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Chair's welcome

|
L

Rajinder Mann OBE DL
Chair

Welcome to Governance at Burton and South Derbyshire College.
The Corporation at BSDC serves two primary functions: setting the
College’s strategy and ensuring its excellent financial health, enabling
the delivery of high-quality teaching, learning, and assessment to the
individuals and businesses we support. Our board comprises of a
number of leaders from the private and public sectors, with each
Governor bringing extensive expertise and experience. This amounts
to a highly effective board of Governors who work with our College
leadership team to deliver on the economic development of our
localities. As a board, we meet approximately 10 times per year via

a 'Carver’ model of Governance. This means we don't have
sub-committees (such as Quality and Finance) and all aspects of the
College’s operations are discussed at all our board meetings. However,
the board does have the two mandatory committees of Audit and
Remuneration (of senior post holders). Our board is dynamic,
supportive and inquisitive, and has the right composite skills to deliver
its duties highly effectively. We are ably supported by an independent
Governance Professional, and review our own performance,
constitution and skills profile annually. We continually look for
individuals who can add to this, so if you think that is you, we would
be delighted to hear from you.

Principal and Chief Executive’s welcome

John Beaty
Principal and Chief Executive

Thank you in showing an interest in Governance at Burton and

South Derbyshire College (BSDC). The Corporation here at BSDC are
ambitious, driven and have significant professional and personal
expertise that helps shape our college, both now and in the future.
Our board agree our strategic direction via our ‘Adaptive Plan’ and are
also responsible for the financial health and educational character

of our college. Their role is to challenge and support me and my
Strategic Leadership Team to continue to deliver excellence for the
communities and employers that we serve and, in particular, so that
the thousands of learners who study with us annually continue to
receive high-quality teaching and learning that allows them to develop
the technical/vocational skills needed to secure meaningful and lasting
employment. They do this in a number of ways, including regular
board meetings via paired links with college managers and through
getting involved in college life in activity such as learning walks and
taking part in other quality assurance mechanisms. Our board is
diverse in both its composition and thinking, and have significant
expertise in major blue-chip organisations, the public sector, further
education and in areas such as Marketing, Law and Inclusion, Diversity
and Equity. This board composition is vital if we are to continue to
ensure that we represent and understand our learners so that the
decisions we take reflect their ongoing needs. The board plays a
central and integral role in College life, and | am delighted you are
interested in joining our forward-thinking, dynamic, and energetic
team.
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MISSION
Inspiring and
motivating all

to achieve their
maximum potential \

Creating the skills of tomorrow.
STRATEGIC OBJECTIVE

A technical
and
professional
curriculum

KEY PILLARS OF PLAN

THE CUSTOMER CONSISTENTLY VALUED
IS OUR FOCUS ACHIEVING & RESPECTED

Growth Employability Globalisation Sustainability

CORE VALUES




Leadership structure

Executive Leadership

Team
I

Strategic Leadership

Team
I
College

Management Team

John Beaty
Principal
& Chief Executive

Fiona Hanson
Director of Quality and
Performance

Ryan Halford
Vice Principal/
Executive Director

Hannah Roberts
Vice Principal

Ben Corden
Assistant Principal -
Curriculum

Amrit Virk
Assistant Principal
Marketing, Business
Development

& International

Jason Whitaker
Director of IT

Caroline Jennings
Director of
Apprenticeships

Buonand
S(uwth Derbyshire

Katy Broomfield
Director of Services for
Learners and Customer
Experience and DSL

Simon Nobbs
Director of Curriculum

Geraint Davies
Director of Curriculum

Angela O'Neill
Head of People
& Performance

Lee Mitchell
Director of Curriculum

Chris Beech
Dean of
Higher Education

Emma Strange
Director of Curriculum
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Skills Promise

Our promise to learners...

A future that they want. The BSDC Skills Promise
means learners can be sure that when they complete
their course, they'll not only have an industry
recognised qualification, they'll be work ready with the
transferable skills they need to make an impact in their
chosen industry or profession.

In addition to their qualification, they will also gain a
variety of skills and qualities that will give them a head
start in their career and make them stand out when
applying for jobs.

FLit
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The role of a
governor

As a Governor, you will play a key role in shaping the
direction of the College’s future. This guide is
dedicated to supplying you with all the information
you will need as a Governor at the College, including
the following:

+ You will help support BSDC to maintain its position
as a high-quality provider of post-16 education in
Burton and South Derbyshire.

* You will be expected to attend 6-9 meetings of the
Corporation and its Committee per year and
contribute to our continuing success.

Governors also have a link role. The Corporation
includes people from a range of backgrounds, with a
variety of skills and knowledge, from both the private
and public sector. Meet our governors here.

Although Members are not paid, expenses may be
claimed.


https://www.bsdc.ac.uk/about-us/governance/governance-at-bsdc
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Governing
documents

The College is governed by its Instruments and
Articles of Association (2012). Full details can be
accessed here.

The College has also adopted the AoC Code of Good
Governance, however, it reserves the right to adjust
membership terms as is deemed necessary by the
Board. The Code can be found here.

In addition to these, the College has Standing Orders
which give detail to the process and responsibilities of
the Corporation. These can be accessed here.

The Director of Governance is the gatekeeper to
ensuring that the College operates at all times
within its governing documents.

Key Dates
and Useful
information

Simply click on the links for more information.
Dates of meetings

+ Accountability Agreement

+ Complaints procedure


https://www.bsdc.ac.uk/documents/about-us/governors/key-governor-information/13-instrument-articles/file
https://www.bsdc.ac.uk/documents/about-us/governors/key-governor-information/566-aoc-code-of-good-governance-reviewed-09-21/file
https://www.bsdc.ac.uk/documents/about-us/governors/key-governor-information/14-standing-orders/file
https://www.bsdc.ac.uk/documents/about-us/governors/key-governor-information/10-dates-of-meetings/file
https://www.bsdc.ac.uk/documents/about-us/governors/key-governor-information/640-accountability-agreement/file
https://www.bsdc.ac.uk/documents/about-us/governors/key-governor-information/8-complaints-procedure/file
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H Burton and South Derbyshire College (BSDC) has been
Achlevements recognised for its excellence in education, industry
partnerships, and student support with multiple
prestigious awards and accreditations in the last 24
months.
Ofsted BSDCwas awarded an Outstanding rating across all
Outstanding Rating categories in its Ofsted inspection, highlighting
(October 2023) exceptional quality in education, leadership, and
learner support.
Ofsted
Outstanding
Provider
AA College The college’s Mulberry Bistro and Restaurant
Rosette - received the AA College Rosette Highly Commended,
Highlv C ded acknowledging outstanding food quality and service.
1ighly omr(nMi?ZOeM) This award reflects BSDC's high standards in

hospitality education, providing students with
real-world experience.
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EC-Council BSDC was awarded the Best Newcomer Award by
Academia Best EC-Council for its innovative cybersecurity programs.
This recognition positions the college as a leader in the
growing cybersecurity education sector.

Newcomer
Award (2022

World Federation These awards celebrate the college’s commitment
of Colleges and to sustainability, global outreach, and educator
. development.
Polytechnics )
(WFCP) Awards Gold for Teacher Professional Development
(October 2024)  Silver for Construction and Sustainability
Bronze for Global Citizenship




Governor handbook

Matrix

Accreditation
(2023)

BSDC successfully retained its Matrix Accreditation

for providing high-quality career guidance and student
support services, ensuring that learners are
well-prepared for success.

ISO 9001 Certification
(2023)

BSDC maintains ISO 9001 certification, guaranteeing
its educational processes and management systems
meet international standards of quality.

British Council
Internationalism Award
(2023)

For integrating international collaboration into its
curriculum via AoC Beacon Awards.

A
N

world skills uk

Burton and South Derbyshire College (BSDC) has seen
strong representation in the WorldSkills competitions,
with students excelling across several industries:

Refrigeration and Air Conditioning: BSDC students
contributed to the UK team's silver medal at the
WorldSkills Lyon 2024 competition WorldSkills.

Engineering and Electrical: BSDC students competed
in areas like Electrical Installation and Mechatronics,
continuing to make a mark in these technical fields at
WorldSkills.
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INNOVATIONS
Hair&Beauty

el worldskillsuk

excellence atwork

Aicha Nefkhaoui
Beauty learner and 2024
WorldSkills finalist
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These achievements highlight BSDC's dedication

to excellence in a variety of industries, providing
students with the skills and opportunities to compete
successfully at the highest levels of global skills.
These accolades showcase BSDC's leadership in
vocational education and its dedication to providing
top-tier training, student support, and industry
collaboration. The college is committed to
developing future-ready professionals who are
equipped with both technical and soft skills for
success in their careers.

“I'm very happy to have got through to

the final of the WorldSkills competition.

It's a great opportunity to have a new
experience, meet new people and improve
my confidence. It will also be something for
me to add to my CV for my future career.

| love working in beauty - everything | do
comes from the heart and I'm excited to
see where it can take me.”

Vitalijs Mihnevics, a Foundation Degree in

Computer Science student, secured a bronze medal in
the national final of the WorldSkills Network
Infrastructure Technician competition 2023.
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Governor Q&A

Everton Burke OBE DL
Vice Chair

Why did you apply to be a governor?

| wanted to apply to be a Governor as | have been an
advocate of Further Education for many years and the life
changing impact it has on the lives of individuals. When the
position became available at Burton and South Derbyshire
College, | had heard so much about how good the College
was and how it was leading innovation within the FE sector,
| immediately wanted to apply. Being a Governor really
allows me to give back to the local community in a positive
and meaningful manner. This is something | am incredibly
passionate about.

What have you learnt since being a governor?

I have learned so much about Further Education and the
communities that the College serves. | have also learned
significantly from my board colleagues as they bring a wealth
of experience to the College and we all learn from each other
and collectively. Being a Governor can be challenging but it
is also hugely rewarding, and it offers such a fantastic formal
and informal opportunity to develop professionally and
personally. | would really recommend this experience to
anyone thinking of joining a College board as it has been a
real learning experience for me and has helped shape who

| am today.

What is your favourite part?

| really like the interaction between the Board and the
executive of the College. As Governors we have to challenge
and support in equal measure. We really have to question
what is being presented to us so that we can assure ourselves
that the Strategic Leadership Team of the College has
considered all aspects of the issue or project they are
presenting. | also like how being a Governor allows me to
experience what | am hearing in the boardroom in a practical
way via learning walks, Governor pairing, quality assurance
processes etc. This activity outside of the boardroom helps
me better understand the practicalities of college life, any
issues that are being addressed and, importantly, the
excellent quality of experience our learners receive.

What is your advice to a new governor?

There is no model perfect person to be a College Governor.
What is vitally important is that, collectively, the board has the
right set of skills to discharge their duties. It is also important
that a board reflects the communities that they serve and
that the board brings an array of professional and personal
experiences that can add value to college life. Therefore, if
you feel you can bring some of this to a Governance role, you
should apply! The training and induction given here at the
College is excellent and you would work with an ambitious,
challenging and supportive team who are committed to
delivering for our local communities.
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Burton and
South Derbyshire

Burton Town Centre Campus
Lichfield Street

Burton upon Trent
Staffordshire

DE14 3RL

Stephen Burke
Construction Academy
William Nadin Way
Swadlincote
Derbyshire

DE11 0BB

01283 494400
www.bsdc.ac.uk
enquiries@bsdc.ac.uk



