undervalued or 
disconnected from their organisation’s mission, they are likely to 
seek opportunities elsewhere. 
To thrive in environments that attract and retain Gen Z, 
organisations must ensure these individuals feel seen, heard, and 
integral to the mission. They must be shown that they are part of 
something significant whether that is driving innovation, supporting 
communities, or contributing to social change. This requires 
transparency, inclusion, and a strong sense of shared purpose. 
At BSDC, we must continue to reflect these values in our learning 
environments. Involving learners in college leadership, being 
explicit about our core values, and aligning our guidance with both 
cultural and career aspirations will be key. Our information, advice, 
and guidance should go beyond salary expectations and promotion 
prospects, it must help learners understand organisational culture, 
values, and their potential role in shaping the future. 
Generation Z wants to be part of a movement, not just an 
institution. BSDC must continue to position itself as a community 
anchor, a driver of local progress, and a symbol of positive change. 
This means embedding purpose into every aspect of the learner 
journey from curriculum design to community engagement. 
Looking ahead, Generation Alpha will expect even deeper 
integration of values, technology, and social impact. Raised in a 
world of AI, climate urgency, and global connectivity, they will seek 
organisations that are not only successful but also ethical, inclusive, 
and future-focused. Preparing them will require us to build learning 
environments that are authentic, adaptive, and socially conscious. 

What Makes 
Gen-Z 

Different

BSDC will continue to play a pivotal role in supporting national 
ambitions for economic stability, infrastructure investment, and 
global competitiveness by enhancing human capital and productivity 
through skills development. Our strategies are shaped by the UK’s 
evolving priorities, including the need to boost productivity, drive 
innovation, and foster inclusive growth. 
At a regional level, we are committed to navigating and shaping 
the skills landscape through close collaboration with devolved 
authorities and locally commissioned skills initiative. By engaging 
with labour market intelligence, employer-led initiatives, and local 
growth strategies, we ensure our curriculum remains responsive, 
inclusive, and future-focused. This dual alignment national and 
regional positions BSDC as a dynamic global college, delivering 
high-impact provision.

Our Priorities 
(2025 – 2030) 
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Strategies
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1. Secure 
Opportunities for 

Growth

BSDC has an excellent reputation in delivering relevant and 
high-quality provision at a regional level. We boast successful relationships 
with global companies and micro businesses alike and have a continued 
insight into the impact these programmes have in increasing business 
efficiency and effectiveness. Our priority, over the life of this plan, will 
be to grow high-quality provision across all ages in line with local labour 
market trends. We will expand our existing relationships with employers 
and will engage new employers who have not yet realised the benefits 
of these valuable qualifications. We will attract increasing numbers of 
young people through our high-quality offer and conveying the significant 
opportunities conveyed in securing technical and professional skills. We 
will develop our adult related courses to meet the needs of those wishing 
to secure promotion or those wishing to upskill and we will create new 
local Higher Education Opportunities. 

The Four Core Focuses of our Adaptive Plan

2. A Technical 
and Professional 
Curriculum that 

exceeds industry 
expectations

We will continue to work with employers to deliver the skills they need 
for the future and will secure their endorsement for this provision via our 
Local Skills Improvement Plan. We will continue to invest in state-of-the-art 
facilities that exceed industry standards and labour market intelligence 
and employer feedback will be at the heart of this technology design. 
We will ensure all those that study with us gain the skills and confidence 
needed for success within the workplace and that we are playing our 
important role in economic regeneration and development leading to local 
thriving communities supported by burgeoning industries. 

3. Globalisation As part of BSDC’s 2030 vision, we recognise the increasingly 
interconnected nature of the world, where technology enables learners 
to engage with global cultures, communities, and professional networks. 
To prepare our learners for international careers, we will continue to 
expand our global engagement and embed the insights gained into 
the domestic learner experience. This will include broadening learners’ 
horizons through exposure to diverse cultural business norms, enhancing 
employability, and equipping them for success in a globalised workforce. 
Our international strategy will also support the diversification of income 
streams, enabling reinvestment and sustainable growth aligned with our 
long-term ambitions.

4. Be sustainable 
in all we do

We have already begun our journey towards sustainability but there 
is still much to do. We will be a net zero College within the first year 
of this plan effectively measuring our annual carbon footprint and 
then supporting projects around the world that off-set this. We will 
then achieve a net zero position by at least 2050 by investing in our 
estate and having policies and procedures that are sustainable and 
do not negatively impact the environment. We will work with our 
learners and staff to embed sustainability into their lives ensuring 
that our wider impact is felt regionally and that we are playing a 
significant role as a responsible corporate citizen.
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Secure Opportunities for Growth 
Headline Focuses 
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Vision Statement BSDC envisions becoming a sustainable regional leader in inclusive, future-
focused education by expanding high-quality academic, technical, and 
professional pathways across all stages of learning. Rooted in a long-term 
commitment to responsiveness and impactful education, BSDC’s strategy 
is aligned with the UK Government’s Industrial Strategy and is designed to 
meet the evolving needs of the region’s skills economy.
Through highly effective curriculum design and intent, BSDC will ensure 
its provision not only meets but exceeds regional and national priorities, 
whilst building a strong and highly trusted reputation locally for excellence 
in technical and vocational education. BSDC will build on its rich and 
successful history by developing programmes that are relevant, inclusive, 
and responsive to economic and social change, positioning itself as a 
trusted partner in regional skills development and a catalyst for lifelong 
learning and prosperity. 
To support this ambition, BSDC will take a proactive approach to 
attracting, securing, and retaining partnerships with innovative, high-
quality providers that add value to its organisation. This will be achieved 
through the clear and transparent promotion of partnership opportunities 
and selection criteria, ensuring that collaboration is purposeful, strategic, 
and aligned with the College’s mission. 
The College will continue to grow its provision across Education 
Programmes for Young People (EPYP), Apprenticeships, Adult Education, 
and Higher Education, reinforcing its role as a dynamic and responsive 
education provider at the heart of the region’s economic and social 
development. 
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Education 
Programmes

In its Education Programmes for Young People, BSDC will expand 
academic and technical pathways across priority sectors including digital, 
construction and engineering, health and social care, creative industries, 
alongside the embedding of green technologies with these industries. This 
expansion will enhance learner experience, progression outcomes, and 
community impact through high-quality teaching, personalised support, 
and strong employer partnerships. Growth will be achieved by targeting 
primary higher-level technical and vocational programmes, including 
T-Levels and by developing and implementing a range of co-delivered 
programmes with industry specialist partners. These initiatives will ensure 
learners gain the skills, knowledge, and experience needed to succeed in a 
rapidly evolving economy. 

Apprenticeships Apprenticeships will remain a substantive component of the College’s 
offer, with a continued focus on flexible, high-quality training from 
foundation to higher levels. As part of the UK Government’s plan for skills, 
jobs, and economic growth, the College will strengthen its apprenticeship 
delivery, introduce new standards, and ensure its provision continues to 
meet evolving regional workforce demands.
BSDC will capitalise on opportunities to increase its share of the regional 
apprenticeship market by delivering high-quality programmes and 
leveraging the knowledge and experience gained through its highly 
bespoke and industry-leading partnerships. 
Central to this strategy is the development of a purpose-built 
apprenticeship training centre at Dove Valley Park in South Derbyshire, 
positioning the College at the heart of a regional economic growth zone. 
This dedicated facility will support on-premises delivery of
industry-relevant training, tailored to the specific needs of local and 
regional employers. The provision will continue to focus on core 
industries such as construction, engineering, and manufacturing, while 
also strengthening its offer in business support functions including 
accounting, leadership, and customer service. By aligning its programmes 
with employer demand and regional growth sectors, BSDC will ensure 
apprentices gain the skills, knowledge and behaviours needed to succeed 
in a competitive and evolving labour market. 

In adult education, BSDC will respond to growing demand for retraining, 
upskilling, and compliance-based learning by expanding modular, 
blended, and on-demand programmes. The College will become the 
regional centre for compliance-based adult education, supporting regional 
skills needs and contributing to economic growth and prosperity. BSDC 
will provide flexible learning modalities that meet the needs of both 
employers and learners, ensuring accessibility, relevance, and impact in a 
rapidly evolving labour market.
A key focus will be on retraining programmes that enable adults to 
transition into new roles, adapt to technological change, and contribute 
to regional productivity. Strategic partnerships with employers, chambers 
of commerce, and sector bodies will underpin this offer, helping to 
shape curriculum content and delivery models that reflect real-world 
demands. By aligning adult education with workforce priorities and learner 
aspirations, BSDC will play a vital role in building a resilient, skilled, and 
future-ready community. 

Adult Education
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Higher Education BSDC’s higher education growth will focus on delivering inclusive, high-
impact programmes in creative and digital technologies, health care, 
construction, and engineering, alongside business and leadership. 
Through the College’s collaboration with the University of Staffordshire, 
BSDC will accelerate the development of sustainable higher education 
pathways, unlocking the full potential of a dedicated Higher Education 
Centre. 
This growth will be built on the strong foundations of increased EPYP 
learners, driven by strategic development and a demographic shift that is 
expanding the local learner base. BSDC will actively engage with regional 
employers to co-develop bespoke higher education programmes that 
respond directly to workforce needs and sector priorities. The College 
will also broaden its higher education offer through the development of 
degree-level apprenticeships, supporting levy-paying organisations and in 
upskilling and technical excellence. By responding to these opportunities, 
BSDC will empower individuals, communities, and employers to thrive in 
a dynamic skills economy, while reinforcing its role as a responsive and 
innovative education provider 
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Strategic Objectives & Tactical Approaches

Curriculum 
Excellence and 

Responsiveness

•	Design and deliver inclusive, future-focused academic, technical, and 
	 professional programmes that reflect regional and national skills 
	 priorities and demand.

•	Expand provision in priority sectors including digital, construction and 
	 engineering, health and social care, creative industries, and green 
	 technologies.

•	Embed employer engagement in curriculum design to ensure relevance, 
	 progression, and impact across all stages of learning.

Regional Skills  
Leadership

•	Strengthen partnerships with devolved authorities and locally 
	 commissioned skills bodies to shape and respond to the regional skills 
	 landscape.

•	Align provision with Local Skills Improvement Plans (LSIPs) and regional 
	 growth strategies to support economic resilience and social mobility.

•	Position BSDC as a trusted partner in regional skills development, 
	 contributing to lifelong learning and prosperity.

Apprenticeship 
Growth and 
Innovation

•	Develop and deliver flexible, high-quality apprenticeships from 
	 foundation to higher levels, aligned with evolving workforce needs.

•	Establish a purpose-built apprenticeship training centre at Dove Valley 
	 Park, supporting regional growth sectors and employer demand.

•	Develop degree-level apprenticeships to support levy-paying 
	 organisations and technical upskilling.

Adult Education 
Transformation

•	Become the regional centre for compliance-based adult education, 
	 offering modular, blended, and on-demand programmes.

•	Support retraining and upskilling for adults transitioning into new roles, 
	 adapting to technological change, and contributing to productivity.

•	Forge strategic partnerships with employers and sector bodies to co 
	 develop responsive adult learning pathways.

Higher Education 
Expansion

•	Redefine and repurpose the College’s University Centre to accelerate the 
	 development of sustainable higher education pathways in collaboration 
	 with the University of Staffordshire.

•	Deliver inclusive, high-impact programmes in creative and digital 
	 technologies, healthcare, construction, engineering, and business 
	 leadership.

•	Broaden higher education through bespoke programmes and degree 
	 apprenticeships, co-developed with regional employers.
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Strategic 
Partnerships and 

Collaboration

•	Proactively attract and retain high-quality partners that add value to 
	 BSDC’s mission and provision.

•	Promote transparent partnership opportunities and selection criteria, 
	 ensuring alignment with strategic goals.

•	Leverage industry expertise to co-deliver programmes, enhancing 
	 learner experience and employer satisfaction.

Institutional 
Sustainability and 

Impact

•	Maintain a financially robust and sustainable institution, capable of 
adapting to economic and policy shifts.

•	Deliver high-impact education that supports national ambitions for 
productivity, innovation, and global competitiveness.

•	Reinforce BSDC’s identity as a dynamic global college, rooted in 
excellence, inclusion, and responsiveness.
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Brand Overview & Vision

BSDC operates at the heart of a rapidly evolving educational and economic 
landscape, defined by the accelerating forces of the Fourth Industrial 
Revolution. In this era of artificial intelligence, automation, and digital 
transformation, businesses and individuals are not merely responding 
to change, they are driving it. This transformation unfolds amid ongoing 
geopolitical shifts, economic uncertainty, and societal fragmentation, both 
within the UK and globally.
As the UK redefines its post-Brexit identity and global role, new 
imperatives around productivity, innovation, and inclusive growth are 
emerging. BSDC is uniquely positioned to respond to these challenges 
by equipping learners across generations—from Gen Z and Gen 
Alpha entering education and employment, to Gen X and Millennials 
seeking upskilling and career reinvention—with the skills, mindset, and 
adaptability needed for success in a digitally interconnected, globally 
collaborative society.
The traditional boundaries of geography, career pathways, and learning 
models are being reimagined. Hybrid work, global mobility, and digital 
entrepreneurship are no longer trends, they are the new norm. BSDC 
embraces this shift by fostering agile, future-ready learners through 
immersive, industry-aligned education that blends academic excellence 
with real-world relevance.
At the same time, a cultural transformation is underway. Digital natives 
increasingly value authentic human connection, experiential learning, 
social impact, and environmental responsibility. Success is being 
redefined, not by linear career progression, but by purpose-driven 
engagement, lifelong learning, and the richness of work-life experiences. 
BSDC champions this evolution by cultivating a learning environment that 
is inclusive, innovative, and deeply connected to the aspirations of our 
communities.
Intergenerational collaboration in the workplace and society is a powerful 
catalyst for creativity, learning, and cohesion. BSDC recognises the 
vital role of both formal education and informal learning in enabling 
individuals and organisations to thrive. Our commitment to continuous 
skills development, personal progress, and societal advancement 
ensures that BSDC remains a cornerstone of opportunity, resilience, and 
transformation.

Brand Strategy & Tactical Approaches 

Brand Experience, 
Reputation and 

Advocacy

•	Create, promote, and celebrate outstanding customer experiences 
	 that build a reputation for excellence in technical and professional 
	 skills development. By carefully managing expectations throughout 
	 the learner journey, we will foster a culture of trust, responsiveness, 
	 and success.
•	We will develop a virtuous cycle of attraction, retention, 
	 recommendation, and advocacy supported by our Skills Promise, and 
	 a growing network of Patrons, Fellows, and Alumni. These networks will 
	 provide inspirational insights, career pathways, and real-world relevance 
	 that resonate with current and future learners.
•	Our brand presence will be strengthened through targeted social media 
	 engagement, rich digital storytelling, and accessible feedback channels 
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	 that promote transparency and continuous improvement. Across the 
	 College, we will ensure consistent delivery of our vision, mission, and 
	 values creating a unified and impactful customer experience that drives 
	 long-term loyalty and influence.

Integrated 
communications

•	Deliver intelligent, digitally led communications across a range of 
	 platforms to create sustained, measurable engagement with prospective 
	 and existing customers. This will be supported by innovative, visually 
	 appealing collateral, signage, and physical environments that reflect 
	 and reinforce the BSDC vision, mission, and values enhancing the overall 
	 customer experience.
•	Use a balanced mix of digital and physical communication tools to 
	 engage target audiences, support decision-making, and build lasting 
	 relationships. High-quality, relevant content will be developed using a 
	 range of media and technologies, tailored to specific market segments 
	 and their influencers.
•	Our website will remain the backbone of our marketing communications, 
	 continuously reviewed and enhanced to serve as the primary 
	 engagement channel. Marketing intelligence tools will be used to deepen 
	 customer insight, inform provision development, and improve campaign 
	 effectiveness.
•	Contribute, host, and participate in events and external networks 
	 that promote brand advocacy, while our visual displays and college 
	 environments will be designed to positively influence behaviour and 
	 reinforce our identity. Through these efforts, BSDC will build a consistent, 
	 compelling brand experience that drives attraction, retention, and 
	 long-term loyalty.

Relationship 
Management

•	Build and sustain high-value relationships through a strategic, 
	 consultative approach that combines technology, insight, and service 
	 excellence. Using customer relationship management (CRM) tools and 
	 labour market intelligence, we will empower customers with accessible, 
	 timely information and ensure BSDC’s offer remains responsive to 
	 industry needs and evolving market trends.
•	Provide flexible, multi-channel communication options for learners, 
	 employers, influencers, and stakeholders supporting key milestones in 
	 their journey and promoting a diverse, solutions-focused college offer. 
	 Our approach will include guest speaking, project collaboration, work, 
	 and industry placements, all aimed at strengthening the future 
	 talent pipeline.
•	A dedicated business engagement team will work in tandem with 
	 curriculum to deliver a unified, pan-College approach to relationship 
	 management. Service standards will be developed and enforced to 
	 manage expectations, build loyalty, and grow market share through 
	 advocacy and referral.
•	Maximise the lifetime value of every relationship by recognising cross 
	 segment opportunities and using customer insight to inform provision 
	 development. Through consistent professionalism, connectivity, and 
	 strategic engagement, BSDC will enhance its reputation and deliver 
	 meaningful, long-term impact for learners, employers, and communities.
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A Technical and Professional Curriculum
Headline Strategy Focuses
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Digital Overview & Vision
Here at BSDC we envision a future where technology is at the heart of 
every learning experience. Our community is empowered to harness 
digital innovation to transform training, learning, and assessment creating 
flexible, inclusive, and globally connected education pathways.
Existing and emerging digital technologies are changing every aspect of 
our daily lives, facilitating new opportunities, and shaping the way we 
will communicate, work, and socialise in the future.  Whilst the College 
recognises that, for many, its core method of engaging learners is through 
a technology enabled learning space, it is important to empower learners 
to learn outside their fixed mode of attendance, developing independent 
learning skills that will prepare them for the world of work.
We will lead in the adoption of emerging technologies, from AI and 
immersive platforms to smart assessment tools, ensuring our learners and 
staff are equipped to thrive in a digitally driven world. Through blended 
and distance learning, we will break down barriers to access and foster 
independent, self-directed learning.
Collaboration will be enhanced through digital ecosystems that 
connect learners, educators, and industry partners enabling real-time 
communication, co-creation, and shared progress. Our commitment to 
digital excellence and integrity will ensure that every learner benefits from 
high-quality, personalised experiences that reflect their goals, values, and 
potential. BSDC will be recognised as a leader and innovator in technology-
enabled education, shaping future skills, and delivering transformative 
outcomes for individuals, employers, and communities it serves.



24

Technical and Professional Curriculum

BSDC Adaptive Plan 2025 – 2030

Empower Learners 
Through Flexible, 

Technology-Enabled 
Learning

•	Expand blended and distance learning models to support flexible 
	 attendance and independent learning.

•	Ensure universal access to high-quality digital platforms, enabling 
	 learning anytime, anywhere.

•	Embed digital literacy and self-directed learning skills across all 
	 programmes to prepare learners for global work environments.

Enhance Digital 
Innovation and 

Creativity Across 
Curriculum Delivery

•	Promote a culture of experimentation and innovation in the use of 
	 emerging technologies for teaching, learning, and assessment.

•	Provide ongoing professional development for staff to confidently 
	 integrate digital tools into their practice.

•	Pilot and scale immersive technologies to enhance learner engagement 
	 and outcomes.

Strengthen Digital 
Collaboration 
and Industry 
Partnerships

•	Co-design digitally enriched learning experiences with partners that 
	 reflect real-world practices.

•	Foster collaborative learning environments through digital platforms that 
	 support teamwork and project-based learning.

Ensure Excellence 
and Integrity in 

Digital Learning and 
Assessment

•	Maintain high standards of quality assurance across all digital learning 
	 and assessment platforms.

•	Implement robust systems for tracking learner progress, feedback, and 
	 outcomes in online and blended environments.

•	Promote a values-led approach to digital education, ensuring inclusivity, 
	 respect, and ethical use of technology.

Advance BSDC’s 
Globalisation 

Strategy Through 
Scalable Online 

Learning

•	Develop and market distance learning programmes that attract 
	 international learners and partners.

•	Align online provision with global standards and qualifications to support  
	 international recognition and mobility.

•	Build strategic alliances with global education providers to share best 
	 practices and expand reach.

Digital Strategic Objectives & Tactical Approaches
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At Burton and South Derbyshire College (BSDC), we are committed to 
delivering an exceptional, future-focused educational experience that 
empowers every learner to achieve their full potential. As a leading 
provider of further and higher education, technical training, and skills 
development, we play a vital role in shaping a highly skilled, adaptable, 
and innovative workforce equipped to meet the demands of regional, 
national, and global economies.
Central to this mission is the quality and effectiveness of our curriculum, 
learning environments, and performance systems foundations that 
drive learner success and institutional excellence. Our vision is to be a 
forward-thinking, self-reflective, and innovative college where continuous 
improvement is not an aspiration but a way of life.
At the heart of our approach is BSDC’s unique Quality Performance 
Framework, which fosters a culture of high expectations, continuous 
improvement, and holistic evaluation of the learner journey. This 
framework ensures robust quality assurance, compliance, and 
consistency, enabling us to identify and address underperformance, 
accelerate progress, and embed excellence across all areas of delivery.
Our curriculum is designed to be responsive to local, national, and 
international needs, shaped by employer engagement, labour market 
intelligence, and emerging technologies. We aspire to be globally 
recognised for delivering engaging, technology-enabled learning 
experiences that spark curiosity, creativity, and ambition, while embedding 
core competencies such as literacy, numeracy, digital fluency, and 
transferable skills.
Our approach is underpinned by a commitment to high-quality customer 
service. We consistently exceed expectations and deliver on our promises 
to learners, employers, and stakeholders. Through solution-focused 
partnerships, we enhance curriculum relevance, support innovation, and 
ensure long-term impact.
We maintain a relentless focus on quality assurance and performance 
excellence, driven by rigorous self-assessment, strategic planning, and 
proactive improvement. Staff across all roles are empowered to take 
ownership 
of quality, supported through continuous professional development, 
reflective practice, and the celebration of innovation and best practice.
We will continue to strengthen leadership and management at all levels, 
cultivating a professional community that is accountable, ambitious, 
and united in its pursuit of excellence. This vision is grounded in the 
Core Values of the BSDC Strategic Framework and realised through a 
collaborative ethos, where learners, staff, managers, and governors 
work together to transform lives through education, opportunity, and 
innovation.
Together, we will ensure BSDC remains a globally recognised, 
high-performing institution delivering outstanding education, training, 
and technical skills development that drives economic and social progress.

Quality & Performance Overview & Vision
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Quality & Performance Strategic Objectives 
& Tactical Approaches

Promote a Culture 
of Excellence and 

High Expectations

•	Embed ambition, professionalism, and high standards across all 
	 teaching, learning, and support functions.

•	Inspire learners and staff to achieve their full potential through a 
	 commitment to lifelong learning and personal growth.

Embed Continuous 
Improvement as a 

Core Practice

•	Establish continuous improvement as a foundational principle, driven by 
	 reflective practice and innovation.

•	Encourage proactive self-critique and experimentation to sustain 
	 progress and elevate outcomes.

Implement 
Proactive Quality 

Assurance 
Strategies

•	Apply BSDC’s Quality Performance Frameworks (QPFs) to identify and 
	 address underperformance before it impacts learner experience. Shift 
	 from reactive interventions to forward-thinking strategies that support 
	 consistent excellence and compliance.

Deliver Technology-
Enabled, Engaging 

Learning 
Experiences

•	Integrate emerging technologies and innovative delivery models 
	 to enhance curriculum design and learner engagement. Ensure all 
	 programmes embed digital fluency, literacy, numeracy, and transferable 
	 skills aligned with employer and community needs.

Strengthen 
Leadership and 

Accountability 
Across the College

Apply Systematic 
Benchmarking and 

Self-Assessment

•	Develop strong, innovative leadership at all levels to champion quality, 
	 performance, and strategic alignment. Promote a culture of shared 
	 responsibility and accountability for learner success and institutional 
	 improvement.

•	Use rigorous benchmarking and data analysis to evaluate performance 
	 and inform strategic decision-making. Embed self-assessment and 
	 improvement planning across all departments to drive consistency and 
	 impact.
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Respond Effectively 
to Stakeholder 

Needs

Realise the Vision 
of a Globally 
Recognised, 

High-Performing 
Institution

•	Maintain a responsive and agile approach to curriculum development 
	 and service delivery.

•	Engage learners, employers, and community partners in shaping  
	 provision to ensure relevance and long-term value.

•	Position BSDC as a leader in education, training, and technical skills 
	 development within the region.

•	Uphold our Core Values of our Strategic Framework through 
	 collaborative, learner-centred practice.

Ensure Consistent 
Application of 

Quality and 
Performance 

Initiatives

•	Align quality assurance processes (curriculum & support) with strategic 
	 goals and learner success metrics across all functions. Monitor and 
	 evaluate the effectiveness of improvement initiatives to ensure sustained 
	 excellence.
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At BSDC, our Education Support strategy is driven by a commitment to 
creating an inclusive, engaging, and high-performing learning environment 
where every learner is empowered to thrive. We envision a college where 
support is not just a service, but a transformative experience, one that 
fosters independence, resilience, and ambition.
Through carefully planned curriculum, personalised guidance, and the 
recruitment of exceptional staff, we will deliver high-quality learning 
experiences that respond to key themes of retention, achievement, and 
positive and sustained progression. Our approach is rooted in the belief 
that learners should take ownership of their development, becoming 
confident, effective, and self-directed individuals prepared for success in 
education, work, and life.
We will champion a culture of enjoyable and challenging learning, where 
assessment and training strategies are tailored to individual needs, 
infused with creativity, and designed to spark curiosity and imagination. 
Our ethos of putting the learner at the centre, ensures they will feel 
valued, supported, and inspired to reach their full potential.
By fostering mutual responsibility, we will build strong partnerships with 
learners, parents, and key support partners, to removing barriers to 
learning.  Our support systems will be especially focused on those who are 
disadvantaged or have special educational needs and disabilities (SEND), 
ensuring they gain not only the skills knowledge and behaviours required 
to be successful but giving them the cultural capital and confidence 
needed to succeed in life.

Education Support Overview & Vision

Education & Support Strategic Objectives 
& Tactical Approaches

Empower Learners 
for Success in Life, 

Learning, and Work

•	Through the BSDC Skills Promise, equip learners with the skills, 
	 knowledge, behaviours, and confidence needed for employment, further 
	 study, and active citizenship, and in doing so promote independence, 
	 resilience, and ambition through personalised guidance and inclusive 
	 support.

Deliver High-Quality, 
Inclusive Learning 

Experiences

•	Ensure consistently high standards in training, assessment, and support 
	 across all programmes.

•	Create inspiring learning environments that motivate learners to achieve 
	 their full potential and gain substantive industry leading qualifications.

Strengthen Staff 
Capability and 

Professional 
Excellence

•	Provide continuous professional development to ensure staff are 
	 equipped to deliver in diverse learning environments. Support staff in 
	 using innovative teaching and communication methods, including digital 
	 platforms and individualised approaches.
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Enhance Learner 
Engagement, 

Retention, and 
Progression

•	Integrate emerging technologies and innovative delivery models 
	 to enhance curriculum design and learner engagement. Ensure all 
	 programmes embed digital fluency, literacy, numeracy, and transferable 
	 skills aligned with employer and community needs.

Strengthen 
Leadership and 

Accountability 
Across the College

Champion Equity 
and Targeted 

Support

•	Use data and feedback to monitor learner experience and outcomes, 
	 driving sustained high level of retention and achievement. Set clear, 
	 challenging development goals and embed skills development across the 
	 curriculum.

•	Prioritise support for disadvantaged learners and those with SEND, 
	 ensuring access to cultural capital and equal achievement opportunities. 
	 Use ALS and bursary resources proactively and discreetly to remove 
	 barriers to success.

Optimise Customer 
Experience and 
Responsiveness

Invest in Technology 
to Enhance Learning 

and Support

Promote Wellbeing 
and Safeguarding 

Across the College

•	Deliver excellent customer service through effective communication, 
	 timely support, and responsive feedback systems.

•	Plan and implement new technologies that improve communication, 
	 learning, and customer experience.

•	Ensure digital tools are accessible, effective, and aligned with the 
	 College’s strategic goals.

•	Train staff to identify and support vulnerable learners, promoting 
	 physical and mental health.

•	Collaborate with internal teams and external agencies to build character, 
	 confidence, and independence in learners.

Foster a Culture 
of Mutual 

Responsibility and 
Collaboration

•	Engage learners, parents/guardian, and employers and civic partners in 
	 the learning journey.

•	Promote shared responsibility for development through feedback, 
	 reflection, and collaborative goal setting.
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BSDC is committed to delivering a curriculum that is strategically 
informed, economically relevant, and responsive to the evolving needs 
of employers and communities. Through a robust, evidence-based 
approach to curriculum planning, the College leverages labour market 
intelligence, impact studies, and regional data to ensure its provision 
aligns with current and emerging workforce demands. This data-driven 
strategy enables BSDC to design programmes that equip learners with the 
technical, professional, and enterprising skills required by industry, while 
also assessing and enhancing the College’s economic contribution to the 

Meeting Regional & National Skills Needs Overview 
& Vision
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region. Sustained collaboration with a diverse mix of public and private 
sector organisations, civic and community groups ensure curriculum 
content remains relevant, future-focused, and reflective of real-world 
expectations. BSDC’s Adaptive Planning processes support the delivery of 
high-quality education and training that addresses regional and national 
skills priorities. Our curriculum is not only a pathway to individual success 
but also a strategic tool for closing skills gaps, driving innovation, and 
supporting long-term economic prosperity.
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Meeting Regional & National Skills Needs Strategic 
Objectives & Tactical Approaches

Align Curriculum 
with Labour Market 

Intelligence

•	Use up-to-date labour market data, impact studies, and economic 
	 forecasts to inform curriculum design and delivery. Regularly review and 
	 adapt programmes to reflect emerging industry trends and skills gaps.

Strengthen 
Employer 

Engagement 
in Curriculum 
Development

•	Collaborate with a broad mix of public and private sector employers to 
	 co-design curriculum content and delivery models, ensuring employer 
	 feedback is embedded into programme review and development cycles.

Equip Learners 
with Industry-

Relevant Skills and 
Behaviours

•	Integrate technical, professional, and enterprising skills into all 
	 programmes to prepare learners for employment and further study. 
	 Embed the College’s Skills Promise across curriculum areas to enhance 
	 employability and workplace readiness.

Support Economic 
Growth Through 

Skills Development

•	Deliver programmes that contribute to the economic development of the 
	 region by addressing sector-specific workforce needs.

Maintain High-
Quality Standards in 
Curriculum Delivery

•	Ensure all programmes meet internal and external quality benchmarks 
	 through rigorous monitoring and evaluation. Use learner outcomes, 
	 employer feedback, and performance data to drive continuous 
	 improvement.

Promote Adaptive 
and Future-Focused 
Curriculum Planning

•	Develop flexible curriculum models that can respond quickly to changes 
	 in industry demand and policy direction. Encourage innovation in 
	 curriculum design, including the use of digital technologies and 
	 alternative delivery formats.

Measure and 
Communicate 

Economic Impact

•	Evaluate the College’s contribution to regional and national skills 
	 development through periodical impact studies. Share evidence of 
	 learner progression, employment outcomes, and employer satisfaction 
	 to demonstrate the value the College bring to the region’s economy.
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Optimise Customer 
Experience and 
Responsiveness

Invest in Technology 
to Enhance Learning 

and Support

Promote Wellbeing 
and Safeguarding 

Across the College

•	Deliver excellent customer service through effective communication, 
	 timely support, and responsive feedback systems.

•	Plan and implement new technologies that improve communication, 
	 learning, and customer experience.

•	Ensure digital tools are accessible, effective, and aligned with the 
	 College’s strategic goals.

•	Train staff to identify and support vulnerable learners, promoting 
	 physical and mental health.

•	Collaborate with internal teams and external agencies to build character, 
	 confidence, and independence in learners.
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Globalisation 
Headline Strategy Focuses
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Globalisation Overview & Vision

In an increasingly interconnected world, Burton and South Derbyshire 
College (BSDC) envisions a future where technology, diversity, and 
global collaboration redefine industries and reshape expectations of the 
workforce. Our 2035 vision is centred on preparing learners to thrive in 
this dynamic landscape, equipping them with the skills, competencies, and 
attitudes needed to succeed across cultures, continents, and sectors.
BSDC’s globalisation strategy will underpin our approach to developing 
a global employability mindset, ensuring learners are adaptable, 
culturally aware, and ready to contribute meaningfully to international 
business environments. We will strengthen and expand our international 
relationships to diversify income streams, attract global learners to the 
UK, and embed international perspectives throughout the learner journey. 
This includes fostering a deep understanding of global cultures, business 
etiquette, and cross-cultural communication to enhance learners’ value in 
the global marketplace.
We will proactively grow our in-country business development 
partnerships, particularly in regions accessing our short-term English 
language programmes. These relationships will be nurtured to support 
mutual growth, trust, and long-term collaboration. In East Asia, we will 
broaden our institutional partnerships to maintain healthy learner 
numbers and mitigate risk and seek new partnerships. Locally, we will 
expand and enhance accommodation options to support in country 
business ensuring a welcoming and supportive environment for 
international learners.
To maximise reach and impact, BSDC will increase its online international 
presence, showcase the excellence of our global programmes and support 
international colleagues in expanding this work. We will develop digital 
content with a growing emphasis on vocational English and distance 
learning, ensuring flexibility and relevance in a rapidly evolving education 
landscape.
Importantly, we will use our international relationships and learner 
experiences to enrich the global mindset of our domestic learners. 
By embedding international business etiquette and cross-cultural 
competencies into our curriculum, we will enhance employability and 
ensure BSDC graduates are well-positioned to pursue careers that span 
borders and industries.
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Globalisation Strategic Objectives & Tactical Approaches

•	To attract international income and maintain profitability over the 
	 lifetime of this plan. We maintain our aspirations for growth but should 
	 be aware that some universities can change their providers without 
	 warning, which may affect student numbers.  

•	To grow our international summer and winter schools in East Asia and 
	 to continue to develop our short course provision for students from 
	 these countries and USA. We continue to monitor and develop areas 
	 that could present a limiting factor to growth such as (but not limited to) 	
	 accommodation provision and delivery expertise.

•	To further develop our presence throughout the world through directly 
	 or tertiary funded projects, growing our reputation s and providing a 
	 foothold to develop more sustainable business models.
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•	To build on the success of our established international business 
	 employability model that supports individual learner growth and 
	 prepares them for a globalised workforce, to include arranging 
	 opportunities for international work experience for domestic learners 
	 where possible. To continue to embed an international mindset across 
	 all curriculum areas and to work closely with curriculum staff to promote 
	 opportunities for globalisation.

•	To continue to find opportunities to provide funding that will enable 
	 home learners to visit other countries, particularly those where we have 
	 a business relationship that can be developed, or those where there is 
	 a future for sustainable new partnerships.
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Be Sustainable in All We Do... 
Headline Strategy Focuses
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Estates & Property Overview & Vision

As teaching and learning continue to evolve into more distributed, 
hybrid, and digitally enabled formats, the College is experiencing a shift 
in dynamics towards more collaborative, coaching-based and mentoring-
led approaches. Learners increasingly expect flexible, technology-rich 
environments that support independent study, peer collaboration, and 
creative exploration. Feedback and engagement data highlight a growing 
demand for quiet open-access study zones, interactive team-based 
learning spaces, and immersive environments that mirror real-world 
industry settings. The classroom of the future is envisioned as a dynamic, 
sector-specific hub where learners can engage both synchronously and 
asynchronously.
While digital delivery is expanding, face-to-face interaction remains a vital 
component of the learner experience. Social connection, wellbeing, and 
community engagement continue to be essential, requiring thoughtfully 
designed spaces that support informal interaction, pastoral care, and 
personal development. Environmental and welfare considerations such 
as building climate, and safety remain critical. The estate must therefore 
balance digital innovation with human-centred design, ensuring that all 
learners have access to inclusive, safe, and supportive environments both 
on campus and online.
The College envisions a future shaped by a robust and adaptive 
property strategy that places learners and staff at the heart of its estate 
development. This strategy defines clear accommodation priorities and 
commits to sustained investment in preventative maintenance, ensuring 
all facilities consistently deliver industry-leading environments. The 
strategy will remain flexible and responsive to short- and medium-term 
demands, evolving in line with emerging needs and shaped through 
continuous engagement with stakeholders and industry partners.
Grounded in a sustainable financial model and supported by risk 
mitigation measures, the strategy reflects both the College’s ambitious 
growth trajectory and the anticipated demographic shifts, while 
contributing to the rebalancing of post-16 education across the region. At 
its core, the strategy champions the creation of high-quality, vocationally 
focused spaces that enrich learning and foster real-world skills, alongside 
vibrant, multi-use environments that promote collaboration and 
engagement.
Smart building technologies will be embedded to enhance safety, security, 
comfort, and energy performance, while a sustainable programme 
of refurbishment and upgrading will secure the long-term viability of 
the estate. The College is committed to implementing cost-effective, 
sustainable energy solutions that reduce reliance on carbon-based 
fuels, using energy-efficient materials and environmentally responsible 
construction methods. All developments will uphold inclusive design 
principles, ensuring accessibility and equity across the College estate.
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Estates & Property Strategic Objectives & Tactical 
Approaches

Embed smart building technologies to enhance safety, security, comfort, 
and energy performance. Ensure all new and existing facilities support 
digital learning and hybrid teaching modalities.

Estate Development 
and Maintenance

Ensure all College facilities meet or exceed industry standards through 
sustained investment in preventative maintenance and refurbishment. 
Maintain a flexible estate strategy that can adapt to short- and medium-
term demands, supporting evolving curriculum and learner needs. 
Monitor and improve space utilisation across the estate to maximise 
operational efficiency and learner engagement.

Learner-Centred 
Environments

Develop and invest in high-quality, vocationally focused spaces that 
reflect current and future industry practices. Create vibrant, multi-use 
environments that promote collaboration between learners and staff. 
Embed inclusive design principles across all developments to ensure 
accessibility and equity for all users.

Sustainability and 
Energy Efficiency

Implement a sustainable programme of refurbishment and upgrading 
to ensure long-term viability of the estate. Reduce reliance on carbon-
based fuels by adopting cost-effective, energy-efficient technologies and 
materials. Integrate environmentally responsible construction methods 
into all new developments and upgrades.

Technology and 
Innovation

Governance 
and Financial 
Stewardship

Deliver the strategy within a sustainable financial model, with clear risk 
mitigation measures to ensure timely and cost-effective implementation. 
Engage stakeholders and industry partners regularly to ensure the 
strategy remains relevant and responsive to external changes.
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The College is committed to delivering a dynamic and future-ready 
digital infrastructure that empowers teaching, learning, and operational 
excellence. In an increasingly hybrid and digitally connected educational 
landscape, our vision is to create a seamless, secure, and inclusive IT 
environment that supports both curriculum innovation and organisational 
agility.
The College is evolving into a truly “edgeless” organisation where 
geographical boundaries, time zones, and device platforms no longer 
constrain access to learning and/or the support. Our IT systems and 
services will provide always-on connectivity, enabling flexible, secure 
access to resources for learners and staff, regardless of location. This 
includes the deployment of virtual desktop platforms, cloud-based 
infrastructure, and smart classroom technologies that support immersive, 
collaborative, and coaching-led learning experiences.
Recognising the expectations of digitally fluent learners and staff, the 
College will continue to invest in intuitive, user-centred technologies 
that enhance engagement and productivity. Our infrastructure will be 
underpinned by robust multi layered cybersecurity measures, proactive 
device refresh programmes, and responsive support services.
As part of our strategic commitment, we will align IT development with 
broader College goals, embedding digital transformation into every 
aspect of our operations. This includes ongoing stakeholder engagement, 
integration of emerging technologies, and a focus on sustainability 
through energy-efficient solutions.
The College envisions a dynamic, future-ready digital infrastructure 
that empowers teaching, learning, and operational excellence. As the 
educational landscape becomes increasingly hybrid and connected, the 
College is evolving into a truly edgeless organisation where access to 
learning and support is no longer constrained by geography, time zones, 
or device platforms. Our IT systems will deliver seamless, secure, and 
flexible connectivity, enabling learners and staff to engage with resources 
anytime, anywhere.
We will continue to invest in intuitive, user-centred technologies that 
support immersive, collaborative, and coaching-led learning experiences. 
This includes virtual desktop platforms, cloud-based infrastructure, and 
smart classroom technologies. Our infrastructure will be underpinned 
by robust cybersecurity, proactive device refresh programmes, and 
responsive support services to ensure reliability and resilience.
Aligned with the College’s broader strategic goals, our digital 
transformation will be embedded across all operations driven by 
stakeholder engagement, the adoption of emerging technologies, and 
a commitment to sustainability through energy-efficient solutions and 
responsible innovation.

Information Technology Overview & Vision
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Information Technology Strategic Objectives & Tactical 
Approaches

Global Distance 
Learning 

Infrastructure

•	Develop and maintain a robust, scalable, and flexible IT infrastructure 
	 that supports seamless learning across global locations. Ensure 
	 consistent access to virtual desktop environments for all staff and 
	 learners, enabling a unified digital experience regardless of location.

Digital Learning 
Culture and Support

•	Maintain a vibrant, intuitive digital learning platform that is fully 
	 embraced by staff and learners. Provide remote support options 
	 including live chat and fault diagnostics to ensure timely, accessible 
	 technical assistance.

Digitally Evolved IT 
Workforce

•	Deliver a suite of comprehensive IT training to enable staff to leverage 
	 the College’s digital infrastructure and maximise efficiency and output. 
	 Continue to build and develop a digitally confident IT team capable of 
	 supporting a secure, boundary-less infrastructure that enhances the 
	 user’s experience.

Secure, Sustainable 
and Edgeless 
Technologies

•	Provide all staff with computing device that serves as their fully 
	 integrated digital flexible workspace. Continue to upgrade the College’s 
	 infrastructure to meet increasing demands from application and content. 
	 Implement a robust and adaptive security system to protect against 
	 emerging threats and content, protecting staff and learners from 
	 harmful content. 

Artificial Intelligence 
Integration

•	Integrate AI-driven virtual assistants and diagnostic tools to streamline 
	 helpdesk operations, enabling faster resolution of technical issues and 
	 reducing reliance on second-line support. Use AI to monitor and predict 
	 network performance, identify bottlenecks, and automate maintenance 
	 scheduling for improved reliability and efficiency. Maintain AI-based 
	 threat detection and response systems to proactively identify and 
	 mitigate security risks across the College’s digital estate. Support data 
	 driven decision making by leveraging AI analytics to inform strategic 
	 planning, track learner engagement, and optimise resource allocation. 
	 Empower Staff Development: Provide training and resources to upskill 
	 staff in the use of AI tools, fostering confidence and innovation in 
	 teaching, support, and technical roles.
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Streamlining Digital 
Platforms and 

Services

•	Consolidate and simplify the number of digital platforms in use across 
	 the College to reduce duplication, improve usability, and streamline 
	 access for learners and staff. Enhance integration to ensure seamless 
	 interoperability between core systems such as the learning management 
	 system, virtual desktops, and communication tools to support a unified 
	 digital experience. Continue to improve user experience by conduct 
	 regular user experience audits and feedback sessions to identify 
	 pain points and optimise platform design, navigation, and accessibility. 
	 Automate workflows to simplify administrative processes, reduce manual 
	 tasks, and improve operational efficiency across departments. Develop a 
	 single point of access for digital support, combining live chat, AI-powered 
	 helpdesk tools, and self-service resources to improve responsiveness 
	 and reduce resolution times. Maintain platform relevance by  
	 continuously evaluating and updating digital platforms to ensure they 
	 remain aligned with evolving curriculum needs, learner expectations, and 
	 industry standards.
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At Burton and South Derbyshire College (BSDC), we believe that the true 
value of any organisation now and in the future lies in the capability, 
creativity, and commitment of its people. Our vision is to place people at 
the heart of everything we do, recognising that talent, innovation, and 
performance are the key drivers of organisational success and competitive 
advantage.
We aim to become a strategic leader in People and Performance by 
proactively identifying, attracting, and retaining talent, developing future 
skills, and fostering new ways of working. Through a strong focus on 
management development, career progression, and employee wellbeing, 
we will create a culture that supports both individual growth and 
organisational excellence.

Our People Overview & Vision
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As expectations shift and the workforce evolves, we will embrace 
technologies such as mobile platforms, big data, and real-time analytics 
to enhance our impact on business strategy and decision-making. We 
will respond to the needs of a younger, digitally connected workforce by 
creating agile, inclusive, and responsive environments that reflect society’s 
changing expectations.
By taking a proactive approach to securing high-quality partnerships 
and promoting transparent collaboration, BSDC will continue to add 
value through innovation, insight, and strategic alignment—ensuring our 
People and Performance function remains essential to the success and 
sustainability of our organisation.
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Our People Strategic Objectives & Tactical Approaches

Create an 
Exceptional 

Employee 
Experience

•	Foster a workplace culture where staff feel genuinely valued, 
	 empowered, and aligned with BSDC’s mission by embedding open, 
	 timely, and consistent communication across all levels of the 
	 organisation. Through inclusive leadership, recognition of employee 
	 voice, and strategic messaging, we will build trust, enhance engagement, 
	 and ensure every individual understands their contribution to our shared 
	 vision and goals.

Attract, Develop and 
Retain Outstanding 

Talent

•	Position BSDC as an employer of choice by implementing strategic 
	 recruitment, strengthening employer branding, and building robust 
	 talent pipelines. We will proactively identify both emerging and 
	 established talent across all areas of the College, and apply targeted 
	 strategies to nurture potential, accelerate development, and retain high 
	 performing individuals ensuring BSDC remains a destination of choice 
	 for ambitious, skilled, and values-driven professionals.

•	Implement forward-thinking recruitment strategies and develop internal 
	 talent pipelines to proactively address hard-to-fill vacancies across BSDC. 
	 By embracing creative sourcing methods, leveraging employer branding, 
	 and investing in “grow your own” initiatives, we will build a resilient, 
	 skilled, and future-ready workforce that reflects our commitment to 
	 opportunity, inclusion, and excellence.

•	Design and deliver a series of steps to leadership development 
	 programmes to identify and upskill talented staff across BSDC, enabling 
	 them to take on greater responsibility and progress into leadership roles. 
	 By investing in internal capability, we will strengthen succession 
	 planning, support career growth, and ensure a sustainable leadership 
	 pipeline that reflects our values and strategic direction.

Embed a 
High-Performance, 

Values-Driven 
Culture

•	Establish a culture of excellence and innovation by setting clear 
	 expectations and accountability frameworks that empower staff to 
	 perform at their best. Align performance management with BSDC’s 
	 strategic goals, professional development priorities, and a commitment  
	 to continuous improvement, ensuring every individual understands their 
	 role in driving success and is supported to grow and thrive.

Champion Equity, 
Innovation and 

Agility

•	Promote inclusive practices that reflect the diversity of BSDC’s 
	 community and workforce, while encouraging flexible, creative, and tech 
	 enabled ways of working that respond to evolving needs. By embracing 
	 innovation and inclusivity, we will create a dynamic and adaptable 
	 working environment where all staff feel supported, empowered, and 
	 able to thrive.
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Prioritise Wellbeing, 
Safety and 

Sustainability

•	Develop and implement a proactive wellbeing strategy that supports 
	 the mental, physical, and emotional health of all staff, while ensuring a 
	 safe, respectful, and environmentally responsible working environment. 
	 By prioritising holistic wellbeing and workplace safety, BSDC will foster a 
	 culture of care, resilience, and sustainability that empowers individuals 
	 to thrive both personally and professionally.
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BSDC is already underway with its aims of becoming net zero by 2050. We 
are following the roadmap developed by the Association of Colleges, the 
Climate Commission, has an Emerging - Established - Leading model which 
the College will follow and secure ‘leading’ by the end of the life of this 
Adaptive Plan. For the College become net zero by 2050 and be a leading 
College we will require all college stakeholders to work together to reduce 
our carbon footprint and, particularly, raise carbon literacy across our 
organisation. We are committed to this journey, and this strategy form the 
central vehicle in achieving these objectives.
Continually demonstrating our net zero commitments in all that we do. 
Our sustainability Group will be the key driver of this strategy and will 
work with cross College colleagues, learners and stakeholders to achieve 
our objectives. We will ensure that our programmes contain carbon 
literacy training within them so that our learners and their families can 
understand the impact they have on the world and that we empower 
them to influence this positively. We will develop procurements practices 
that continually reflect on our sustainability aspirations so that our 
estate and related infrastructure support our journey towards our net 
zero aspirations. We will work with employers (including in Local Skills 
Improvement Plan design) to ensure that our curriculum evolves in line 
with their industry carbon reduction so that our learner have the skills 
needed to access jobs within the green economy.

Environmental Overview & Vision
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Environmental Strategic Objectives & Tactical Approaches

Achieve Net Zero by 
2050

•	Develop and implement a phased carbon reduction roadmap with 
	 clear annual milestones to guide BSDC’s journey toward environmental 
	 sustainability. This will be supported by regular carbon audits, 
	 a transition to renewable energy sources across the estate, and 
	 the integration of low-carbon technologies in all new builds and 
	 refurbishments, ensuring BSDC leads by example in creating a greener, 
	 more responsible future.

Sustainability in 
Operations and 

Resource Use

•	Embed sustainability into BSDC’s daily operations by actively managing 
	 energy, waste, water, and transport, while promoting low-carbon 
	 technologies and environmentally responsible practices across the 
	 estate. We will encourage sustainable transport options, monitor 
	 environmental impact across all facilities, and implement innovative 
	 solutions to reduce the College’s carbon footprint, ensuring operational 
	 excellence aligns with our climate commitments.

Embed Carbon 
Literacy Across the 

College

•	Embed sustainability into the culture of BSDC by launching a college 
	 wide carbon literacy programme for staff and learners, integrating 
	 sustainability themes into tutorials, enrichment activities, and 
	 professional development, and promoting awareness through engaging 
	 campaigns and accessible resources. This holistic approach will empower 
	 our community to make informed, responsible choices and contribute 
	 actively to a more sustainable future.

Measurement and 
Reporting

•	Strengthen BSDC’s environmental accountability by publishing annual 
	 sustainability reports that transparently communicate progress on 
	 emissions, energy use, and climate commitments. Leverage data 
	 analytics to guide investment decisions and prioritise high-impact 
	 initiatives, ensuring our sustainability efforts are evidence-based, 
	 measurable, and aligned with long-term strategic goals.

Sustainable Capital 
Procurement

•	Ensure all capital investments at BSDC reflect environmental 
	 responsibility and deliver positive learner impact by embedding 
	 sustainability into procurement and infrastructure decision-making. 
	 All suppliers will be required to meet defined sustainability standards 
	 and demonstrate green practices, while bids will be evaluated based on 
	 lifecycle impact, energy efficiency, and long-term environmental benefit 
	 supporting BSDC’s commitment to responsible growth and climate 
	 leadership.

Green Curriculum 
Development

•	Continuously evolve BSDC’s curriculum to reflect the needs of the green 
	 sector and emerging technologies by partnering with industry to co 
	 design programmes aligned with environmental priorities. Expand the 
	 offer of short courses focused on green skills and compliance-based 
	 learning to ensure learners are equipped with the knowledge and 
	 capabilities required to thrive in a sustainable, future-focused economy.



BSDC Adaptive Plan 2025 – 2030

55

Staff and Learner 
Engagement in 

Action

•	Empower learners and staff across BSDC to take active leadership  
	 roles in environmental initiatives by fostering a culture of sustainability, 
	 innovation, and shared responsibility. Through dedicated support, 
	 training, and opportunities for collaboration, we will enable individuals 
	 to design and lead impactful projects that contribute to our climate 
	 goals, raise awareness, and inspire positive change within the College 
	 and the wider community.

Professional 
Development 

for Sustainability 
Delivery

•	Equip BSDC staff with the knowledge and tools to embed sustainability 
	 meaningfully into teaching and learning by providing targeted CPD 
	 opportunities, training on emerging green technologies and vocational 
	 applications, and access to high-quality toolkits and resources. This 
	 approach will ensure sustainability is integrated across the curriculum in 
	 impactful, relevant, and future-focused ways.
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